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A lack of discipline at the SRA November 2014
Adam Entwistle, Compliance Consultant at Compli, Weightmans examines
the recent rise in SRA prosecutions and cites possible reasons for the increase
Papers presented by the SRA
in October to its Regulatory
Risk Committee revealed
that the Authority’s Legal &
Enforcement Directorate
opened 90 new disciplinary
proceedings during the first
eight months of 2014, 55%
more than over the same
period last year. And it may
not stop there: according to
the most recent regulatory
outcomes report (published
quarterly on the SRA website), the SRA referred 63
matters to the Solicitors Disciplinary Tribunal (SDT) in
Q2 2014, the highest number of referrals since Q4
2011 and significantly
higher than an average of 36
referrals across that period.
Despite such sharp increases, the SRA has not
cited any particular cause
but stated that further
analysis will be undertaken
in this respect (although no
timescale has been given).
Interestingly, the detailed
statistical reports published
from time to time never in-

clude a breakdown of how
decisions to refer an individual to the Solicitors Disciplinary Tribunal (SDT) are
made. This is but one example of the opacity which
clouds the SRA’s supervision
and enforcements directorates, plus it may offer
some explanation for the increasing numbers. Following
a
regulatory
investigation into the conduct of a firm or an individual, a respondent may be
either rebuked or fined (or
both), or the matter could
be referred to the SDT.
Whilst this decision may be
made by either an adjudicator or a person ‘duly authorised by the SRA’ (commonly
known as ‘authorised officers’), there are several key
differences which carry serious ramifications for respondents.
Let’s consider a referral to
SDT and compare the two,
starting with the procedure
for adjudication. Once the
SRA caseworker has consid-

ered evidence such as a
forensic investigation report
and the respondent’s comments and representations
in relation to the same, the
decision would then be
made for the matter to be
referred for adjudication. A
short report is prepared by
the caseworker, summarising the issues at hand and
explaining the caseworker’s
outcome
recommended
with reference to evidence
and supporting documentation, all of which is appended to the report.
Respondents are then given
the opportunity to comment on the report and the
recommendation before the
matter is introduced to the
Adjudicator. Whether or not
the matter is put before an
Adjudicator at first instance
or an Adjudication Panel will
depend on a number of factors including the severity of
any allegations, the value of
any transactions and risks to
the public interest. There is
no right of appeal if the Ad-
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judicator authorises a referral to the SDT, but the reasons for any decision are laid
out. In addition, if the Adjudicator decides that the evidence
provided
is
insufficient or flawed then
s/he may stand over consideration of the matter, or suggest that the respondent is
given the opportunity to
make further representations. On balance, it is fair to
say that the procedure is fair
insofar as the respondent is
made aware of how the de-
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The North West Legal Support Trust is a charity which
raises money to distribute
to legal advice agencies
throughout the North West.
The Trust is supported by
the Access to Justice Foundation and along with six
other regional trusts, raises
funds that enable it to make
grants to legal advice charities that offer free advice to
those most in need.
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President’s Column

President’s Column
It is that time of year when
equity partners lose sleep
over whether they will obtain professional indemnity
insurance and if so, at what
cost. The majority of the profession still insure in October.
Having spoken to several
managing partners in Manchester, the majority were
pleasantly surprised to have
secured a reduction from
last year’s premium.

opening of the legal year in
London and invited to a reception hosted by him at the
House of Commons. I took
the opportunity of putting
the concerns of Manchester
Law Society members to him
and extended an invitation
for him to come and talk to
us in Manchester. We spent
for over 5 minutes chatting.
He said nothing at all of interest.

One managing partner told
me of a significant reduction.
All those I spoke to had secured insurance with “A”
rated as opposed to unrated
insurers. Some, had secured
indemnity cover for the next
18 months. Interestingly
none of those that I spoke to
would consider the chance
to reduce their cover to
£500,000, the figure put forward by the Solicitors Regulation Authority in its
indemnity reform plans. The
main issue that seems to be
unanswered is the cost of
run-off cover. How does
one retire if one cannot afford the run-off premium?

There were many sound
bites but the bottom line
was that he could not commit to a visit to Manchester
at this stage and that even if
he did, there were issues that
our members would want to
discuss that he could not because of current legal challenges. I was not impressed.

All we as solicitors want is to
provide a service to our
clients to allow them access
to justice in return for fair remuneration. I put this to the
Justice Secretary, Chris Graying. I was invited to the

At the same event I spoke
briefly to Simon Hughes,
Minister of State for Justice
and Civil Liberties. He was
very polite and did listen to
me but again there were no
assurances or promises. He
did express a willingness to
come to Manchester but
after May 2015. No doubt
my successor as President of
Manchester Law Society will
consider whether to invite
this Liberal Democrat to
Manchester after the general
election.

I was not impressed with
what I heard from the
Labour party when I attended the Law Society annual
Labour
party
conference reception that
took place here in Manchester. I heard from Emily Thornberry the shadow attorney
general. She gave not one
crumb of comfort that there
were funds available to improve access to justice if
there was to be a Labour
government elected after
the general election in May.
Having now heard from key
people within the three
main political parties the
only conclusion I can reach is
that whichever political
party is elected in May nothing is going to change. All
the political parties talk of
access to justice but what is
the reality?
The reality is found in organisations like the North West
Legal
Support
Trust
(NWLST). I was proud to be
chosen as one of the leaders
for their Manchester Legal
walk. Over 300 people attended to support this
worthwhile charity, formed
in 2009, to raise funds for
free legal advice services in
the North West of England.
The Trust provides an amazing service to enable the

Dr Joshua Adedokun
MB BS, DA, FCARCSI, FRCA, FFPMRCA

Chronic Pain Expert
Dr Adedokun has extensive clinical experience in the
management of various chronic pain syndromes including
persistent, neck, back and neuropathic or complex regional pain
syndrome especially following personal or occupational injuries.
He also has wide experience in medical negligence claims.
Listed on the UK Register of Expert Witnesses, an APIL expert,
Member of Society of Expert Witnesses and Expert Witness
Institute.
Dr Adedokun accepts instructions from Claimants, Defendants and
as a Single Joint Expert.
He covers Manchester, Liverpool, Leeds, Birmingham and
London.
Other locations and domicilliary visits can be arranged.

Contact Person: Jane Griffiths (Medico Legal Manager)
Tel: 01625 523355/07946 700859
Email: expertpainreports@gmail.com
Suite 6, Wilmslow House, Grove Way, Water Lane
Wilmslow SK9 5AG

provision of free legal advice
to members of the public
who would otherwise be disadvantaged. The weather
was kind, the 10 kilometre
route was varied and interesting and all in all it was a
hugely successful event.
I mentioned in my last column that members had
been talking to me about
the length of time a suspect
was allowed to be remanded
on bail. I was pleased to see
an announcement from the
Home Secretary that limits
could be put on the length
of time a suspect is allowed
to be held on bail. In 2013
BBC research found that
3,000 people had been on
bail for more than six
months. There is currently no
limit on how long a person
can be kept on police bail
before a decision on
whether to charge them is
made. There should be a
statutory limit of 28 days,
after which the police should
apply to a magistrate for an
extension where this can be
shown to be necessary.
Hopefully this will soon become a reality.
The opening of the legal
year in London was impressive as was the opening of
the legal year in Manchester
that I was delighted to at-

tend recently. I was asked to lead the procession of senior
judges and dignitaries. I did not know why I was chosen until
it was pointed out to me that the least important person attending traditionally goes first. At least I now know my place.
Let us hope that this legal year will be a peaceful and profitable one for us all and that those who want to retire from
the profession are financially able to do so.
Finally, can I remind you that the deadline for entries for the
Manchester Legal Awards is 24th November. This is the highlight of the legal calendar and is always a fabulous evening.
This year we have introduced a new category for “Barrister of
the Year”, so please send in your entries.
For further information please visit
www.manchesterlegalawards.co.uk
David Joseph
President
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Manchester Law Society News

News from Bridge Street

CPD Programme

Law Society Excellence Awards
Manchester solicitors scooped a number of awards at the Law Society Excellence Awards
last month, illustrating once again that the legal profession in Manchester is innovative,
committed and leading the way for the rest of the profession.
Karen Jackson of Roberts
Jackson solicitors was voted
Business Woman of the Year. She
was described by the judges:
“Karen demonstrates exactly
what it means to be a legal business woman. With 20 years of
experience in industrial disease
litigation, Karen is committed to
increasing industry knowledge
of diseases. Karen has written
manuals, trained insurers in disease litigation and is a passionate voice lobbying for legal
reform to ensure greater access
to justice for victims of indus- Gladys Swaim-Rutter accepted the award on behalf of Karen
trial diseases.”
Jackson
Beeley & Co walked away with
the Lexcel Award for Excellence
in Practice Management and
were described as “Beeley & Co
used Lexcel to further their
strong commitment to client
care and adapt to regulatory reforms. They also used the
scheme to engage and motivate
staff to maintain the highest
standards. Nancy Beeley said
“We are extremely proud and
honoured to receive the Lexcel
Award for Excellence in Practice
Management. This is a tremendous achievement. I can’t unPaul Christmas accepts the award on behalf of Beeley & Co
derestimate how incredible it is
for the firm to achieve this award against quality national competition. For the Law Society to understand and appreciate how the firm and the people within it go about their work is fantastic.
It really is an esteemed and well respected award. We have embraced Lexcel as part of our daily
working lives and this award confirms our commitment and enthusiasm to the accreditation.
Partner Christine Thornley at Gorvins Solicitors in Stockportwas highly commended in the Solicitor of the Year, Private Practice category. Christine was honoured for her campaigning work
tackling the widely-reported national crisis surrounding how the
financial industry handles Powers of Attorney with customers.She
sparked debate around the issue, pioneered the introduction of
training workshops for banking professionals to restore confidence and created a specialist advisory video for the sector.
Christine, along with her team, also hosts free advice sessions for
the public to educate them on the importance of proper planning
for the future. Accepting the award Christine said: “I am thrilled to
get this recognition because it continues to shine a light on the
importance of financial institutions getting Power of Attorney
right as well as individuals understanding how to put the correct
plans in place.”
Bott & Co solicitors were also
highly commended for Excellence in Client Service. The
judges said “Bott and Company
Solicitors have demonstrated
their market-leading approach
to client service through the creation of a 'client first response
team', developing an aviation
case management system
which handles 1,500 additional
claims per month electronically,
all while still maintaining excellent customer service and representing a client at the Court of
Laura Curbishley, Client First Response Senior Team Member, Paul Appeal on a no-win, no-fee
Hinchliffe, Managing Partner, Ann Walter, Client Liaison Manager basis.”
David Bott commented “We work hard at Bott & Co to make sure the customer is at the heart of
everything we do, which is why it’s such an honour to be highly commended in the Excellence
in Client Service category.
“Our Client First Response team are available for over 90 hours per week by phone, email and webchat so that clients can speak to us as and when is best for them. All this hard work has definitely paid off – we are the proud holders of a 98% customer rating from independent review
service Feefo and now we have this fantastic award as recognition of our efforts.”

Travel Law Conference
Tuesday 25th November CPD: 3 hours
Despite the ever-changing legal landscape, Travel law appears to remain resilient and indeed
is possibly a growth area – recent decisions regarding delayed boarding rights offer the potential for new areas of work, Tour Operators continue to defend cases and overseas travel remains as buoyant as ever. There are, however, potential pitfalls and this conference will
address the more technical issues that can arise in what at first blush appears to be a straightforward claim. The programme will conclude with a round-up of the most important recent
decisions to bring the busy practitioner up to date.
Venue: Renaissance Manchester City Centre Hotel, Blackfriars St, Manchester M3
2EQ
Registration: 09:00 Conference: 09:30 – 13:00
Cost: Member rate £45 + VAT (£54.00) Non-member rate £65.00 + VAT (78.00)

Surveillance v Privacy in the Workplace
Thursday 27th November CPD: 1.5 hours
A look at the balance between the right to privacy in the workplace and the employer’s right
to take disciplinary action in cases of abuse. Presented by Colin Bourne, a leading barrister in
Employment Law recommended in Chambers and Partners.
Venue: Kings Chambers, 36 Young Street, Manchester M3 3FT
Registration: 17:00 Seminar: 17:30 – 19:00
Cost: Member rate £20.00 + VAT (£24.00) Non-member rate £40.00 + VAT (£48.00)

Trainee Solicitors Conference
Friday 30th January 2015 CPD: 5 hours
Set your Trainees up for success with advice on how to build their profile, techniques for effective networking as well as methods for managing stress and workload successfully. Providing
an opportunity for local Trainee Solicitors to build a support network and prepare for their
roles ahead, this conference is one not to miss.
Venue: BPP Law School, St James’s Building, 79 Oxford Street, Manchester M1 6FQ
Registration: 09:00 Conference: 09:30 – 16:30
Cost: Member rate £60.00 + VAT (£72.00) Non-member rate £90.00 + VAT (£108.00)

Date for your diary:
•

Thursday 5th March 2015: Manchester Legal Awards

Keep up to date with the latest event information at
www.manchesterlawsociety.org.uk or follow us on Twitter
@ManLawSoc
To book a place on any of the above events, please email
CarlaJones@manchesterlawsociety.org.uk

Regulatory Affairs Committee Update
For my round up of October’s regulatory news update I am going to steer
clear of a cheesy Halloween based introduction about ghouls, ghosts
and zombies and focus instead on a a different
quirky October fact for
any pub quiz aficionados
out there. It was 87 years
ago when the first full
length feature film using
spoken dialogue opened
in New York (for any one
who is interested it was
the Jazz singer starting Al
Johnson).
Why is this relevant? Largely
because no one seemed to
blink when the SRA just
broadcast its own version of
a “talkie” when it rolled out
an interactive webinar
about ensuring continuing
competence in the absence
of the CPD regime. It struck
me that with all these technological advances (that we
now take for granted) life on
the front line as a legal services provider should be getting easier but it isn’t so it is
no surprise that the Legal
Services Board (LSB) have
announced that they intend
to undertake a major review
looking at the cost of compliance and what is really required v nice to have.
The cost of compliance
Following the LSB an-

nouncement the SRA has
made a call to arms asking
law firms to complete its
survey on the subject before the closing date of 28
November so that it gets as
much raw data as possible.
The SRA website contains a
link to the LSB survey and it
is estimated that it takes
around 25 minutes (or 4
units!) to complete.
Whether or not the longterm outcome of keeping
compliance relevant will be
achieved is, at this stage,
moot but there is no doubt
that compliance is an expensive business. Hands up
all COLPs and COFAs who
are spending more time
dealing with internal compliance issues than fee earning? Even those firms with
the luxury of a full-time resource in the form of a
Risk/Compliance Manager
will no doubt agree that
peace of mind seems to
have a designer price tag attached.
What price renewal?
So how was renewal for
everyone with a 1 October
deadline? After all the fuss
over the summer about
sweeping changes to the
minimum terms and conditions being poised for implementation the SRA’s
wording on its website “No
changes to the SRA Indem-

nity Insurance Rules or minimum terms and conditions
came into effect on 1 October 2014”. Whilst this year
seems to have been relatively uneventful in comparison to the drama of last
year, we do well to remember how vulnerable we are
as a profession to shifts in
the Insurance market and
the undisputed link between our firm’s risk profile
and its ability to obtain affordable cover.
New Practice Notes
After going quiet the Law
Society draftsmen are back
again with the following
new practice notes to add
to our libraries:
• Consumer credit regulation updates the previous
practice note published in
June which outlined how
the transfer of the consumer credit regime from
the OFT to the FCA affects
law firms. Following advice
received by the Law Society
the new note expands upon
what is meant by the terms
“incidental” and “complimentary” which are key to
understanding when a firm
is operating outside the
scope of the Part XX exemption under the Financial
Services and Markets Act
2000. Whist this is a must
read the SRA has not, (at the
time this went to press)

UK tableware supplier in cross border sale
North West corporate advisory firm Frazer Hall and
North West law firm Brabners have advised the
shareholders of John Artis
Limited on the sale of 70%
of the business to German
company, BHS tabletop
AG for an undisclosed
sum.
Based in Chessington, Surrey, John Artis is one of the
largest suppliers of tableware, glassware, cutlery and
barware to the UK foodservice industry, including
many high profile restaurants, bars and hotels. The
company has an extensive
product portfolio that includes many well-known international brands, such as

Bodum, Tramontina, Luigi
Bormioli, Libbey, Durobor,
Royal Leerdam, David
Mason (DMD), Costa Verde,
Tognana, and Ceraflame.
BHS tabletop AG, with its
HQ in Selb, Germany, is the
world’s leading manufacturer of porcelain for the
hospitality and foodservice
industry.
The deal will see John Artis
introduce new products including a full range from
both the Bauscher and
Tafelstern
professional
porcelain brands produced
in Germany by BHS tabletop
AG. This will occur alongside
and in harmony with the
continued growth and de-

velopment of its existing
brands and products.
The existing management
team at John Artis will carry
on in their current roles with
BHS management supporting the expansion programme.
Brabners Corporate Partners Caroline Litchfield and
David Bowcock provided
the legal advice to the
shareholders of John Artis
Limited. Stephen Frazer and
Chris Johnstone of Frazer
Hall acted as lead advisers.
KPMG Law (Germany) advised the buyer.

