North West Law

Save Criminal Justice.

News

The Next Steps
On the 10th April 2013 the
Ministry of Justice (M.O.J)
published ‘Transforming
Legal Aid’, announcing its
intention to reduce by
£200 million criminal
legal aid spend, including
introducing Price Competitive Tendering (PCT) for
legal aid criminal contracts and large cuts of between 17.5% and 30%.
The Criminal Law Solicitors
Association (C.L.S.A), London Criminal Courts Solicitors Association (L.C.C.S.A),
Criminal Bar Association
(C.B.A.) and the Justice Alliance have been active in
mobilising and campaigning nationally, including
lobbying the public and
M.P’s. and the Parliamentary
Justice Select Committee.
An online petition with well
over a 100,000 signatures
was obtained. Over 16,000
detailed responses replied
to the consultation. The National Law Society engaged

Seven deals for DLA

The signing was witnessed
by the Lord Mayor of Manchester, Councillor Naleem
Ul Hassan and members of
the Manchester Law Society.
Kathleen Wilkinson represents the 13,000 strong
Philadelphia Bar Association. Founded in 1802, the
Association is Pennsylvania’s largest local bar association and the oldest bar
association in the United
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in a controversial policy of
engagement with the M.O.J.
The campaign was effective
and in August 2013 the MOJ
announced it would abandon PCT. On the 27th February 2014, however, the
M.O.J published its final proposals. The proposals are
devastating. A 2 phased cut
of 17.5% to criminal legal
rates. The first cut of 8.75%
to solicitor’s fees commenced on the 20th March
2014. Advocates/barristers
graduated fees would be
cut by at least 6% in spring
2014. Cuts of 30% to ‘Very
High Cost Cases’ (V.H.C.C),
introduced at the end of
2013, will remain in force.
A two tier ‘own client’ and
then ‘duty solicitor’ contract
tender’ will commence in
April and July 2014. Any
tender bid will be based on
rates 17-5% below current
legal aid rates. Duty contracts will only be ter-

Another Accolade for Maurice Watkins
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Linder Myers saved in deal with Assure
Law
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ABS Status for Express
Photograph courtesy of Oliver Gardner

minable by the M.O.J. This
scheme will reduce the current “supplier base” from
1200 firms to 525 nationally,
only 315 outside of London.
There will be 17 duty contracts in Gtr Manchester, an
area that stretches from
Stockport to Wigan. In Gtr
`Manchester alone, up to 80
firms will be effected.

missioned by the M.O.J., ‘Otterburn’ and ‘KPMG’ state
that the MOJ’s proposals are
unworkable. What other
vital public service will be
subject to such savage cuts
and reckless reorganisation? The criminal defence
community will be decimated. Many firms, small,
medium and even large
face the prospect of staff re-

Two economic reports com-

continued on page 10

Manchester Law Society sign friendship agreement
with the Philadelphia Bar
At a ceremony held in the
Lord Mayor’s Parlour at
Manchester Town Hall,
David Joseph, the President of Manchester Law
Society and Kathleen
Wilkinson, representative
of the Philadelphia Bar
and Immediate Past Chancellor signed an historic
agreement that seeks to
form and develop a working relationship between
the two societies.

May 2014

States.
Kathleen, a partner with Wilson Esler LLP has earned a
reputation for defending
complex cases involving a
variety of products, construction, premises, professional liability, medical
devices and pharmaceuticals. A litigator with more
than 30 years of experience,
her clients include a major
insurance brokerage firm,
construction companies
and major products manufacturers.
David Joseph said “This is an
historic occasion and Manchester Law Society are delighted
to
welcome
Kathleen and Tom to Manchester. We hope that this
relationship will help to foster a mutually beneficial
working relationship and
provide us with a better
knowledge of the legal and
judicial systems in the US.
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L to R: Louise Straw, Vice President of Manchester Law Society, Jeff
Lewis, Past President of Manchester Law Society, Kathleen Wilkinson of Philadelphia Bar Association, Councillor Naleem Ul Hassan,
Lord Mayor, David Joseph, President of Manchester Law Society and
Tom Wilkinson
Whilst in Manchester Kathleen Wilkinson, who was accompanied by her husband
Tom, former President of
the Pennsylvania State Bar
attended meetings with the
Manchester Law Society

Monthly Competition
Win four rounds of golf at Northenden
Golf Club
page 29

and law firms in the city as
well as visiting the Civil Justice Centre, and concluding
with the match at Manchester City.
More on page 13

The Monthly Publication of the Manchester Law Society

Single issue £3.50, 12 month subscription £54.00
free to members

Manchester Law Society
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President’s Column