The deadline for December is 13th November

commented on the Law Society’s interpretation so proceed with caution….
• With new entrants to the
legal services market setting up trust corporations
the practice note Trust Corporations acts as a useful reminder to everyone about
the different uses, their creation and the principle regulatory requirements.
• The practice note entitled
Preparing a will when your
client is leaving a gift for
you, your family or colleagues is aimed at practitioners who may come
across this sensitive scenario. It provides guidance
for both lawyers and COLPs
about best practice when it
comes to dealing with a gift
and the safeguards that
should be put in place to
rebut any allegation that
undue influence has come
into play.

And finally…..
As if a practice note on consumer credit was not
enough excitement for one
month, the SRA has gone a
step further and launched a
consultation on its proposal
to withdraw from the Financial Conduct Authority's
(FCA) Designated Professional Body (DPB) regime
for the purposes of consumer credit activities. This
is a hot potato of an idea if
there ever was one because
the net result would be that
that SRA-authorised firms
carrying on any regulated
credit activities would need
to apply to the FCA for authorisation instead of being
able to rely on the Part 20
exemption set out in the Financial Services and Markets Act 2000 (FSMA). The
consultation closes on 15th
December so get your responses in quick!

Michelle Garlick
Chair
Manchester Law Society
Regulatory Affairs
Committee
Weightmans LLP
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Movers & Shakers

Brabners announces acquisition of
Lawson Coppock & Hart

Gateley lawyer receives top pro
bono honour

Leading North West law
firm Brabners has announced that it has
agreed terms to acquire
the private client and
commercial law practice
Lawson Coppock & Hart
with effect from 1 November 2014.

Paul Rose – a Real Estate
partner at law firm Gateley
– has become one of only
five professionals in the
entire country to be
awarded an inaugural honour for his commitment
to pro bono work.

Lawson Coppock & Hart has
been part of the Manchester legal scene since the
1870s and specialises in private client and commercial
property work. The deal will
add three Consultants - Paul

Lochery, Richard Rawsthorn, and Eamonn Kelly one Associate and one Secretary to Brabners’ Manchester office.
Mark Brandwood, Managing Partner at Brabners said:
“Lawson Coppock & Hart is
a well-established and
highly regarded law firm
with an excellent reputation
in private client and commercial property work. The
transaction will significantly
increase the size of our private client capability in

Manchester, as well as
adding to our commercial
property offering.”
Paul Lochery of Lawson
Coppock & Hart commented: “Despite the difference in size between the
two firms we share many
common aims and values.
These include a determination to work closely with
clients to provide a wide
range of effective client-focused legal services which
deliver value for money.”

The lawyer was awarded the
title of LawWorks Fellow by
a prestigious panel of legal
experts, including former
Attorney General for England and Wales, Baroness
Scotland, and Michael
Napier QC, who has been at
the centre of core changes
in the delivery of legal services, law reform, access to
justice issues and major
cases.
Paul, who specialises in noncontentious construction at
the top 50 national law firm’s
Manchester office, has dedicated the last 15 years to
pro bono work. He was a
founding member of the
North West Legal Support
Trust and is an honorary lecturer at the University of
Manchester and the city’s
University of Law.

Mark Brandwood and Paul Lochery

Since 2010, he has been the
partner responsible for Manchester trainees at Gateley
and was previously a member of the Legal and Education Group of the Law
Society.
Paul commented “I have

Paul Rose
worked alongside LawWorks for a number of years
across a range of pro bono
initiatives. To be one of only
a handful of legal professionals to be acknowledged
as a LawWorks Fellow is an
absolute honour, particularly given the prominent
judging panel who awarded
the inaugural titles.The work
that is done in training and
developing hundreds and
thousands of young lawyers
– both in-house and
through universities and law
schools – is extremely important in helping to shape

the next generation of legal
professionals and one that I
remain very dedicated to.”
Rod Waldie, head of the
Manchester office at Gateley, added: “Paul has shown
over many years a strong
commitment to the development of employees. Not
only has he worked tirelessly
with trainees, but he has
been responsible for designing training programmes for
all sectors of the firm and, in
particular, a bespoke business management programme for partners. “

Robert Maddocks joins HRC Law
HRC Law LLP’s employment department goes
from strength-to-strength
with the recruitment of
employment
specialist
Robert Maddocks.
Robert is an experienced
Employment Tribunal litigator and regularly deals with
both high value and complex claims and his appointment means that there are
now 6 specialist employment lawyers in the HRC Law
team.
Robert provides strategic advice in all aspects of employment law in particular
contractual disputes, dismissal proceedings, discrim-

ination
TUPE.

complaints

and

Robert said: “I pride myself
on knowing my clients’ businesses throughout. Gaining
a full understanding of their
needs and expectations is
key in not only ensuring
their expectations are met
but are surpassed and I’m
delighted to join a firm that
echoes my beliefs of forging
strong and long lasting relationships with clients.
Employment Partner Richard
Whalley said: “We are delighted that Rob has decided
to advance his career at HRC
Law. He has experience in all
aspects of day to day HR em-

Robert Maddocks
ployment advice, and Employment Tribunal claims
and as we are being engaged by more and more
clients with high value
claims his strengths in these
areas will be in much demand”.

Recent placements by
Eventus Legal
Anne Britton
Barry Hitchen
Christine Moreton
Sarah Anthony
Kate Rayner
Emma Newbould
Zara O’Callaghan
Ashley Hutton

Conveyancer
Legal Cashier
Secretary
Secretary
Solicitor
Solicitor
Secretary
Legal Administrator

PHH Solicitors
OSG
Napthens
Napthens
Stowe Family Law
Napthens
Breens Southport
Kuits

BARRY FRIESLANDER MCIArb
Certified Mediator
Complex business & matrimonial disputes resolved

P: 08448 777 888
M: 07973 394 803
E: info@dispute-resolve.co.uk
W: www.dispute-resolve.co.uk

Barry holds Certified Elite Mediator status, compliant with the UK Ministry of Justice, EU &
UK Civil Mediation Council Mediator Database and is accredited by the ADR Group.

Blackstone Solicitors celebrate their 4th Anniversary
and the launch of a Property Department
Blackstone Solicitors in
Hale, Cheshire recently
celebrated their 4th Anniversary and the launch
of a new Property Department.
More than 150
guests, gathered at a Marquee event held at their
offices on Cecil Road.

lighted to welcome so many
guests.

Established in 2010, Blackstone Solicitors have continued to expand their services,
doubling their turnover
each
year.
The turnover is expected to
exceed £1million this year.
Commenting on the event,
Managing Director, Emma
Nawaz said, “We were de-

The focus for our practice is
commercial litigation and
the launch of our new Property section allows us to
now expand the business
further. I am very proud of
what our team has achieved
and the genuine passion
that they have for the business.

The evening allowed our
team the opportunity to
meet so many clients, both
current and potential and to
really highlight the range of
services that we offer.

We have been very fortunate this year in being nominated for a number of
regional and national
awards. My thanks go out to
our team and for all the
guests for joining in our
Party Celebrations.”
Angela Bhaseen will head
the Property team at Blackstone and joins the firm
from DWF.
Daniel Thomas has been
with Blackstone Solicitors
for two years and has now
been promoted to partner.

Express Solicitors celebrates best ever
year with £8.7m turnover
Manchester-based personal injury (PI) law firm,
Express Solicitors, has reported a 21% increase in
fee income over the last
12 months, with end of
year figures increasing
from £7.2m in 2013 to
£8.7m for the year end in
2014.
Express Solicitors has also
seen its caseloads grow by
45% over the same period –
a year that saw it achieve
ABS status from the Solicitors Regulation Authority
(SRA), secure a £4.1m refinancing package from RBS
Corporate and acquire Lavin
Copitch Solicitors.
In addition, Express Solicitors has invested in new talent across the board and
has grown from 130 to 163
employees including 54 fee
earners and 15 partners.
Testament to its continued
commitment to organic
growth, it has also recently
promoted 14 of its new
client team to Litigation Executives and Litigation Assistants.
During the last financial
year, Express Solicitors
made several senior promo-

tions and appointments, including partner Ben Gent
from Simpson Millar LLP to
head its growing clinical
negligence department of
nine, including seven fee
earners.
Further investment in marketing spend to £2.5m has
enabled Express Solicitors
to increase PCC and SEO, as
well as its stake in the Injury
Lawyers 4 U Solicitors Consortium.
Managing partner at Express Solicitors, James
Maxey said: “We seem to be
saying this every year, but it
really has been a fantastic
12 months for us, despite all
the changes to the PI landscape and the huge challenges they’ve brought.
“As a firm, we had planned
and prepared for LAPSO
and the Jackson Reforms, so
are in a strong position. Our
ABS licence means we can
bring more non-legal professionals into the fold to
help us further improve the
quality of our services and
make more investments.
Our plan is to bring in at
least one fee earner per
month so we can continue

James Maxey
to grow while ensuring our
clients get a first class service and the justice they deserve.
“We’ve had consistently
strong growth in profitability over the years despite
the changes in law that actually make it harder for personal injury law firms to
succeed and have a solid
growth strategy in place to
ensure future success.”
Express Solicitors specialises
in personal injury and accident claims, clinical negligence claims and serious
injury cases.

Left to right, The Blackstone team: Sarah Townsend, Angela Bhaseen, Charlotte Turner, Daniel
Thomas, Emma Nawaz, Amanda Houlgrave and Arif Khan

Five Solicitors qualify at Stephensons
Five trainees have successfully qualified as solicitors
at national law firm,
Stephensons
Solicitors
LLP, following a two-year
training programme. The
five new solicitors are Alicia Bradley, Ria Stevens,
Asim Din, Sacha Van de
Perre and Victoria Tague.
Alicia Bradley, from Wigan,
will represent people who
have suffered discrimination.
She said: “I’m pleased to be
continuing my legal career
at Stephensons and look forward to the opportunity to
progress and gain valuable
experience by working
alongside experienced colleagues.”
Sacha Van de Perre, from
Wigan, will act for landlords
involved in disputes with
their tenants. Sacha said: “I
specialise particularly in possession proceedings but I
will also assist businesses
and individuals across a
range of issues. It feels fan-

tastic to be qualifying into
my first choice of law firm
after several years of hard
work.”
Asim Din, from Urmston,
joins the Dispute Resolution
team and will assist people
involved in contractual and
property disputes. He said:
“It feels very fulfilling to have
numerous years of hard
work and dedication to becoming a part of this profession finally rewarded. I look
forward to building upon
this achievement and establishing a long successful career with Stephensons.”
Ria Stevens, from North
Wales, is qualifying into the
Housing team based in St
Helens. She said: “I will be
representing tenants with
housing problems and people who have no housing at
all, to hopefully obtain suitable accommodation. I am
very proud to finally be able
to call myself a solicitor after
all of the years of hard work

and I'm looking forward to
this new challenge.”
Victoria Tague from Worsley,
will join the Regulatory and
Criminal Justice department.
She said: “It feels like a huge
accomplishment to qualify
and I am really pleased to
have secured a role as a solicitor at Stephensons. I will
be acting for people who require advice at the police
station when they are being
interviewed and thereafter
representing them at the
Magistrates Court if they are
charged with a criminal offence.”
Neal Boland, senior partner
and training principal at
Stephensons, said: “We are
very proud of our new solicitors, each one has demonstrated the qualities and
talent we look for in our solicitors, many of which do go
on to become our ‘partners
of the future’.”

Call: 01392 423607
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SAS Daniels LLP announces newly qualified solicitors
to its Stockport and Macclesfield offices
Leading North West law
firm, SAS Daniels LLP, is
continuing on its 2014
growth curve with the retention of two newly qualified solicitors, Steven
Percy and Caroline Fearns,
after the pair successfully
completed the firm’s twoyear training programme.
SAS Daniels, which has offices in Stockport, Macclesfield,
Chester
and
Congleton, was recently
named as a finalist in the
category for ‘Developing
Young People’ at this year’s
Stockport Business Awards,
which recognised the firm
for its commitment to supporting young people.
Steven, a Bollington resident and University of
Leeds graduate who passed
his Legal Practice Course
with distinction at BPP Law
School, spent a year working for DAC Beachcroft LLP
as a paralegal before joining
SAS Daniels’ training programme in 2012. Now part
of the Real Estate team,
Steven will focus on commercial landlord and tenant
work, commercial property
sales and acquisitions, refi-

Collecting her award from
Gyles Brandreth at The London Hilton on Park Lane last
night, Shirley Rothel said:
“I am absolutely thrilled to
win this award. It was a
huge honour - and testament to the giant strides we
are making as a firm.”
Said Paul Shenton, Managing Director of Just Costs,
who was also shortlisted in
the Lawyer of the Year category:
“We are delighted Shirley’s
work in embracing the new
regulatory framework has
been recognised by the
judges. She has successfully
implemented a culture of
compliance throughout the
firm and makes an outstanding contribution on a
daily basis.”
In addition to acting as a
key focal point for the identification of risk at Just Costs
Solicitors, Shirley is respon-

Andrew Welch, managing
partner of national law
firm Stephensons Solicitors LLP, has been named
the Managing Partner of
the Year at this year’s 360
Legal Conference and
Awards.
Andrew was awarded the
title by the 360 Legal Group,
at its annual dinner on Thursday October 2nd which took
place at Chesford Grange in
Warwickshire.

Steven Percy and Caroline Fearns
nancing and development
work across the firm’s Stockport and Macclesfield locations.
Caroline, a University of
Kent graduate from Macclesfield joined the firm,
after working at Plexus Law
as a paralegal in Manchester, in 2012 to start her training contract with SAS
Daniels. Training with the
Family, Litigation and Private Client teams, Caroline
will now specialise in estate
administration and trusts
and will be based at the
firm’s Stockport office.

Commenting on their qualifications, Jonathan Whittaker, Senior Partner at SAS
Daniels, said: “The firm is
passionate about supporting young people in our
community. Our training
scheme ensures budding
legal professionals complete the programme with
solid career prospects.
“We are delighted to be retaining Steven and Caroline
in their chosen teams and
congratulate them on their
completion of the training
programme and becoming
qualified solicitors.”

Just Costs’ Head of Finance and
Operations collects leading
industry award
Shirley Rothel, Head of Finance and Operations at
Just Costs Solicitors, has
been named as Compliance Officer of the Year at
the 2014 Modern Law
Awards.

Managing Partner win for Stephensons

sible for the day-to-day running of Finance and Operations. She ensures Just Costs
complies fully with the Solicitors Accounts Rules,
alongside credit and revenue control, salaries and
process and procedural reviews. She also oversees the
accounts and credit control
teams as they provide administrative support to
clients by chasing third
party payments after costs
have been negotiated.
Before joining Just Costs in
2006, Shirley was employed
as the Financial Risk Manager at a large national law
firm, and has over 23 years
experience within legal accounts.
Just Costs Solicitors, the
largest Solicitor’s practice in
England & Wales, was the
first legal costs specialist to
be granted an Alternative
Business Structure (ABS) licence by the Solicitors Regulation Authority in 2013.
The firm is currently enjoying the most progressive
period in its history with
revenue for 2014 projected
to increase by 25% to £6.8
million. During the course
of the year, Just Costs has

The judges were looking for
evidence of a clear vision
and plan that is understood
and adopted throughout the
firm. The winner needed to
demonstrate good management principles and innovative thinking when it came
to getting the most out of
their team.
The judges said: “Our winner,
who this year celebrates his
20th year at his firm, had forsaken his career as a successful Personal Injury lawyer to
become his firm's full-time
managing partner. Under his

Andrew Welch, managing partner at Stephensons
(centre) receives his award.
stewardship the firm's
turnover has risen from
£12.6 million in 2008 to
£17.7 million in 2013/2014
while profits have increased
by 86% over that same period.
“The last couple of years
have seen substantial office
expansion both in the firm's
Lancashire heartland and in
its London presence and
staff numbers have in-

creased from 380 to 460 in
the last year.”
Andrew Welch said: “I am delighted to accept this award
on behalf of Stephensons.
The firm has undergone exceptional growth over the
last 12 months and has responded to the challenges
faced by law firms in a determined manner.”

Double awards joy for Bott & Co at the
Modern Law Awards
Bott & Co won two prestigious gongs at last night’s
Modern Law Awards 2014.
The Personal Injury and
flight delay specialist law
firm were crowned winners
in the Client Care Initiative of
the Year and Best Marketing
Campaign of the Year Award.
The awards took place last
night at The London Hilton,
Park lane and were hosted
by writer, broadcaster and
former MP Gyles Brandreth.
Bott & Co has successfully
positioned itself as customer
service leaders in the legal
industry:

Shirley Rothel
also agreed a new funding
package with NatWest, significantly increased its fee
earner numbers, relocated
its Manchester head office
and opened a new office in
Leeds.
In addition to Shirley
Rothel’s award and Paul
Shenton’s recognition, Just
Costs Solicitors was also
highly commended in the
ABS of the Year (over 100
employees) category, having won the ABS of the Year
(50 - 100 employees) accolade at the 2013 Modern
Law Awards.

Their Client First Response
team is available for 90 hours
per week by phone, email
and webchat. Bott & Co also
provides a totally electronic
claims process for flight
delay clients with automated
status updates emailed out
when there is progress in
their
case.
The result has been a market-leading 98% customer
rating by independent review service Feefo.
Bott & Co developed an integrated
communications
campaign in response to
two landmark flight delay
compensation cases heard
at the Court of Appeal in
May 2014.
The campaign targeted six
distinct audiences using online and offline tactics and
achieved significant national
media coverage, including
BBC’s The One Show, Watch-

dog, The Times, The Sun, and
The Sunday Express.
The result was a marketing
campaign that added value
to the business and brand
through increasing profitability and self-reliance, allowing the company to
recruit more staff at a time
when some competitors are
scaling back.
Ann Walter, Client Liaison
Manager at Bott & Co, said:
“The legal landscape is ever
changing, but the one constant is that the client should
come first, which is why we
are so proud to have won
this award. Here at Bott & Co
we’ve made excellent customer service our point of
difference. We’re constantly
working to find new ways to
provide a better service to
our clients so we’re honoured to accept this award in
recognition of all the hard
work of our Customer First
Response team over the past
12 months.”
Sam Borrett, Marketing &

Communications Manager
at Bott & Co, said: “We faced
a huge challenge in raising
consumer awareness of
flight delay compensation
given that it is still a relatively
new
area
of
law.
With a considerably smaller
budget than a lot of our
competitors we still managed to secure high volumes
of national mainstream coverage and set new claim intake records month on
month.
Winning this award is a
much welcomed recognition
of the Marketing team and
the work they have done.”
David Bott, Senior Partner at
Bott & Co said: “It’s a very
humbling experience to be
nominated and even more
so to actually win. I think this
reflects all of the great work
that Bott & Co has done
since opening its doors in
2001. I am incredibly proud
of all the team and the
tremendous effort they have
put in over the past year.”

Eventus Legal are incredibly busy and have new roles registered over the last couple of
weeks in Wills & Probate, Residential and Commercial Property and Employment in
various locations across the North West. We have also seen a huge increase in Legal
Secretary roles across the region.

To enquire about this position or many of the other vacancies we have on offer, or you would like some
honest, straight forward career advice please call 01524 542655 or 07970252772
or email siobhan.courtney@eventuslegal.com
Eventus Legal successfully recruit legal professionals for Private Practice across the North West on both a
contract and permanent basis, from Secretaries to Senior Partner level. We are trusted as “the first point of contact”
for many firms to resolve their recruitment needs whether contingent or retained.

www.eventuslegal.co.uk

Pioneering solicitor wins awards for
unique legal app

Clough & Willis sees 22% rise in SIPP & SSAS
commercial property enquiries

A specialist personal injury solicitor based in Trafford, Manchester has
recently beat off competition from all over the UK
at the recent National Entrepreneur Awards 2014
held at the ICC, Birmingham to win “Best Use of
New Media”.

Bury based Clough &
Willis – one of the region’s
leading mid-sized legal
firms – has reported a
22% year on year rise in
enquiries from clients
who want to use either a
SIPP (Self Invested Personal Pension Scheme) or
a SSAS (Small Self Administered Scheme) to release
equity from their current
business premises or to
fund the purchase of a
new commercial property.

Sucheet Amin a Past President of Manchester Law Society, who runs his own
personal injury law firm, Aequitas Legal developed an
impressive mobile app
called inCase which acts as a
communication and information tool between law
firms and their clients.
Initially developed for his
firm in 2012, Sucheet decided to re-develop the app
for the legal market and its
success has been notable
with some high profile firms
adopting the software.
With the recent launch of
the iPhone 6, smartphones
are top of everyone’s Christmas list and the increasing
use of mobile by consumers
is one which Sucheet recognised over 2 years ago.
Nigel Botterill of the Entrepreneur’s Circle said of the
award win “Things have
never changed faster for all
businesses than they’re
doing right now and it isn’t
slowing down anytime
soon. Those that embrace
new technology and adapt
are the ones that will succeed in the future and I
think we were all a bit surprised that a law firm from
Manchester beat off competition from all over the
country – many of them in

The rise in the use of these
tax-efficient pension planning options is - Clough &
Willis claims - due to an increase in awareness of the
two schemes and because
people are still shying away
from traditional lenders or

Alistair McGowan, Sucheet Amin and Kate Lester of
Diamond Logistics
much ‘sexier’ markets. It’s a
tribute to Such and his team
that they’re so in tune with
their customers and that
their App works so well.”
Tim Savage, a Business
Growth Advisor at the Entrepreneur’s Circle and
Chairman of the Judges
added
“what
made
Sucheet’s entry stand out
from the other finalists was
his development of his app
for such a traditional industry and his recognition that
this could become an industry wide resource. He was a
very worthy winner.”
Speaking after awards
which was hosted by the
impressionist and come-

dian, Alistair McGowan,
Sucheet said “I was genuinely blown away at winning. The other finalists
were so strong and I was honoured to be amongst
them. Walking away with
the Award demonstrates
that inCase is delivering real
cost-saving benefits to law
firms and their clients.”
The legal app, inCase is the
only one of its kind available
offering full integration and
with its latest “signature feature” where signed documents can be sent to and
from the app between the
client and law firm will allow
an all-encompassing digital
experience.

The deadline for the December edition of
The Messenger is 12th November
Send your movers & shakers to
j.baskerville@jbaskerville.co.uk

finding it hard to secure finance.
David Leviten, head of the
commercial property team
at Clough & Willis, said:
“Buying a commercial building via a SIPP or a SSAS can
be a good option but it can
also be a complicated
process. The key is to take
the right advice from both a
specialist property solicitor
and from a financial advisor
to ensure you know the potential pitfalls as well as the
obvious tax benefits.”
As a result of the upturn in
enquiries, Clough & Willis is
now offering a fixed fee
service for these kinds of
transactions. More information can be found at:

David Leviten
http://w w w.cloughwillis.co.uk/commerciallaw-services/commercial-pr
oper ty/sipp -ssas-fixedfee.html
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Pannone Corporate boosts commercial team with
new appointment
Pannone Corporate has
recruited a commercial
lawyer to its growing
team as the firm continues
to make appointments to
meet client demand.
Danielle Amor, who is joining as an associate, spent
seven years at Hogan
Lovells International where
she was an associate in its
commercial team advising
UK and international companies on a wide range of
commercial agreements.
Danielle joins Pannone Corporate from Manchester
United Football Club where
she was associate legal
counsel. As part of its in
house legal team, Danielle
advised the sales and media
teams on commercial
agreements
including
sports sponsorship and
image rights contracts.

Pannone Corporate, which
was part of the team advising boohoo.com on its stock
market listing, has one of
the largest IP/IT teams in the
North West with each of the
partners named as a leader
in the field by industry legal
guides.
Danielle also has a wealth of
experience in the IP, IT and
media sectors working with
a range of international
brand names.
Pannone Corporate Chairman Steven Grant said:
“Danielle is the latest strategic appointment of talented
individuals to our growing
team. She brings with her a
wealth of experience in the
commercial sector, particularly in IP, IT and media, and
we are delighted to welcome Danielle to the firm.”

Jennifer Lutton, Andrew
Thorpe and Fatima Bakare
have been appointed as assistant solicitors; Chris
Power and Gary Mullineaux
join as senior litigation executives and Elenor Fleming
as a litigation executive.
Daniel Slade, partner at Express Solicitors said: “The
new appointments are part
of our growth strategy,
which will see us appoint at
least one fee earner per
month, sometimes more.
Our new recruits will be

working across our road
traffic accident, employers’
liabilit, public liability and
occupiers’ liability departments, giving added support to our ever busy teams
and ensuring high levels of
service are maintained despite increasing caseloads.”
Commenting on her move
to the firm, assistant solicitor Jennifer Lutton said: “Express Solicitors is a growing
firm with a reputation for
quality work so it presented
a great career opportunity.
There have been so many
changes and challenges
over the last 18 months,
which have rocked the legal
sector, but it feels reassuring
to be joining a firm that is
facing them and thriving.”

The Manchester office of
DLA Piper has announced
that it has retained 92% of
its final-seat trainees in
newly-qualified (NQ) positions.
Of the 12 final-seat trainees,
11 have accepted NQ positions. Seven have taken positions in the firm's
Manchester office and four
have secured opportunities
in the wider firm, including
London, Leeds and Dubai.

Danielle Amore
Danielle added: “I am excited to join Pannone Corporate and its commercial
team which has an excellent
reputation and client base.
I’m looking forward becoming part of the well-respected and growing team.”

Six new fee earners for Express Solicitors
Manchester-based personal injury law firm, Express Solicitors, has
significantly boosted its
team with the recruitment
of six new fee earners, taking its total number of
employees to 164.

DLA Piper retains 92% of Manchester Trainees

itors reported a 21% increase in fee income over
the last 12 months, with end
of year figures increasing
from £7.2m in 2013 to
£8.7m for the year end in
2014. It also saw caseloads
grow by 45% over the same
period – a year that saw it
achieve ABS status from the
Solicitors Regulation Authority (SRA), secure a
£4.1m refinancing package
from RBS Corporate and acquire Lavin Copitch Solicitors.
Express Solicitors specialises
in personal injury and accident claims, clinical negligence claims and serious
injury cases and comprises
164 employees including 54
fee earners and 15 partners.

In September, Express Solic-

The Manchester NQ's include: Andrew Batty, Paul
Scott and Lauren Fisher (Projects), Alex Yeramian (Finance), Gemma Hewett
(Corporate), Ben Fellows (Litigation) and Zoe Lomax
(Employment).
NQs with positions in the
wider firm include: Stedman
Harmon (Pensions - London), Tim Finlay (Finance London), Sean Cope (Real
Estate - Dubai) and Elizabeth
Warwick (Commercial Leeds).
Liam Cowell, Manchester Office Managing Partner at
DLA Piper, stated: "I am delighted that the majority of
our trainees accepted positions with us this year. The
firm has an impressive track
record for attracting outstanding people and those
qualifying this year are no
exception."

Elizabeth Warwick

Ben Fellows

Alex Yeramian

Stedman Harmon

Gemma Hewett

Lauren Fisher

Sean Cope

Andrew Batty

Paul Scott

Tim Finlay

Zoe Lomax

New Partners for Burtons
Burton Copeland the leading criminal and regulatory firm has appointed
Laura Ward Jones and Kim
Holden as fixed share
partners.
Laura has been with the
firm for ten years during
which time she gained police station accreditation before qualifying as a solicitor
in 2007. She has extensive
experience of advocacy in
the Magistrates Court and
in the Crown Court as a
Higher Court Advocate,
dealing with the whole
spectrum of criminal offences, developing niche
expertise in football banning orders and the defence
of RSPCA prosecutions.

Having been with the firm
for over seven years, Kim
qualified as a solicitor in
2009 and is a member of the
firm’s fraud and regulatory
team dealing with the
preparation of cases involving business crime, trading
standards, money laundering, mortgage fraud and
confiscation proceedings.
Kim is also Vice President of
JCI Manchester, her elevation to President being expected in the New Year.