President’s Column
The Civil Proceedings Fees
(Amendment) Order 2014
will come into force on
22nd April 2014.
This is the day we see the introduction of a single
county court and a single
family court. For civil, insolvency, landlord and tenant
and family practitioners
there are, in certain situations, substantial increases
to fees for example, fees for
claims issued through
Money Claim Online that
exceed £50,000 but do not
exceed £100,000, are increased from £595 to £815
and the fee for applications
on notice is increased to
£155 from £80. Saying this,
there is a concession that
fees payable on filing a directions questionnaire and
filing a pre-trial checklist are
removed the intention
being that the costs of these
processes are now included
in the issue and hearing fees
instead.
I for one cannot help but
think that this is yet another
blow for access to justice.
Many colleagues within the
profession are telling me
that a rise last year in the
small claims limit to £10,000

is having huge implications
for small to medium sized
businesses. Debtors are
simply not paying debts
under £10,000 as they know
if proceedings are issued
against them and they lose
the case, the additional cost
implications will be minimal
as the successful party is unable to recover their costs
from the unsuccessful party.
These points and others
were put to The Law Society
representatives at a meeting in Manchester on 8th
April chaired by the Law Society President Nick Fluck.
Various issues were discussed in what appeared
too me to be a productive
meeting.
Meanwhile, criminal solicitor groups have taken the
first step towards a legal
challenge to the government’s decision to press
ahead with cuts to criminal
legal aid. Accusing the Ministry of Justice of carrying
out an ‘unlawful’ consultation, the London Criminal
Courts Solicitors Association
(LCCSA) and the Criminal
Law Solicitors Association
(CLSA) have sent a letter of
claim in accordance with

the pre-action protocol for
judicial review to Mr.
Grayling’s Ministry following
advice from a leading Silk. I
understand that the basis of
the argument is that the
Ministry acted unlawfully by
failing to give adequate reasons for the rejection of a
key finding in the Otterburn
report. In case of an adverse
costs finding in the event
the review fails solicitors
and barristers have been
asked to donate and in 6
days £50,000 was raised. I
am pleased to report that
MLS has donated, a vote in
favour being passed overwhelmingly by the MLS
council members.
MLS was pleased to welcome Kathleen Wilkinson,
immediate past Chancellor
of the Philadelphia Bar and
her husband Tom a former
President of the Pennsylvanian Bar to Manchester
where a friendship agreement was signed between
MLS and the Philadelphia
Bar in the presence of the
Lord Mayor of Manchester,
Councilor Naeem ul Hassan.
My thanks goes to the Lord
Mayor and to Judge David
Stockdale QC, the Honorary
Recorder of Manchester and

the Resident Judge at Manchester Crown Court who
both gave up their valuable
time to warmly greet our
American guests. I would
also like to thank the Legal
Education Fund for welcoming us to their event at the
MCJC and to Squire Sanders
and DWF for hosting productive meetings at their offices.
Finally, a special thankyou
to the Court service who allowed us to take “the walk
of death” on the 10th Floor
of the MCJC. You will be
pleased to know that we all
came to no harm.
On 1st May I am delighted
to announce that together
with Manchester University’s faculty of Law, MLS is
holding a breakfast with
Shami Chakrabarti CBE, a
barrister who has, since
September 2003, been a Director of the British civil
liberties advocacy organisation, Liberty. This promises
to be a most interesting
event and all are welcome
although the number of
places are limited.
On Thursday 15th May MLS
holds its first Regulatory

Conference with a first class
group of speakers including
Paul Philip, Chief Executive
of the SRA, Des Hudson,
Chief Executive of the Law
Society and Chris Kenny,
Chief Executive of the LSB.
The day will conclude with a
Panel Debate entitled “Financial stability – How to
survive and thrive in 2014,
avoiding intervention, professional indemnity insurance.”
Again I would
encourage attendance.
Finally, I would like to pass

on my very best wishes to
Vicky Ridge who goes on
maternity leave very soon
and also to welcome Carla
Jones who has just joined
the team at the MLS office.
As Fran says, “listen to Fran
and ignore the President
and you’ll do just fine.”
David Joseph
President
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News from Bridge Street
Regeneration of Manchester Crown Court
The Senior User Group of Manchester Crown Court met recently to discuss the regeneration of Manchester Crown Court. Rob Lancaster of Burton Copeland is the representative
for Manchester Law Society. Other representatives were present from the CPS, the Probation Service, the Bar, the Judiciary (HHJ Mansell QC), and GEOamy.
The Court Service are attempting to secure funding of at least £3 million for the regeneration of Manchester Crown Court over the next few years. HHJ Mansell QC conducted a tour
of the court identifying structural problems with the courtrooms and areas that could be
focused upon. Courts 1-6 are in dire need of improvement in terms of modernisation, layout, etc to allow the court to continue to handle large serious cases.
Rob Lancaster says “Manchester Crown Court is a vast space. The area for advocates is simply too big at the moment, and could be better served by making the areas more accessible for work (i.e. an office away from the office). Secure WIFI may assist in allowing advocates
to work in designated areas, particularly if the courts re-invest in case management systems.”
Manchester Law Society would like to hear ideas and suggestions from members and court
users and these will be then forwarded on to the Senior User Group.
Please send your comments to FranEccles-Bech@Manchesterlawsociety.org.uk.