Kim Holden

Mike Mackey, Senior Partner, said. ‘Laura and Kim are
valued members of the Burton Copeland team and we
are delighted to offer them
promotion to the partnership’

Laura Ward Jones

(L-R) Partner Daniel Slade with Elenor Fleming, Gary Mullineaux, Jennifer Lutton,
Chris Power and Fatima Bakare

The deadline for the December edition of
The Messenger is 12th November

A day in the life…Lewis Hymanson Small
Gonca Caliskan is a trainee solicitor at Lewis Hymanson Small, the commercial law firm
based in Manchester. She has been training with the firm since February 2014.
I was initially unsure what
career path I wanted to
take…
Originally from Germany, I
moved to London and took
my A-Levels in Physics,
Chemistry, Biology, Turkish
and German. However, I’d
always had a huge interest
in social sciences such international relations, politics
and socioeconomic affairs
and International Law
seemed to combine all
these elements together
perfectly. When I was offered a place at Hull University to study International
Law (one of the few Universities in UK offering this degree) I decided to take the
plunge and go for it.
I then completed my LPC
and Master’s degree in Manchester before going to
Berlin for an Internship in
Transparency International.
Following my six months Internship I began to apply for
training contract positions
throughout the UK.
I chose Lewis Hymanson
Small (LHS) because…
I had already been working
as a paralegal with LHS for
nine months before I secured a place on the training programme. During this
time I got to know the firm
very well and loved its culture. Right from the outset
people were extremely enthusiastic, friendly and sociable. During my time as a
paralegal I worked on the
Hillsborough inquest - one
of the firm’s biggest cases –
which gave me a great
taster of life at the firm. LHS
has a fantastic reputation
and I was delighted to have
been given the chance to
work on such a high-profile
case so early on.

While I was a paralegal with
LHS I continued to apply to
various firms for training
contracts and was offered a
couple of places at law firms
in London. However, when
senior partner Graham
Small offered me a position
on LHS’ training programme, I jumped at the
chance.
My typical day varies massively…
I tend to start every day by
catching up with my mentor, Graham Small. We have
a coffee together and discuss priorities for the day
and pending tasks. I’ll then
check my emails, make a todo list and prioritise work
before moving onto the
day’s tasks which could include anything from seeing
clients, to analysing evidence, to research-based
tasks.
You read horror stories
about trainees who spend
days filing and doing the
photocopying but it’s nothing like that at LHS – it’s a
very hands on firm and I get
the chance to get involved
in a lot. I’m working on
some of the most important
cases in the UK and LHS is
providing me with a great
platform for growth. Of
course, there’s elements of
the ‘basics’ but it allows me
to really get stuck into the
foundations of the firm and
develop these skills at the
beginning of my career.
I’m currently working very
heavily on regulatory and
litigation cases which I’m
finding myself particularly
interested in. That’s the
beauty of training with a
full-service firm like LHS, the
opportunity to dive into a
number of different sectors

which I might not have originally considered.
The reality of working in a
law firm is so much different
to anything you learn at university or in theory. My time
with LHS so far has proved
invaluable.
My advice to those considering an apprenticeship in
law…
One of the most important
things you can gain out of
an apprenticeship is feeling
independent, strong and assured of yourself and your
future career following your
training. I believe all apprentices should be trained to
the highest standards possible and I feel lucky to have
been granted a place on
LHS’ training programme.
I’d tell anyone starting out
to make sure you select who
you train with very carefully
and also do your research
into the market. It’s extremely tough to break into
at the moment, you don’t
realise how stiff the competition is until you begin applying.
Even
with
differentiators such as multiple language skills extensive
experience,
or
background knowledge, it’s
very difficult.
Final thoughts…
I truly believe your mentor
through a trainee programme can make or break
you. Meeting Graham and
seeing his passion for the
business, along with everyone else at LHS, really was a
deciding factor for me.
Graham Small, senior partner at Lewis Hymanson
Small said: “Gonca has the
potential to become an ex-

Call: 01392 423607

cellent lawyer and during
her two year training programme will gain considerable knowledge of the legal
profession from the vastly
experienced legal specialists at LHS. All of our
trainees, including Gonca,
are allocated a mentor to
help them through the
trainee programme to ensure they are receiving the
best training and development possible.
Lewis Hymanson Small is
growing rapidly and it’s important to support this
strategy, by appointing ambitious young talent, who
will contribute to the ongoing success of the practice. “

Gonka Caliskan

Graham Small
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Embracing innovation to stay ahead
of the game
Nova Costs has always
employed a paperless
process; or as much as
possible. They are a legal
costs practice based in
Manchester and acting for
law firms the length and
breadth of the country.
Such is the nature of their
clients’ work that the vast
majority of instructions
arrive as paper files.
Quite rightly, solicitors are
very precious about their
files – on the one hand the
information
contained
within is confidential; and
on the other, the files are
everything a solicitor has to
show for the work they have
carried out and, in turn, how
much they should get paid.
Nova Costs recognised early
on that to work efficiently
they needed to be able to
collect their clients’ files,
preserve them and make
sure the files are returned as
soon as possible. They
therefore invested in a system whereby the files are
scanned on receipt and
processed through optical
character recognition (OCR)
technology, which allows
instant search capabilities

to the entire file. Nova Costs
is able to return the paper
files back to their home
whilst continuing to work
with a fully searchable electronic version, stored on a
secure server.
Aside from the internal efficiencies and environmental
benefits of working paperless, Nova Costs did not envisage how attractive the
process would become to
their clients. Last year saw
the introduction of costs
budgeting for parties to
multi-track (high value)
claims. This was a radical
shift, with the Courts taking
a keen interest in how legal
costs are being managed on
an ongoing basis rather
than waiting until the conclusion of the case. A
change to the Civil Procedure Rules defined how and
when this costs budgeting
is to be carried out – rules
which must be adhered to.
The knock-on effect is that,
like many legal costs practices, Nova Costs is now getting involved in more of
their clients’ cases earlier in
the litigation process. Sim-

ply, legal practitioners need
to carry on running their
cases and looking after their
clients – they don’t have the
time to get involved in technical legal costs matters. Of
course lawyers cannot be
without their files at this
stage of the case and so the
files are collected, scanned
and returned by Nova Costs
so that the lawyer can continue to progress the case
whilst Nova Costs deals with
the costs budgeting. Never
has the electronic, paperless
process adopted by Nova
Costs been so critical.
What started out as an internal process innovation has
now put Nova Costs firmly
ahead of the game. More
and more law firms are realising the advantages of the
Nova Costs process and this
has led to a sharp increase
in instructions and an expansion to the Nova Costs
team.
Some say that the legal profession is antiquated and reluctant to embrace new
ideas. Nova Costs is the prefect example of how this is
not the case.

AlphaBiolabs open Walk in Clinics
around the North West
AlphaBiolabs has been serving the legal community by providing DNA, drug and
alcohol testing for over 10 years. Following significant investment of over £1 million in state of the art drug testing instrumentation and increased team members to
offer an enhanced, robust service. In addition, they are now providing solicitors
with a flexible solution to their sample collection requirements.
With this in mind, AlphaBiolabs will now be providing options to customers to enhance
the existing service. From the 3rd November 2014 the company is offering a FREE sample
collection service, available at their Walk-in Centres for DNA, drug and alcohol testing.
The Walk-in Centres are based in central locations within the North West, including Manchester, Liverpool, Preston and Warrington.
AlphaBiolabs is excited about this brand new development within the industry and is
confident that this will provide many advantages to solicitors. Benefits include: saving up
to £168.00 on sample collection fees, providing flexibility to the sample donors and improving the turnaround time of cases to completion.
No appointment is necessary. Clients can attend one of the four Walk-in Centres between
9.30am and 4.30pm on the days specified and their samples will be collected.

Liverpool: Monday and Wednesday 9.30am to 4.30pm
Trident House, 31 – 33 Dale Street Liverpool L2 2HF
Manchester: Tuesday and Thursday 9.30am to 4.30pm
11 St John Street, Manchester M3 4DW
Preston: Tuesday and Friday 9.30am to 4.30pm
Unit 5, Albert Edward House, The Pavillions,
Ashton-on-Ribble, Preston, PR2 2YB
Warrington: Monday and Thursday 9.30am to 4.30pm
AlphaBiolabs, 14 Webster Court, Carina Park, Warrington WA5 8WD

The importance of understanding your digital audience
Understanding your audience is widely known to be
key in offline marketing and
advertising. Whether it's
choosing trade publications
for a print ad, picking postcodes for a leaflet drop, or
putting forward a partner
for a TV or radio interview,
knowing where and who
your potential clients are
can be very effective.
By contrast, it's all too easy
to think of an online audience as mysterious and
anonymous, and unfortunately, that's all too common. But really, building up
an understanding of who
you want to target can and
should be a real strategy
driver in digital.
How audience informs
digital strategy
• Content style and messaging – will your audience respond
better
to
professionalism and efficiency, refreshing friendliness, or are they in need of
sympathy and support? The
way your on-site content
speaks to visitors is crucial in
attracting conversions.

• Topics you write about – in
addition to service landing
pages, you might also be
creating advice-driven content such as guides and
blogs. These can answer
questions your audience
search for, alleviating their
concerns and becoming
part of their journey to an
enquiry.
• Content marketing and
outreach – understanding
your audience and their interests or problems will inform the themes of digital
content you create for content marketing, as well as
which sites and influencers
you approach for distribution.
• Social – different social
platforms work for different
demographics. It's also important to carefully judge
the tone and content of
what you share.
• Wording in PPC ads – pay
per click ads have very limited space to encourage
click-throughs from Google,
so it's imperative to appeal
to the searcher's most
pressing need, such as ur-

gency, convenience or expertise – testing variations
can really help here.
• Demographic targeting –
paid advertising can be targeted by location, gender,
age and even parental status, if those are applicable
to your audience. You can
also target by time and day,
if you know they are more
likely to search at their desk
or at home in the evening.
• Contextual targeting – just
like considering which offline publications to advertise in, Google's display
advertising service uses
contextual targeting to
match the topics or keywords you have defined for
your ads to the sites your
audience might be browsing.
In short, understanding
your audience helps you
reach potential customers
in the right places and with
the right messages - which
makes for more effective
digital marketing.
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Is your expert an amateur?
In a recent edition of Update, the magazine of The
Academy of Experts, Merryck Lowe, a forensic partner at BDO, wrote this:
“There was a time when a
reasonably competent professional accountant could
feel comfortable if called
upon to give ‘occasional’ evidence to our Courts, without
further training or experience
and without feeling that only
specialists acted as expert
witnesses.”
That was then, but now it’s
serious. Courts of law are no
longer the place for enthusiastic amateurs. Just as solicitors must work to ever
higher standards (and for
less reward?) so too must
the accountant who professes to be an expert, for
s/he must be a member of
two professions: an excellent accountant who can explain technical matters
clearly and persuasively, but
also a trained and experienced expert witness.
Of course you will choose
your experts carefully so as
not to waste the good work
you have put into a case,
but few appreciate just how
many skills an expert must
have these days, and how
taxing it is to be a member
of that second profession.

I have been a full-time expert accountant now for
over 23 years, when I passed
my audit practice to other
partners on being appointed expert defence accountant to the chairman of
Barlow Clowes (remember
that?
The first really big Ponzi
scheme ( like Bernard Medoff with a couple of noughts
off the figures!). I worked on
that case full-time with a
team of six for eight
months, and my report of
43 ringbinders was agreed
by the Serious Fraud Office
– I’m a fast learner! And our
client was found Not Guilty
on all charges, whereas
Peter Clowes the MD was
jailed for 10 years. I had
learned how to be an expert
at The Academy of Experts,
but found at later trials that
I was often against a chartered accountant who didn’t know the first thing
about expert evidence, and
who did his client no
favours at all.
This was not good. Not only
did it not help the client, but
there was a risk of the chartered accountancy profession being brought into
disrepute, as Professor Sir
Roy Meadow almost did to
the medical profession.

A lack of discipline at the SRA continued...
cision to refer has been
made, although the lack of a
mechanism for appealing a
referral is a significant drawback.
In contrast, the procedure
for an authorised officer decision is heavily flawed. If, at
any stage during a regulatory investigation, the caseworker decides – rightly or
wrongly - that the allegations are serious enough
and believes deviating from
the procedure outlined
above and sanctioning an
immediate referral to the
SDT would be proportionate, they can state their case
to one of many authorised
officers in the SRA’s supervision and legal departments.
Assuming the recommendation is authorised, the respondent is informed of the
decision to refer their conduct to the SDT. Once again
there is no right of appeal
against a referral and the respondent must appear before the SDT which has the
power to impose unlimited
fines and order costs (which
invariably fall in the SRA’s
favour).
Not only is there no right of
appeal, the whole process is
far from transparent and a
search of ‘authorised officers’ on the SRA website will

reveal very little. There is no
publicly-available policy or
guidance on when the regulator will make use of this
method and despite our
best efforts, the SRA is unwilling to provide the same.
Furthermore, unlike the Adjudication process, the SRA
is not obliged to provide respondents with a copy of
the decision, details of what
evidence was taken into account or how the conclusion
was reached that both the
evidential and public interests tests (both contained in
the ‘Code for referral to the
Solicitors Disciplinary Tribunal’) were satisfied.
One further issue which is
arguably the most significant is that in our experience the SRA often refers
respondents to the SDT by
authorised officer decision
after requiring them to respond to allegations and
any evidence gathered as
part of investigations to
date. The effect of this is of
course that respondents
have just handed over their
defence to a grateful regulator who can prepare for the
hearing without fear of challenge.
So who are these authorised
officers? Whereas the SRA

So when I was selected as a
member of committee for
the Forensic Special Interest
Group at ICAEW, the idea I
brought was for an accreditation scheme – for the
ICAEW to award a kite mark
to those members who had
taken the trouble to learn
this second profession, and
who could be relied on to
write a CPR compliant report to a high standard, to
manage a meeting of experts, to understand Part 36,
to understand the dynamics
of mediation, and to give
excellent expert testimony.
It took 8 years, but now we
have it. One can now be accredited as a forensic accountant by ICAEW in
partnership with The Academy of Experts as an accredited expert witness. Look
on either organisation’s
website, and you will find
lists of the very few accountants
who
have
reached this gold standard.
There’s more.
In Jones –v Kaney, the
Supreme Court removed
from experts the immunity
from suit which they had always enjoyed.
This was a shocking example of an expert being out
of her depth. Miss Kaney, a
clinical psychologist, was
cajoled by her opposing exwebsite features profiles of
the adjudicators, there is no
mention of the powerful authorised officers. How are
they chosen/elected/monitored and how is it so that
they may unilaterally decide
to refer an individual to the
SDT? Nobody would argue
that the regulator should
possess the power to haul
the most dishonest, avaricious solicitors before the
SDT as soon as reasonably
practicable, but to routinely
exercise such powers without good reason and behind
a veil of secrecy is dangerous and contrary to the public interest.
For the reasons outlined
above, a pre-requisite to authorising the proposed increase in the SRA’s internal
fining powers from £2000 to
£10,000 (or higher by agreement) ought to be a detailed
review of the regulator’s decision-making framework
and enforcement strategy,
which have not been updated since January 2012
and January 2011 respectively. Huge inconsistencies
already trouble the SRA’s decision-making and it is concerning to contemplate the
prospect of significant fines
being sanctioned with such
ease by a single authorised
officer who cannot be held
to account.

pert into signing a Joint
Statement of Experts which
he had drafted, which did
not reflect what she had
agreed, and which she later
admitted she had not even
read!
There was discussion
among their lordships, and
since, about whether this
would discourage experts
from acting. It hasn’t, at
least not among the group
of forensic accountants and
expert witnesses known to
me. And nor should it; the
dabblers should be discouraged, certainly, but serious
experts have nothing to fear
if they continue to act with
reasonable diligence and
competence.
The point is that being an
expert accountant is not
simply a sexy thing to do
between audits – this is
where we came in – but a
serious professional activity,
only to be practised by
those who have had the
extra training and experience necessary.
Next comes the Hot Tub.
This is an arrangement

where at trial both experts
sit in the witness box at the
same time (if space allows!)
and the judge chairs a discussion between both
counsel and both experts. It
saves time, and allows the
important matters to be
flushed out. Any of them
can ask questions of any
other, and everyone must
be on their toes and know
their case inside out; so
there is no place for the
partner from the big firm
with a team of accountants
working for him, who takes
over the case when the trial
is imminent. Of course
there is still a place for such
team working, but the accountant who is to give evidence must know every
scrap of evidence, and must
be intellectually nimble
enough to see the case in
the round, to see the gaps in
the other side’s evidence,
and to meet challenges
even from the expert accountant from the other
side, not just being cross-examined at a leisurely pace
by a barrister whose knowledge of financial matters
may be shallow.

The reader may not know
much about the hot tub yet,
but it is certainly coming. It
has been used in Australia
for some time, and to a limited extent in arbitrations in
the UK. Now Lord Justice
Jackson believes it leads to
savings in costs, so of course
it will become more popular.
The morale is self-evident:
choose your expert accountant very carefully, and
don’t let a dabbler spoil
your good work. Now it’s
serious.
Chris Makin was one of
the first 30 or so chartered accountants to become an Accredited
Forensic Accountant and
Expert Witness – see
www.icaew.com and follow “Find a Chartered Accountant”. He is also an
accredited civil & commercial mediator and an
accredited expert determiner. He has given expert evidence at least 70
times and worked on a
vast range of cases over
the last 23 years. For CV,
war stories and much
more, go to www.chrismakin.co.uk.
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Talking Heads
This month we asked “Do you think the Tory proposals on the convention of
human rights are a good idea?”
The proposals also misinterpret the effect of HRA legislation. So for example there
is currently nothing in the
HRA that binds the UK
courts to apply the rulings
from the ECHR in Strasbourg – British judges have
to ‘take into account’ this
ECHR case law but no more
than that.

Kim Harrison
Principal Lawyer and
Head of Human Rights
Slater & Gordon
Human rights are universal
and are rights people enjoy
by virtue of being human.
They help to protect some
of the most vulnerable
members of our society
such as the elderly, disabled,
mentally ill, children and
victims of sexual abuse.

The HRA also expressly preserves parliamentary sovereignty as British courts can
make what is called a ‘declaration of incompatibility’
with the HRA but does not
actually change our law – it
remains for Parliament to
choose whether or not to
change the law in these circumstances.
The proposals are incoherent both legally and morally
– no political party should
be ‘playing politics’ with
human rights in this way.

It is not clear what rights the
Conservatives think the
British people can do without – the right to life, the
right not to be tortured, the
right to free speech or a fair
trial? All the rights contained within the HRA are
fundamental and a vitally
important check and balance on the state’s power
against the individual.
Legally, the current proposals to scarp the HRA and replace it with a UK Bill of
Rights make little sense and
may perversely result in
British citizens having to go
to the European Court of
Human Rights (ECHR) in
Strasbourg more rather
than less.

Niall Innes
Head of the Manchester
office of Mills & Reeve
No. My concern is the rationale for the suggested
change. A new Bill of Rights
is promised only if the UK is

These rights were intended
as a baseline, not something to aspire to.

unable to veto judgments it
“doesn’t like”.
Why have a new Bill of
Rights if it doesn’t restrict
the rights we each already
have?
Think about the rights; The
right to life, the right to a fair
trial and the right to education to name a few.
These are not small things.
They are crucial and are relevant today. Only a few
weeks ago, Malala Yousafzai
was awarded the Nobel
peace prize for simply demanding her right to education.
No doubt Human Rights
have been claimed where
they weren’t intended. I
have seen them raised in
the professional indemnity
claims we handle. I may
raise an eyebrow about litigants raising irrelevant argument rather than face the
truth. It can add to costs
and
delay.
The arguments are ones I
“don’t like”. However, the
fact that poor arguments
and even poor decisions
might follow shouldn’t lead
to a veto. It shouldn’t allow
governments a veto either.
The ECHR may get it
“wrong” from time to time
but that is inevitable. Better
occasional
“mistakes”
rather than ceding policies
to those at the whim of reelection and fickle public
opinion.”

Harriet Johnson
Barrister
Doughty Street Chambers
The Convention is not a list
of gifts from an indulgent
state. Drawn up under the
shadow of WWII, it contains
a basic set of principles
about the fundamental
rights we will afford all people, no matter how heinous
the crime, or how tempting
ill-treatment might be.

Further, what is a ‘serious’
case, and who decides?
Some of the most troubling
cases I have been involved
in are ones that could seem,
on their face, trivial; yet
those accused could have
been left financially crippled or unemployable were
it not for the Human Rights
Act.
The Conservatives claim
that these rights were designed to prevent a dictatorship, and are now
outdated. But to abandon
them on that basis is like
throwing away your smoke
alarm because you’ve never
had a fire.
We will not appreciate how
dangerous it is until it’s too
late."

From a legal perspective,
the Conservative proposals
are ill-thought through and
poorly explained. We are
asked to consider a policy
that reads more like a
green-inked letter than a
formal proposition; riddled
with contradiction, legal unworkability, and troubling
moral precedents.
The Conservatives suggest
that human rights law will
apply in ‘only the most serious’ cases, and will have to
be ‘earned’. But a right that
you have to earn is not a
right, it is a privilege; and to
subject human rights to social contract theory mistakes both their meaning
and purpose.

Mathieu Culverhouse
Associate Solicitor
Irwin Mitchell LLP
Putting aside the arguments about whether modern human rights law goes

much further than those
who drafted the European
Convention ever envisaged,
or whether the Convention
represents a set of basic
rights that no government
of a liberal democracy
should find problematic,
the Conservative Party’s
proposals present some
very real practical difficulties.
It is suggested that under a
proposed new Bill of Rights,
parliament would effectively have the “final say”
over whether judgments of
the European Court of
Human Rights are implemented in the UK. Since the
Convention requires signatory countries to abide by
final judgments of the
ECHR, the only way this proposal could be implemented in practice is either
by withdrawing from the
Convention or by changing
the Convention itself.
The UK cannot of course
unilaterally amend the Convention and it is extremely
unlikely that all 47 signatory
countries would agree to an
amendment which would,
on the face of it, render the
Convention largely redundant. Yet nor is it proposed,
at the moment anyway, that
the UK should withdraw
from the Convention.
And all this is before one
even considers the importance of the Convention for
the devolved governments
in Wales, Scotland and
Northern
Ireland.
The proposals as they stand
seem to raise far more questions than answers.”
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Manchester Law Society

Life as a Newly Qualified Solicitor
Rebecca Blackburn is a Newly Qualified Associate in Eversheds’ Real
Estate Litigation team in Manchester.
The Big Question
Every trainee coming up to
qualification must face the
“Big Question”; “What are
you going to do with the
rest of your life?”. This question is as complicated as it is
life changing. In order to answer the “Big Question”, you
need to be able to answer a
series of smaller, trickier
questions such as, “Which
location?”, “Which firm?” and
“Which practice group?”.
Which Location?
In addition to being the
county where I grew up,
Greater Manchester has a
fantastic market and a dynamic client base, both of
which provide a variety of
interesting local and international work. Manchester
is the driving force behind
the “Northern Powerhouse”
movement and has the energy and determination to
grow as a real economic
force in the UK. In addition,
law firms in Manchester

have the ability to provide
clients with an invaluable
combination of city expertise and regional value. All
these things drew me to
Manchester as the place to
begin my legal career.
Which Firm?
As cliché as it might sound,
there was never a doubt
that if I was offered the position with Eversheds, I would
take it. I had a fantastic
training contract with the
firm, where I was given both
support and responsibility
in equal measure. In each of
my four seats I was challenged, but never felt out of
my depth, which is a testament to Eversheds’ structured approach to trainee
development.
I completed the first seat of
my training contract in the
Real Estate Litigation team
and my second seat in the
Pensions team. My third
seat was spent on an international secondment to

Eversheds’ Shanghai office
and my final six months
were spent on a client secondment to Princes Food
Group in Liverpool.
The variety of challenging
work combined with the
breadth of opportunities
beyond the office meant
that there was never any
question of me commencing life as a solicitor elsewhere.

analytical thinking and
strategic planning that
drew me to Real Estate Litigation.
Further entrenching my decision, the Real Estate Litigation practice group is
Eversheds’ largest specialist
team in the UK, benefitting
from unrivalled expertise
and an outstanding reputation.
Life as an NQ

Which Practice Group?
During my time in the Real
Estate Litigation team, I
learnt the skills required to
be a litigator: an excellent
understanding of the law
and the business acumen to
apply my knowledge to a
client’s commercial reality.
Furthermore, Real Estate Litigation, as a specialist discipline, necessitates the
ability to deal with work as
varied as niche queries on
obscure points of law and
large commercial disputes.
It was this combination of

As a trainee, I was given a
wide range of self-contained tasks, exposing me
to numerous areas of property law. As an NQ, however,
my role has evolved; rather
than completing discrete
tasks, I am now managing
my own files and am required to think strategically
in order to attain the most
beneficial outcome for my
client. Discussing the problem with the client, taking
into account their commercial concerns and devising
an action plan is both chal-

lenging and enjoyable.
The biggest challenge I
have faced since qualification is discovering that tasks
I was praised for as a trainee
are now part of my everyday role. Taking an interest
in budgeting carefully, business development and
training are all now the expectation, rather than the
goal. The bar has been
raised and I am challenging
myself to step up and manage the budgeting process,
drive new business development initiatives and
stand up and present the
training myself.
Another adjustment I have
had to make is accepting
that I am no longer afforded
the protected status of
“trainee”. The Litigation and
Dispute Management practice group carries a degree
of risk in terms of timing,
deadlines and strategy.
However, I am extremely
fortunate to have joined a
firm with thorough risk
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management procedures,
extensive resources and an
invaluable support network.
Whilst I am still only a few
weeks into life as an Associate, I have already experienced a considerable
increase in responsibility
from my work as a trainee.
From managing a client’s
exit from a number of
leases, to presenting a training session in front of over
30 property professionals,
my brief time as an NQ has
given me a fascinating insight into the challenges
and opportunities I can expect from my future career.

“

There is a
great future for
those who plan
to succeed

Kar
Karen
en Jackson
CEO of Roberts Jackson

”
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Management Matters
This column is now into its fifth year and feedback is still good. We would still like to receive observations and ideas for future
issues. Please mail Bill Kirby at billkirby@professionalchoiceconsultancy.com or the publisher Julia Baskerville at
j.baskerville@btconnect.com

Management Check List
I produced a checklist in June 2009 and updated it nearly
three years ago in January 2012. We appear to be out of the
depths of recession, which in turn has produced further challenges and some trepidation about global financial markets
and even Ebola to make us a little nervous going forward.
Our market is much more competitive in just about every
work-type. We have be competitive through performance
from a cost and efficiency point of view, be on top of our
working capital, handle client expectations and experience
at the highest level and cope with greater demands of compliance and clients of all shapes and sizes.
Business Management
Management of the law firm is now critical we have to be a
business that’s products and services happen to be the law.
It is a time for level heads, direction and leadership from the
top and much of this must come from considered information rather than emotion and gut feel. There are decisions to
be made that not only ensure the management of current
priorities but also get the firm ready to respond and be flexible and quick enough of our feet to meet rapid change.
• Management of the firm now needs to be much more
proactive and those that want to do it and have the skills
need to step forward. We also have to recognise the essential skills of staff managers in finance, HR, marketing and IT
• We have to have a clear strategy, usually produced and
amended annually but with a three year horizon. This provides the frame work for annual budgets and the recognition
of milestones that ensure sensible review. This will cover size
and shape of the firm, growth, work-types, client targets –
new, cross selling, retention.
• We have to be prepared to change direction should circumstances dictate.
• Partners need to take the opportunity of the strategic review to consider their own roles in the firm – we are not all
managers or business developers so we need to recognise
this. Likes and dislikes need to be consider by all along with
potential retirements to enable sensible succession and people development programmes

• Detailed annual budgets need to be produced and agreed.
Management however then needs to kick in with at least
monthly reviews of trend performance and management
against revised forecasts. Just because headcount is in a
budget this along with discretionary overhead spend should
be reviewed before spend is made – even if it is for replacement.
• An authority matrix is an essential document along with a
clearly managed purchase ledger.
• Job descriptions with accountabilities (more than responsibility) need to be in place for at least Managing Partners
and Heads of Departments – plus the key staff roles. Their
contents need to be clear to the practice with strong delegation methodology in place to ensure everyone is clear of
their roles and responsibility – avoids delegation upwards.
• Key managers need to meet monthly – Operations Board
– with strong commentary on performance and forecasts
forward
•
o
o
o
o
o
o
o
o

Key measures
Billing
Gross Profit
Chargeable time
Lock up
Headcount
Matter starts
Complaints
Business Development

• Priority actions need to be identified, agreed and followed
through with focus.
• Prime KPIs need to be established by department (they will
be different) and they will also need to be varied over time
• Cash flow forecasting is key at time of budget and on an ongoing monthly basis
• With the right measures and drive in place – meritocracy
can be a consideration recognising the varying degrees of
contribution for the success of the firm

minds on this area.
• It is the time to address - in priority order - the business
processes for the firm that affect profitability, efficiency,
client relationships and encourage the removal of the restrictions by some to changing working practices to get the financial benefits of improved division of labour. Review the
capability of existing IT to support these process improvements.
• Review the effective use of IT already available in the firm,
such as Case/Matter Management and even the enterprise
roll-out of digital dictation systems
• Legal team performance is reflected in the key Gross Profit
measure and in the ability to offer competitive quotes.
• Complete an inventory of supply contracts and be prepared
to renegotiate at the appropriate time or event
• Make sure that IT/Systems maintenance is only being paid
on licences that are actually being used. You may still be paying for people who have left?
• Consider outsourcing of IT may cut costs, improve reliability, remove niggles and ease the payment timetable.
• Rationalise printing and copying – get a competitive tender underway
• Ensure money spent on marketing and marketing material
is in line with the marketing plan.
Business Development
Manu forms these days have a very clear policy with regards
to;
-

New business
Client retention
Client development

An increasing number of firms have appointed experienced
business development managers but many still make the
mistake of expecting everything from this role and it is critical that there is a clear understanding of the in house elements and the external collaborations.

Cash Management
For many this is still the biggest challenge.
•Poor management in this area can adversely affect up to
three hundred firms a year and of all sizes
• Credit control is essential but too late in the process
• Close review of lock up is perpetually essential
o Validation of realisable WIP is perpetually key as
unless we are to be paid for it, it is of little value
•
Time recording is key even on fixed price activity
as it is essential that we at least know the cost of something
before the next time and we need to compare individual performance and business process
• If offering fixed price litigation the what is included is key
along with proper change control procedures
• Look at your client/file inception procedures to add in the
agreement with the client of when they are to pay what; establish this billing profile and bill on time in line with the profile
• Include sensible estimates and a client risk assessment (ability to pay) is a good first step for every lawyer in every firm.
• To establish, working with your IT people, a means to monitor costs against the estimate to trigger early warnings
when an estimate needs to be changed; and be bold enough
to do it, making changes clear to the client. Most Practice
Management Systems facilitate this now – just make sure it
is deployed
• Always look at discretionary costs and headcount and the
inevitable timing of expenditure
Cost Reduction
This has to be handled objectively and has to be done!
Preferably, harnessing the knowledge and skills of staff, who
generally understand the need in the current climate. To
make this work, you should aim to:
• Establish cost management as one of the KPIs for a department, engaging staff and creating accountabilities to focus

Above all it is important that department heads are clear that
business development is their responsibility not some thing
to be delegated to the person who is there to advise and facilitate.
Client Relationships
To maintain and enhance client relationships is critical. The
client database is the most valuable asset that a firm has and
it receives too little attention. Within firms there is too little
knowledge of the assistance that the IT system can provide
• Establish x% client satisfaction as your number one non-financial KPI; measure it, share feedback and respond to it.
• The client database probably needs to be cleansed and segmented so that it can be used to generate repeat business
and to cross-sell. Need to apply the Pareto Law here because
otherwise it will never be finished.
• Get IT and client marketing people to work together.
• Conduct client audits, potentially using a third party to really establish what the client perception of the firm is – we
have talked about technology assistance here over the last
few months
• Train and coach staff on how to speak to a client with telephone and face to face enquiries
• Have an effective process in place to manage complaints efficiently and effectively – another KPI?
• Make everyone in the firm aware of the forecasted 800 people who will get to hear of a bad client experience.
• Establish clearly the role of the client partner and the interface with others that also deal with the client
• Look at the CRM capabilities of the IT system alongside of
its bespoke reporting capabilities
New Business
There is new business out there but you and your colleagues
have to win it from other firms or from the new suppliers. Gut
feel on where new business is or is in the best interest of the
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firm is not enough. To do more, as well as recognise the three year strategyyou want to:

Infrastructure

• Be prepared to use targeted market research to identify low hanging fruit opportunities,
perceptions and routes to market. It can be surprisingly cost effective.
• Ensure the web site is effective and there is the necessary investment in SEO
• Make it easy for people to make an enquiry and get a response online, on the telephone
and face-to-face. Many opportunities are lost at this stage
• Make sure reception and other staff know how to handle an enquiry from a potential new
customer – still too many are asked to call back! (remember the Ian Cooper survey and report)
• Get people involved in developing local referral networks.
• Ensure marketing material is effectively targeted at the appropriate audience. Rather than
produce general brochures and print too many. Use digital short run printing

• I have said many times that managing partners should check IT business continuity and disaster recovery for themselves. If the servers fail what is the guaranteed up time SLA. Apart
from failing compliance and hurting client experience, loss of income you are most likely
going to lose any commercial clients within a short time period
• Still there are many firms who have not upgraded their Microsoft licences after last April’s
withdrawal of support so are open to spam and virus attacks as a minimum
• Hackers are very much at the fore at the moment with potential access to telephone and
banking systems.
• Find out enough about outsourced and managed IT services to make a decision on whether
you should be doing it or not. IT infrastructure is getting increasingly complex to maintain
and support with increasing demands for home working, extended out of hours support, access from anywhere, continuity of service and disaster recovery.

Compliance
People
• Be ready for the SRA by ensuring that simple processes and manuals are in place
• If you have Lexcel and CQS ensure that procedures, workflow systems and MI support these
labels continuously – they are the wrong badges to lose
• Be able to prove readily that compliance actions have been undertaken
• Create a focus on quality to ensure that the business process and culture wants to get it
right first time
• Be clear on how much the IT applications can support compliance
IT & Technology
There is a great deal of investment in IT but, all too often, real returns on this investment are
not being achieved through lack of ownership and the absence of clear objectives from departmental managers, lack of training, sticking to old processes, poor relationships between
partners and the IT people; and between the firm and its suppliers.
Applications
• Accountabilities for performance e for HODs should drive a whole new approach to getting
to grips with the IT capability
• Ensure a clear understanding of where and how the IT system, with its enhancements since
installation, could better support the firm to improve the performance against defined business priorities. That includes PMS, CM and MI systems.
• Make sure that you are current in the awareness of the capability of your PMS/CMS system.
It is one for the managing partner and department heads to drive and set expectations from
your vendor an IT manager. Have quarterly meetings with your vendor and discuss mutual
strategy and issues – there is often a lot more under the bonnet than is realised
• Ensure you are getting the best from other systems, such as digital dictation

People are the critical asset for now and the future. How some firms handled redundancy
during the recession was observed by many remaining key staff and the firm may suffer the
consequences in a more demanding market.
• Make sure that skills and experience of all staff are involved in tackling the firm’s short term
challenges. Respect their views.
• Make the changes from “responsibility” to “accountability” with the implementation of
SMART objectives
• Delegate
• Recognise who can and cannot do different jobs. The best lawyer is not necessarily the best
manager or team leader. Not everyone can sell or maintain good client relationships.
• Establish a meritocracy with partners, with defined management and client development
tasks to perform for the firm; allow time and start to reward against these achievements.
• Ensure that competencies are recognised, with development needs and accountabilities
are clearly reflected in appraisals
• Ensure that a training and coaching programme is in place linked to the firm’s strategy and
plans for succession; not just the challenge of amassing CPD points
• Be prepared to introduce incentives and reward for performance targeted to address the
immediate challenges that your firm faces today.
Bill Kirby is a director of Professional Choice Consultancy offering advice to firms on
business issues from strategy, planning, business development, the effective use of IT
applications and IT hosting for compliance, business continuity and DR. He can be contacted at billkirby@professionalchoiceconsultancy.com

Information Assurance
Consulting Services
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Feature

Getting to know you
This month Amanda Hatton, Associate Solicitor at Ralli
talks to the Messenger
Name:
Amanda Hatton
Job role:
Associate Solicitor
Firm:
Ralli Limited
If you hadn’t gone into the legal profession, what
alternative career would you choose?
Tax
What do you see as the biggest challenges facing
the profession today?
The balance between giving Client’s the best possible
service and being cost effective in the face of the recent reforms.
What work gives you the most satisfaction?
Settling a difficult case on liability
Who inspires you?
My Mum and Dad

To be very sure that it is something they want to do as
a career is law no longer offers a secure future. The recent reforms will mean that there will be less and less
positions available in the legal career and for lower pay.
I would not say not to enter the profession as of course
there will still be roles for good lawyers in the future
and the roles will still be rewarding (not financially)
however it will be important to stand out from your
peers in order to secure the positions.
How do you relax?
Looking after my 6 year old boy, particularly swimming
and helping him with his art projects. I love making my
little boy costumes for school such as Robin Hood,
Willy Wonka and Mr Twit.
Is there a book that had an impact on your life?
No unless you count the many books by Julia Donaldson (our favourite- The smartest giant in town) which
have helped me get my son to sleep in the past and
thereby let me have a night’s sleep.
Finally, sum up yourself in three words

Do you have any advice for anyone considering a
career in the law?

Hard-working, committed and determined.

Coming soon.
For more information:

www.manchesterlegalawards.co.uk
@MLAwards

Principal sponsors

Event host

Media partner

Marketing partner

Are you getting your marketing right...and
what happens next?
by Bernadette Bennett, Commercial Manager at telephone
answering specialist Moneypenny

With a survey by on-line marketing agency mmadigital discovering
that more than half of the UK's top-200 law firms do not have websites that are easy for clients to use, it’s clear that firms may be missing a trick when it comes to smart marketing.
While a firm’s website represents only a part of the wider marketing picture, both on and offline, the findings make for something
of a reality check in terms of encouraging firms of every size to take
a look at the way they present themselves to clients and prospects.

ting your communications right at every level is key to success and
can make a world of difference when it comes to competitor differentiation.
With this in mind we were delighted to sponsor the Excellence in
Marketing and Communications category at the Law Society
Awards earlier this month. It really was a great pleasure to see so
many firms from the North West shortlisted in various categories.
We absolutely should celebrate the best examples of innovation
and good practice and encourage excellence at every opportunity.

That’s the first part of the jigsaw. Clever marketing that works across
all platforms, generating meaningful enquiries that should deliver
a strong return on your investment.
Job
done.
Well so you may think. Equally important is the second part of the
picture, the ‘what happens next’ – converting those new enquiries
into business.
At this point a joined up approach is needed to maximise every opportunity by ensuring you have the resources to hand to respond
to every incoming telephone enquiry. There is little point raising
brand awareness and generating interest in your firm if you aren’t
subsequently in a position to capture every call and deliver great
service.
Firms in large numbers are looking to an outsourced telephone answering solution to either support their in-house reception function by handling those ‘overflow’ calls that would otherwise go
unanswered, or by completely outsourcing their switchboard.
Here at Moneypenny, our dedicated Legal Receptionists are supporting more than 900 law firms, with five new teams added so far
this year to meet the demands of the ever-growing number of firms
of all sizes using our service. With Moneypenny Receptionists based
both in the UK and Auckland, New Zealand, we are meeting the
need for 24/7 support, delivering seamless high service round the
clock.
We know there are many fine examples of law firms answering their
telephones consistently and efficiently, we also know there are
many still missing calls. Effective marketing and successful customer retention need a strong, positive, response - without fail. Get-

Moneypenny’s Bernadette Bennett presents the award for
Excellence in Marketing and Communications category to
Emsleys Solicitors at the recent Law Society Awards.

For more information on Moneypenny’s
services or to take advantage of a
no-obligation trial, please contact:
0333 20 21 005
hello@moneypenny.co.uk
moneypenny.co.uk
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Culture Corner

MYSG News
It has been all change for the
MYSG committee, with Felicity Fleming now taking the
helm as the Chair of the committee. Felicity has had a
long involvement with the
MTSG and the MYSG and has
an extremely proactive approach in catering for the
needs of the members of
whichever group she is involved in. The committee
would like to congratulate
Felicity on her new role and
wish her luck with this new
challenge.
The first event, which was a
beer tasting event at Beer
Moth was extremely well attended with the young solicitors
of
Manchester
broadening their knowledge
to learn about important issues such as beer, as well as
the all of the equally important legal updates! The event
was kindly sponsored by St
Johns Buildings.

At the risk of sending our
members into a mass panic,
the committee have embarked upon organising
some Christmas drinks – yes
it is nearly that time of year
again! The Christmas drinks
will be taking place closer to
the festive period so members are asked to keep a
close eye on their emails for
details.
Each of the committee members are to have a specific
role on the MYSG committee
so we can ensure that our
members needs are accommodated. In the next Messenger edition the roles of
each committee member
will be explained so our
members can get to know
the committee – if you cannot wait until then however,
please do visit the MYSG
website where the details of
the committee can be accessed. The committee now
has specific roles which will

ensure that there are more
events and more varied
events to suit the needs of
the young solicitors of Manchester.
Manchester to join our group.
We arrange social events for
solicitors, networking events
with other professional groups
in
Manchester including
bankers, accountants and surveyors, educational and CPD
seminars, and other events
which we think will be of interest to our members. Membership is free and the costs of our
events are met by sponsors. If
you would like to join the
MYSG and you do not currently receive our emails,
please
email
us
at
info@mysg.org.uk, or contact
us through our website,
www.mysg.org.uk or via our
Facebook page, "Manchester
Lawyers". .

MTSG News

The latter part of September
and October have, as always, constituted a busy period for the MTSG and I
would like to use this article
as an opportunity to provide an update.
Membership has, in the
main, now been sorted, and
we are pleased to announce
that this year, in addition to
trainee solicitors, paralegals
and litigation executives
being invited to join, we
have also opened up the
membership to legal services (paralegal) apprentices.
We are also in the process of
increasing the links the
MTSG has with those at the
junior end of the bar and so
will keep you posted of
these developments. If you
are interested in joining
please contact us via our
website - www.mtsg.org.uk.
The evening of Thursday
9th October saw members
from a variety of firms descend on Tiger Tiger in the
Printworks for the MTSG
2014/2015 Launch Party.
The event gave members a
chance to meet fellow legal

professionals and we are
grateful to Douglas Scott
who kindly sponsored the
evening. This was followed
by our equally successful
'Firms with Eight or Less
Trainees' (FELT) Launch on
Thursday 16th October
which took place at the Liars
Club. There are a number of
specific
FELT
events
planned over the coming
months which will be advertised to FELT members in
due course.
Our Education Secretaries
have a number of opportunities coming up both with
BPP and the University of
Law. These will provide
members with an opportunity to support those looking to enter the legal
profession and I cannot encourage you enough to get
involved with this. For more
information, and to register
your interest, please email
mtsgeducation@outlook.co
m. They are also in the
process of arranging seminars with various chambers
and are working alongside
the Legal Education Committee of the Manchester
Law Society. Details of these
opportunities will be communicated in due course, so
please keep a look-out.
On the topic of supporting
others, each year the MTSG
elects to work alongside
and raise funds for a charity.
This year we are pleased to
announce that we will be
supporting Wood Street
Mission, a local charity
based in the city centre that

supports children and families affected by poverty. Details of how to get involved
in the opportunities available have already been
communicated to members, but if you would like
further information or have
ideas about how the MTSG
can contribute, please contact us via our website.
Finally, and after several
months of planning, everything is now coming together for the Winter Ball
that is to take place at the
end of this month. Photographs of the evening will
appear in the next issue,
and we are extremely grateful to our primary sponsor
Interlink Recruitment for
their generous contribution
to the evening.
As always, please keep
checking our website and
twitter (@mcrtsg) for updates and to view photographs from our events.
Kieran Duignan
Chair 2014-2015
Pannone, Part of Slater
and Gordon
The Manchester Trainee Solicitors Group provides social,
educational, sporting and
networking opportunities for
junior legal professionals in
and around Manchester. If
you would like to join us as a
paralegal,
prospective
trainee, trainee or newly
qualified solicitor, please visit
the ‘Join Us’ section of our
website: www.mtsg.org.uk

Review of Hamlet at the
Royal Exchange
To she or not to she, that is
the question. The answer
by and large is no. Sarah
Frankcom brings many gender changes to her production, and regrettably they
do not all work, and they
often detract. There is
precedent for actresses
playing the part – notably
Sarah Bernhardt at the end
of the 19th century – but
too much messing is a bad
thing, and any directorial
principles should not be at
the expense of the play.
Whilst having Rosencrantz
and Guildenstern played by
a female and a male is absolutely fine and does not
distract from their purpose
in the play, playing the old
gravedigger as a young female scouser might be
good for cheap laughs, but
it is not right. And whilst
griping about the gravedigger, with all the technical facilities at the Exchange’s
disposal, what on earth
prompts the dropping onto
the stage of a whole load of
cushions to form not just a
grave, but also one to be
held as Yorrick’s skull?! An
intense scene in the play is
the grappling in the grave,
over Ophelia’s dead body, of
Hamlet and her brother
Laertes: floundering on

comfy cushions is more
Monty Python.
The once astute, but now in
his dotage Polonius is
played by Gillian Bevan as
Polonia, a padded shouldered no nonsense business woman, with the result
many of her lines are totally
out of character. Even allowing for artistic licence, it isn’t
Hamlet, surely the most famous
play
ever.
The player king becomes
the player queen, which
character-wise is not a problem, though adding children into the troupe, other
than to provide acting experience seems a pretty
pointless exercise. There is a
political theme to Hamlet –
the warring between Denmark and Norway - yet this
is totally omitted.
But, .... despite everything, it
has to be said that the
whole is better than the
sum of its parts. This is
largely because Maxine
Peake, she of the tv series
Silk, is terrific as Hamlet,
looking in her short hair, severe clothes, and with her
male mannerisms every bit
Hamlet, the son torn between desire and action to
avenge his murdered father.
She is not a female dressing

up as a male, she is him. She
covers the whole range of
emotions - introspective
when soliloquising, powerfully raging in her tirade
against her mother, tormented in her feelings towards Ophelia, tense in her
hatred to the King who
killed his brother/her father,
playfully sarcastic when required, and not a bad
swordsman to boot.
There are many familiar
quotes in Hamlet, but the
epilogue is from another
Shakespeare play.
“The
first thing we do, let’s kill all
the lawyers” - Henry VI
“I’m working on it” Grayling
John Wolfson.

Manchester Law Society
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Productivity in Law Firms
Having survived the disruption caused by the recession
the economy is starting to
improve. But clients are still
very cost conscious and
there is more competition
than ever. Most practices
have taken the opportunity
to adopt flexible working
practices and remove the
obvious costs by reviewing
their profit and loss account. But this only takes
you so far.
Productivity is traditionally
defined as being recovery,
which is work billed and paid,
or expected to be paid, divided by capacity, which is
standard chargeable hours
multiplied by standard hourly
rates. This is typically in the
range of 75% to 95% depending on your policy of setting
hourly rates. The average for
the ten firms taking part in
this survey was 81% with a
low of 68% and a high of 91%.
Many of the factors contributing to this formula are hidden
because they do not have a
specific line in the profit &
Loss account. In my experience almost all professional
practices have failed to leverage process improvement to
its fullest extent. To do this
you need to seek out any activity that does not add value
to your client. This is done by

looking at the whole of your
business process from acquiring the client through delivery to collecting the cheque
at the end of the job.
My approach to lean process
is just as applicable to a professional service firm as manufacturing. It’s all about doing
more with less. I use a continuous improvement approach
by harnessing your team’s
knowledge through project
teams operating on an eight
week cycle. Imagine what
your business would look like
in twelve months’ time if a
new problem was even partially solved every eight
weeks.
As the economy starts to
grow again the working capital needed to support additional work in progress,
debtors and people can be release from your working business cycle by improving your
business processes. Profit and
cash need to be locked in.
Banks are still concentrating
on building up their balance
sheets and continue to be risk
averse.
An independent review of
process, overheads and operating costs is essential before
the growth of the economy
accelerates as we progress

through 2014.
I have recently completed a
Productivity survey of ten law
firms in the North West. The
fieldwork was carried out
from April to August 2014.The
results that follow are
anonymized but I would like
to thank all the participants.
The firms varied in size from
ten fee earners to one hundred fee earners and operate
in diverse sectors including
Personal Injury, Crime, Corporate, Property and Family.
The survey showed that the
average lost profit per fee
earner was £16,000 and
ranged from a low of £5,000
to high of £31,000.
The top ten issues arising
from the survey are:
Doing too much work on a
case Most firms are giving a
Rolls Royce service for the
price of a Mini. There needs
to better feedback from
over runs to improve scoping the assignment and
pricing the job
Cost of poor technology
Many firms are using off the
shelf software but this approach is restricting the
way they would like to do
things

Under delegation Work is
not always passed down to
the lowest capable person

tive can we give to the other
party to hurry them along?

Rectification of Errors and
Mistakes Too much senior
management time is taken
up with investigation and
then putting right errors
and mistakes

The financing cost of excess
work in progress and
debtors – By reducing the
level of lockup we reduce
the financing cost of the
practice and also release
valuable cash

Accessibility of fee earners
to clients Balancing accessibility with having the time
to do the work is a problem
for all professional service
firms

Management time dealing
with complaints -Too much
senior management time is
taken up with investigation
and dealing with complaints

Training of staff to properly
use the practice software
Users often use less than
5% of the capability of standard software but there are
some people in our office
who understand more than
we do. It’s all about identifying and then promoting
best practice

Henry Ford had a saying
about his advertising spend.
He said that half was wasted
and if he knew which half he
would cut it. I have the same
thought about productivity in
professional service firms. My
rule of thumb is that half cannot be touched but the other
half can be addressed with
the help of process review
and using internal project
teams to drive the changes.
According to the findings of
this survey, if you are the average legal practice in Greater
Manchester, then you could
generate £8,000 of additional
profit for each fee earner per
annum, recurring every year.
What would the impact be on
your firm of addressing these
areas?

Soft skills training Technical
staff often find it difficult to
communicate both internally and with clients. In my
opinion the answer lies in
group role play exercises.
Waiting for information
Professionals often wait for
information because they
are governed by other people’s priorities. What incen-

Your management team may
not be able to spend the necessary time this project
needs. Their role is to make
decisions, establish consequences, and deliver on your
projections. There is a clear
cost benefit to your firm and
remember the savings you
make will be there year after
year.
The question to ask yourself is
“What barriers are there stopping me from making a start
on a productivity improvement programme”? If you
don’t start soon you probably
won’t start at all. If you do,
more profit, increased cash
flow, reduced risk, and the
ability to fund your future
growth will be your rewards.
Alan Hyams BSc FCA CF
Business Performance
Coach
Growth Accelerator Coach
alan@mrwcs.com
www.mrwcs.com
07860 813444
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Stockport Law Firm’s Charity Bake Off
for Cancer Support
Stockport law firm QualitySolicitors Abney Garsden have helped raise
money for Macmillan Cancer Support by joining in
their ‘World’s Biggest Coffee Morning’.

The ‘World’s Biggest Coffee
Morning’ is their biggest
fundraising event, where
people across the UK are invited to hold coffee mornings and raise money for
people living with cancer.
In 2013, 154,000 people
signed up, raising a record
£20 million.

When? Saturday 8th November 2014, 11.30am start
Where? Manchester Etihad Stadium, M11
Why? Challenge yourself to tackle this action-packed 10k obstacle
course and raise much needed funds for
2014 has been a very tough year for free legal advice charities. These services face continued cuts in funding, and now only one Law Centre remains in operation in Manchester. A
year and a half on from LASPO and the devastating effect on clients is evident. The need
for free legal advice grows, whilst resources to meet that need reduce. The North West
Legal Support Trust raises essential funds to aid pro bono charities who help the poorest
and most vulnerable people in Manchester get access to justice.

On Friday 26th of September the Cheadle Hulme
based solicitors invited
members of the general
public and other local businesses into their offices on
Station Road for coffee and
cake. Staff who baked for
the event were also entered
into a bake off style competition, judged by local
butcher Richard Pimlott.
Macmillan Cancer Support
is one of the largest British
charities and provides specialist health care, information and financial support
to people affected by cancer.

The Rat Race Challenge

Why the NWLST needs your help
Facing the Rat Race Challenge as part of a team of 10, you will race on behalf of the
NWLST. The sponsorship you raise will ensure that we can continue to make grants available for free legal advice services who help vulnerable people and communities across
our region.

Peter Garsden, Managing Partner at QualitySolicitors
Abney Garsden outside offices on 37 Station Road.
Office Manager at QualitySolicitors Abney Garsden, Val
Chirnside said: “There are approximately 286 Macmillan
nurses and professionals working in the area, which is amazing and it makes me very proud that as a firm we hosted a
coffee morning which received lots of community support.
It was very much a joint effort by everyone here who all
baked some amazing cakes.”
The firm who frequently take part in fundraising initiatives
such as Cancer Research’s Race for Life and the Manchester
to Blackpool bike ride in aid of Manchester’s Christie Hospital, raised £300 for the Macmillan charity.

More information about the challenge:
The 2014 Manchester Rat Race is a 10k action-packed course set across Manchester Sport
City and Phillips Park and Clayton Vale. A race of two halves, Sport City offers up monster
obstacle rigs, whilst the parks feature a fair chunk of mud, sweat and tears, plus the odd
soaking through the canal! There are 15 zones, each packing multiple obstacles, with
around 70 bits of kit in total around the course! But it’s not all hard work, there will be a
beer tent serving up an ice- cold lager or Rat Race real ale at the finish line.
The Rat Race Challenge is run by the experienced Rat Race Adventure Sports. For more information about the event, please visit their website:
http://www.mhsurvival.co.uk/manchester/
How to join in:
Please email enquiries@nwlst.org.uk and we will send you a registration form. There is no
entry fee for you to pay, however, we ask that you raise a minimum of £200 to cover the
costs of administration, as well as help us to continue to support free legal advice services
in the North West.
We will set up an online fundraising page for you to circulate, and you can use our paper
sponsorship form too. We will also help you with flyers, leaflets and any further information you need about the Challenge and NWLST to help you raise as much sponsorship as
possible!

Get involved and face the Rat Race Challenge for Access to Justice!

RNCM Gala Dinner takes in the Magic of
Maxim's, Paris, this Christmas
The Royal Northern College of Music (RNCM) will host its annual Gala
Dinner on Friday 12 December amid the stunning set of a Franz Lehár’s
opera, The Merry Widow.
Since 2010, the RNCM has presented Gala Dinners on the stage of its spectacular opera productions, making it one of the North West’s most original social experiences. This year guests
can enjoy an evening of fine-dining and superb entertainment by some of the College’s
most talented students amid the set recreating the famous Paris restaurant, Maxim’s.

FRIDAY 12 DECEMBER 2014

Sponsored by Waverton Investment Management, the proceeds of the event, which also
includes an auction of luxury items and a prize draw, go to RNCM Engage; a multi-disciplinary programme dedicated to creating positive social change for RNCM students and the
wider societies they work within.

Hailed as the North West’s most original dining experience, the Gala Dinner
offers guests the chance to dine on the stage of the RNCM Theatre
amid the striking set of Franz Lehár’s The Merry Widow.

Taking place just one month after the official opening of the RNCM’s state-of-the-art Concert Hall, the Gala Dinner will also include a drinks reception in the new venue kindly sponsored by contractors Styles & Wood.

Entertained by some of the finest talent at the RNCM, the evening includes
a drinks reception, three course dinner, prize draw and auction,
and dancing to a fantastic live band.

‘The RNCM Gala Dinners have grown to become one of the most exciting and unique events
in the region’s social calendar,’ said Christine Wardle, Head of Philanthropy. ‘The College’s
operas are professionally staged each year in our Theatre and we are delighted that the 2014
Dinner will be held on the set of Lehár’s The Merry Widow, incorporating the beautiful work
of set and costume designer Kate Ford.

TICKETS AND BOOKING

‘With wonderful food, live music and fabulous company it really is a fantastic way to entertain friends, family, colleagues and clients at Christmas.’

To reserve/book tickets or to see a clip of last year’s event, visit
rncm.ac.uk/galadinner

THANK YOU TO OUR SPONSORS

James Pike, Head of Charities at Waverton, added: ‘The RNCM is held in high esteem, attracting young musicians and audiences from all over the world. The Gala Dinner should prove
to be an exceptional evening providing valuable support to RNCM students working out in
the community, and Waverton is delighted to be supporting the event this year.’

Royal Northern College of Music, 124 Oxford Road, Manchester, M13 9RD

Tickets: Tables of 10 are now available, priced £1200, and individual tickets, subject
to availability, can be purchased at £130 per person from October. To book/reserve
tickets or to learn more about the event and the additional sponsorship opportunities available, contact Lauren Cox on 0161 907 5394 or email gala.dinner@rncm.ac.uk
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The Manchester Legal Walk 2014
total of 35 teams took part in the 10km charity walk.
Lead walkers included the President of the North West Legal Support Trust, His Honour
Judge Platts, Mr.Nazir Afzal, Chief Crown Prosecutor for the North West, His Honour Judge
Bird, Senior Circuit Judge, Mr. David Joseph, President of the Manchester Law Society,
Ms.Raana Asfarpour, Chair of the Manchester Trainee Solicitors Group, Ms. Rachel Stevens,
Chair of CILEx Greater Manchester.
The Legal Profession came together, including teams from the Judiciary, Law firms, Barristers’ chambers, CILEx and law students, to walk the 10k route and raise sponsorship.
Dinah Crystal, Chair of the North West Legal Trust (NWLST) was delighted that so much had
been raised from the Walk which would help support the most disadvantaged members
of society.
“The charities supported by the NWLST help facilitate access to justice for the poorest and
most disadvantaged members of society providing free legal help to people facing problems such as homelessness, debt, employment, family issues, discrimination and injustice.”
“Without the involvement of all levels of the legal profession including the Lead Walkers,
Members of the Judiciary, Law Firms, Chambers, Legal Professional bodies and Law Students
this event would not be possible, and we thank them for their continued support.”
His Honour Judge Platts delivered a speech at the drinks reception after the Walk and urged
all the participants to keep supporting the Trust’s fundraising efforts over the coming
months, to ensure the NWLST can continue to support free legal advice charities across the
region.

Slater & Gordon

More information is also available at
www.nwlst.org.uk

Express Solicitors with Raana Afsarpour (holding dog), Chaire of the Trainee Solicitors Group

Stephensons

Irwin Mitchell

DWF
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Can You Sing Manchester?
A number of Manchester solicitors have obviously missed their calling, judging by the
calibre of their performances at Can You Sing Manchester, organised by future
pro.manchester and strategy, creative and digital agency thisisLDA with the aim of
raising £50k for Francis House Children’s Hospice and Macmillan Cancer Support.
The event at Revolution De Cuba was judged by former Fast Show star John Thomson, Clint
Boon of the Inspiral Carpets and jazz singer Paul Pashley.
Taking first prize was Emma Emery of Freeths LLP for her rendition of “Valerie” by Amy Whitehouse. Others solicitors taking part were Craig Chaplin, of DWF who performed Cameo’s
“Word Up”, resplendant in a red cod piece, and Steve Kuncewicz, who looked the part as
he belted out a Queen number. Paul McGlone of Turner Parkinson and Sam Hall of JMW
joined up Tim Grogan of Deloitte and Nick Rose of Midshire Business Systems to create the
new “Take That”.

Emma Emery, Partner - Dispute Resolution, Freeths LLP

The evening also saw a duet by Fran Eccles-Bech, Chief Executive of Manchester Law Society, who sang “Don’t Go Breaking My Heart” with John Ashcroft of pro manchester.

To date the event has raised £51, 702 but donations can still be made at
www.canyousingmcr.com

Fran Eccles-Bech, Chief Executive, Manchester Law Society and John Ashcroft, CEO
pro manchester

Craig Chaplin, Head of Commercial & intellectual Property Team, DWF

Steve Kuncewicz, Head of IP & media, Bermans and Law Society Council Member

All photographs courtesy of the Manchester Evening News
Paul McGlone of Turner Parkinson and Sam Hall of JMW with Tim Grogan of Deloitte and
Nick Rose of Midshire Business Systems

Risk Update

Is there a way to make my
insurance renewal simpler and
easier at next year’s renewal?

WE WANT TO HEAR FROM YOU!
How has your renewal experience been?
Complete our online feedback form to
be entered in our prize draw for £25
worth of Marks & Spencer vouchers.
Enter your response at:
www.m-f-l.co.uk/mlsmessenger

Our top 5 recommendations for a smoother renewal
1: Don’t leave it until the last minute. Complete the proposal in good time, taking care over the information you supply. The better the
information, the more likely the insurer will provide competitive terms.
7U\WRJHWROGRXWVWDQGLQJFODLPVVHWWOHGREHIRUHVXEPLWWLQJWKHUHQHZDOLQIRUPDWLRQ
3: Ensure you have a pre renewal meeting with your broker and where possible, invite your insurer to attend.
(QVXUH\RXNHHSLQFRQWDFWZLWK\RXUEURNHUWKURXJKWKH\HDU<RXȇOOȴQGRXWLIWKHUHDUHDQ\IXWXUHFKDQJHVWKDWZLOODHFW\RXU 
LQVXUDQFHUHTXLUHPHQWV$JRRGEURNHUVKRXOGKDYHWKHLUȴQJHURQWKHSXOVH
'RQȇWVSHQGPLQXWHVFRPSOHWLQJWKHIRUPDQGGRQȇWJHW\RXURɝFHMXQLRUWRFRPSOHWHWKHIRUP

Contact us for free, no obligation advice:
Kevin McParland, Managing Director - T: 0161 236 2532 E: info@m-f-l.co.uk
J
John
Jones, Development Executive - T: 01
0161 237 7739 E: johnj@m-f-l.co.uk

MFL Professional is a division of
McParland Finn Ltd. McParland
Finn Ltd is authorised and regulated
by the Financial Conduct Authority.
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Family Law

The Myth of the Common Law Spouse – a plea from a family lawyer
There are 2.3 million couples currently cohabiting in the
UK. It’s estimated this figure will increase to 3.8 million
by 2033.
People choose to live together rather than marry for a vast
range of reasons. My concern is that many of these people
remain unaware of the implications of that decision in the
event that the relationship breaks down.
In England the concept of the common law spouse or de
facto partner does not exist – no matter how long you have
lived together.
If you are unmarried and separate from your partner your
position is dramatically different from that if you had been
married.

expenses it is unlikely in that situation that you will be entitled to share in the value of the property. You may simply be
forced to move out with nothing to show for many years together. Finding yourself accordingly back at the bottom of
the housing ladder.
Protecting yourself
It is possible with relative ease to ensure that you have an
interest in a property that can be realised if you separate
from your partner.
The most straightforward way is to ensure that the property
is purchased in your joint names, or transferred into your
joint names when you begin living together. The solicitor
dealing with the purchase or transfer can then set out exactly what your respective interests are in the property.

Vicky McLynn

No maintenance
As an unmarried partner you have no right to pursue any
financial support for yourself from your partner on separation. This is the case even if you have given up your job to
support your partner and look after the family thereby missing out on the opportunity to pursue a career of your own.
The disparity in your income positions has no bearing regardless of how much your former partner earns.
You can claim financial support for children living with you
but this is limited to their needs and not your own.

Even if the property is in your partner’s sole name a solicitor
can prepare a document, known as a declaration of trust,
confirming that you have an interest in the equity. The extent of that interest can be defined and may relate for example to a payment you have made to the mortgage or work
that you have funded on the property.
You could also consider entering into a cohabitation agreement in which you and your partner set out exactly what
your intentions are in respect of your finances in the event
that you separate. This can include not only what should
happen to the family home but also contents, vehicles and
outgoings.

If you don’t take steps to protect yourself you could be left
in a very unfair or vulnerable position.
A family law solicitor can talk you through all the implications and help you to make an informed choice.
Vicki McLynn, Principal Lawyer, Slater & Gordon

No home
My plea
If you live with your partner and the property is owned in
their sole name it is very difficult to establish that you are
entitled to any money from that property if you separate.
Even if you have contributed to the bills, funded refurbishments, toiled over renovations, paid for holidays and other

If you and your partner decide to live together please make
sure that you understand your rights in the event that you
separate. No-one likes to think about the worst happening
but it is a reality of life.

/ Our analysis results and Expert Reports have been
used in thousands of family law cases and child
care proceedings across England and Wales
/ ISO 17025 UKAS accredited hair drug and alcohol
testing
/ Laboratory analysis in accordance with the Society
of Hair Testing
/ Speak to our experts directly to discuss the results

Lextox experts provide analysis and reports for family law
cases and child care proceedings within 5 working days

/ Responsive sample collections by qualified
healthcare professionals
/ Free SRA accredited CPD seminars

Call us today on 029 2048 4141
or email experts@lextox.co.uk for a competitively priced bespoke quotation

T: 029 2048 4141 / F: 029 2048 4321 / E: experts@lextox.co.uk / www.lextox.co.uk
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FREE: 101 Ways To Get Lean, Explode Your Energy
& Feel Awesome [Starting Now!]
While I usually use this
space to cover some of the
biggest issues we see in our
practice every day, this
month I’m going to cut to
the chase with a shameless
plug for my new, 100% free
guide on how busy, time
limited professionals like
you can get lean, get more
energy naturally, and generally feel awesome.

Lifestyle

In it you’ll find:
• Strategies to optimise your mental approach for long term success, not short term
fixes
• How you can move your body most effectively to break through frustration and get
the body and energy levels you want
• How to eat to make yourself feel unstoppable and lose fat
• The main lifestyle factors that will hold you back and how to overcome them
• The role supplementation can play in your success and which supplements we use
with our clients to get results
• An extra special bonus for Manchester based professionals like you
Again, all you need to do to get your free copy is head to: http://threesixtypersonaltraining.co.uk/101-ways-to-get-lean/
To your new lean and healthy body,
Matt
three sixtyº Personal Training is based on Bridge St and is a unique, private
health clinic and personal training gym dedicated to taking care of Manchester’s busy professionals.
For more information visit www.threesixtypersonaltraining.co.uk
twitter: @threesixtyfit facebook: /threesixtyfit

All you need to do to get your
copy is head to: http://threesixtypersonaltraining.co.uk/101-ways-to-get-lean/

Manchester Law Society Members receive a 10% discount on personal training
upon production of their Benefits of Membership Card
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Lifestyle

The W rld

according to Fran

Well even though Winter is not here yet I am a bit worried about walking to
and from the train station. Where we live now “in the village” is a good ten to
fifteen minute walk, we are prone to snow and there is quite a steep hill to negotiate which will be slippy when it is snowy or icy
.
Jack said that I would be fine because

Fridge magnet wars continue – Jack’s latest offering was

1.. I have enough layers of fat to keep me warm,
2. I can wear baggy jumpers to keep me warm which will also hide my figure
and
3. I won’t need to shave as it’s winter so it will keep me warm as I will have fur
all over my legs when I stop shaving.
What a total and utter charmer!
If I was a few years younger and ended up on my a*se on the way to the station motorists would stop to help me up, other walkers would make sure I was
okay and probably accompany me to the station. Now that I am over 50 I have
become invisible. I am not moaning – just stating a fact. I always thought
when I heard ladies in the past saying that, that they were imagining it – but
no – it is true.

Mine to Jack was:
Fran Eccles-Bech
Chief Executive

I began to realise that I had acquired a cloak of invisibility when I went to a bar
with my 21 year old neice. For my visit to the bar I had managed to pull myself together and thought I looked quite good in my outfit. My hair looked
okay and even Jack had grudgingly grunted “you’ll do”
We sauntered in and I made my way to the bar to get the drinks. I stood at
the counter a few seconds before the 60-ish male employee took notice of me
and I asked for two glasses of champagne to celebrate my neice’s 21st. He said
"£10", I gave him a ten pound note and he went back to whatever he was
doing before. No eye contact. No "Thank You". Nothing.
My neice then came to the bar and you'd think a firework had gone off in his
pants. "Soooo! You're 21! How exciting! Did you have a big party? Have you
ever been here before?" She was embarrassed and I wanted to punch him in
the throat and tell him to save those last remnants of testosterone for happy
hour at the nursing home.
I told Jack and Peter about the episode at dinner the next night – Jack said you
should have known you were getting old mum when the young lad on the
train asked you if you wanted to sit down the other day – that was another
age defying moment for me!
Anyway he totally redeemed himself when he said “you are not invisible to me
mum and sometimes having good manners means you have to put up with
other people’s bad manners“
OMG I thought, as I hugged myself and grinned from ear to ear, there is hope
for him yet!
Wow, is this the light at the end of the tunnel everybody has been talking
about, has he finally turned a corner, and then he bought me back down to
earth with a bump as he said “At least he didn’t say I see you are pregnant, would you like to sit down” said
Jack – I know it’s time to go on a diet and exercise regime but really, does he
have to be so honest?

Monthly Competition
Pure Clinic is Manchester's hub for cosmetic
dentistry and skin specialists.
Everyone deserves that million dollar
smile, at Pure Clinic we offer all cosmetic dental treatments including,
teeth whitening, Six Months Smiles,
dental implants, veneers and much
more, our dentists have years of experience to help you get the look you want.
We have branches in Manchester and
London making treatment accessible to
everyone. All of our treatments include
a complimentary in-depth consultation
with a trained consultant who will devise a personal treatment programme to suit your requirements.
Get the look you deserve and want this Christmas, peel away the years with a microdermabrasion or derma roller treatment, your skin will be smoother and more radiant,
giving you an amazing look for the year ahead. Treat yourself to a relaxing massage and
facial, let us smooth away the stress of work
getting you ready for the holiday season.
Our staff are highly trained specialists who
are experienced in laser treatments, IPL, skin
peels, dermaroller, microdermabrasion and
fat reduction to get you feeling and looking
the way you want to for Christmas and the
year ahead.
Why not give us a call on 0161 850 2188 or
visit our website www.pure-clinic.co.uk

To be in with a chance of winning £200 worth of vouchers to be redeemed against any treatment they
offer simply answer the following question:

Q: Which two major UK cities have a branch of Pure Clinic??
and send to FranEccles-Bech@manchesterlawsociety.org.uk no later than 12th November.

The winner of the Rosso competition was Aisling Kiernan of Slater & Gordon (UK) LLP
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Classified

Classified Directory
Situations Wanted

Shareholder Disputes

Senior Residential Property
Solicitor
seeks position
(full time or part time).
Over 30 years coveyancing
experience
(29 years as a sole practitioner)
Anywhere in the Greater
Manchester area.

Solicitor with 23 years
experience in such matters
available on an Agency basis
to assist firms who wish to
keep clients in-house.
Please contact by email
harryrosenblum@hotmail.co.uk

Email: davidswann8491@hotmail.co.uk

or telephone/fax:
0161 445 1850

or telephone David on
07896 617287

Consultants/Fee-Sharing
Manchester
commercial/personal injury/general practice
has space and capacity to accommodate
self-employed consultants who wish to work on a
fee-sharing basis.
We may consider complete or part firms.
All matters dealt with in strictest confidence
Please apply in writing to Box No 1114
c/o Manchester Law Society, 64 Bridge Street,
Manchester M3 3BN

To place an advertisement in The Messenger
please call Julia Baskerville on
01253 829431
or email j.baskerville@jbaskerville.co.uk
www.baskerville-publications.co.uk

Locums

CEDR Mediation

Expert Witnesses

Mark Mattison, a Mediator
based in South Manchester is
available for commercial
mediations and for training on
all forms of ADR.

Commercial Property Locum
Solicitor available. Computer literate. Recent experience
includes a year’s Commercial
Property Locum work for a leading commercial practice. Phone
Paul Bryson at 01457 763340 or
e-mail paul.bryson@virgin.net

07831 302797
mark@markmattison.co.uk
www.markmattison.co.uk

Senior residential and
commercial property Solicitor
with over 4 years continuous
Locum experience offers you cost
effective solutions for holiday
maternity and sickness cover .No
Agency fees to pay. Please
contact Martin Libman on 0161
485 1240 or 07939 508543.

GET YOUR BUSINESS
NOTICED
To advertise in the
Messenger please call
Julia on 01253 829431

18 years as Locum Solicitors in
the North West. Tel John
Bradley/Lynda Greenwood 07790
612906 Available to deal with
Conveyancing and Family.

Woodpecker Bakery

WHY PAY AGENCY FEES?
Senior Residential Property
Solicitor with over 30 years
coveyancing experience (29 years
as a sole practitioner) available
for holidays, maternity and
sickness cover. Reasonable rates.
If I can help, please telephone
David on 07896 617287 (or email
davidswann8491@hotmail.co.uk)
further details and availability.

Our specialities include
brownies, salted caramels
and marshmallows.

DUAL QUALIFIED, very experienced criminal specialist advocate with higher rights. Crime
work and Crown Court work.
Very resonable rates, short term
locum contract considered.
Please contact Christine on
01772 741816 or 07967 530138

We provide bespok e bak ed
goo ds made to o rder.

Ideal gifts for family,
friends, clients or just to
say thank you.

Contact us on

carla@woodpeckerbakery.com

or
07834073628

to discuss your personal
quotation

Notary Public

Kitchens and Bedrooms

Notary Public
John Cusack

Couriers

worldwide documents
Notarised
accessible & efficient service
home & office visits
well-established (since 1984)
& experienced
tel: 0797 332 9791

Contact 0161 272 7576 Mike or Steve.
Contact us....
THE MANCHESTER LAW SOCIETY
64 Bridge Street, Manchester M3 3BN
Tel: 0161 831 7337 Fax: 0161 839 2631
www.manchesterlawsociety.org.uk
Editor: Fran Eccles-Bech
E-mail: FranEccles-Bech@manchesterlawsociety.org.uk
Publisher: Julia Baskerville Publications
25 Southworth Way, College Farm, Thornton Cleveleys, Lancashire FY5 2WW
Tel/Fax: 01253 829431
E-mail: j.baskerville@jbaskerville.co.uk

Sliding Mirror Doors
Laminate Floors

·

Joinery Work

·

Plumbing and Electrics

3D Designs Available
Supply and Fit or Supply Only

jocusa@live.co.uk

City centre based couriers covering all aspects of courier work and more.

·
·

Please mention
The Messenger when
responding to advertisements

Kitchen Fitting Service
Call for a FREE Quote. Telephone Barry on:
07789430041 or 01925 657205
10% OFF WITH THIS VOUCHER

Advertising enquires
j.baskerville@jbaskerville.co.uk
www.baskerville-publications.co.uu
All rights reserved, reproduction in whole or part without written permission from the Publisher and Manchester Law Society is not permitted. Photographic material and manuscripts are supplied at owners risk, neither the
company not its agents accept any liability for loss or damage.
The Society welcomes articles and letters from members on any topic and items should be sent to the above address
The views and opinions expressed in the Manchester Messenger are those of the individual contributors and not
of the Manchester Law Society

“SAN CARLO HAS THE INGREDIENTS
O T H E R S C A N O N LY D R E A M O F ”

The Observer

The Ultimate Christmas
Dining Experience

W W W. S A N C A R L O. C O. U K
40-42 King St West, Manchester, M3 2WY,
www.sancarlo.co.uk | T: (+44) 0161 834 6226

facebook.com/sancarlogroup

@SanCarlo_Group

WINNER OF TWENTY TWO PRESTIGIOUS AWARDS