Welcome to Carla Jones
Victoria Ridge, the Society’s CPD Events Manager will be going on maternity leave from May
until February 2015 and Carla Jones will be covering in her absence.
Carla, 32 previously worked as a conference producer for the Institute of Mechanical Engineers. Carla enjoys listening to music and will be attending the Kendal Calling Festival later
in the year. She also enjoys sewing, knitting and baking, and won 2nd prize in the Ultimate
Chocolate Cake competition in 2012.

Carla can be contacted on 0161 831 7337.

New Chairman for the Legal Services Board
The Legal Services Board
(LSB) welcomes the appointment of Sir Michael
Pitt as the Chairman designate of the LSB. He will succeed David Edmonds CBE
whose second term as
Chairman comes to an end
on 30 April 2014.

Current Chairman of the Legal
Services Board, David Edmonds said:“I am delighted to
welcome Michael as my successor as Chairman of the
Legal Services Board. He will
take over at a exciting, interesting and challenging time
for legal services in England
and Wales. He will lead an organisation of committed proponents of competition,
market liberalisation, and put-

Regulatory Conference
Thursday 15th May 2014
The Hilton Hotel, Deansgate, Manchester
9.00am - 4.30pm - Accredited for CPD by the Law Society – 5 CPD
Topics to be covered:
Key messages from the regulator
The future of legal services
Anti-money laundering – protecting your business from the fraudsters – Bill Jones,
JMW LLP and ML Solutions 4U
Client care and the consumer
Panel Debate – Is OFR working? Has Freedom in Practice been achieved? COLPs and
COFAs – compliance champions or sacrificial lambs? Who will regulate us in the future?
Information security
Financial stability-the view from the Bank
Panel Debate – Financial stability – How to survive and thrive in 2014, avoiding intervention,
professional indemnity insurance
Cost to attend - £90 + VAT per member (£108 Total)
£120 + VAT per non member (£144 Total)

Solicitors Account Rules 2014
An essential update on Solicitors Account Rules, presented by Baker Tilly
DATE:
CPD:
VENUE:
TIME:
COST:
SPEAKERS:

Tuesday 3rd June 2014
2.0
Baker Tilly, 3 Hardman Street, Manchester, M3 3HF
08.00 – 08.30 – Registration and breakfast
08.30 – 10.30 – Presentation and Q&A
Member rate - £50.00 + VAT (£60.00)
Non member rate - £70.00 + VAT (£84.00)
Andrew Baker & Steve Carter, Baker Tilly

Boardroom Bust Ups - Mediations from Hell
North West Mediation Solutions will present a mock mediation displaying the pitfalls,
how they can be overcome and the resulting benefits of this form of dispute resolution

Sir Michael, whose appointment has been announced
today by the Lord Chancellor
in consultation with the Lord
Chief Justice, will become
Chairman on 1 May 2014.
Lord
Chancellor,
Chris
Grayling said: “I am pleased to
announce Sir Michael Pitt as
the new Chair of the Legal
Services Board, and congratulate him on his appointment.
He brings with him experience which will be invaluable
to the LSB as it moves forward
in its important work overseeing the regulation of legal
services in England and
Wales. I wish him good luck in
his new role.”

CPD Programme

DATE:
CPD:
VENUE:
TIME:
COST:
KEY PLAYERS:

Tuesday, 10th June 2014
2.0
TBC
5.00 – 5.30 pm – Registration and refreshments 5.30 – 7.30 pm – Mock Mediation and Q & A
Member rate - £15.00 + VAT (£18.00)
Non member rate - £20.00 + VAT (£24.00)
Roger Broady, John Hewison, Jeff Lewis, Peter Vindell, Tim Wallis, Peter
Whitman and Mark Whittle

Managing Conflict
Whether it’s with colleagues or clients conflicting situations can arise at any time.
Knowing what to do to control and resolve the matter can be as daunting as
the situation itself! This seminar tackles conflicting situations head on!
Sir Michael Pitt
ting the consumer interest at
the heart of regulation. I wish
him well.”
Incoming Chair of the Legal
Services Board, Sir Michael
Pitt said “It is both an honour
and a privilege to have been
nominated as the new Chairman of the Legal Services
Board. I know that in succeeding David Edmonds I am succeeding an outstanding
Chairman.

I also know that I will take
over at a key point in the development of the legal services market and its regulation.
I look forward to the challenge of continuing to drive
forward the positive changes
for consumers and new opportunities for providers
which the Act has initiated in
legal services in England and
Wales.”

DATE:
CPD:
VENUE:
TIME:
COST:
SPEAKERS:

Tuesday, 24th June 2014
1.5
TBC
08.00 – 08.30 – Registration and breakfast
08.30 – 10.30 – Presentation and Q&A
Member rate - £20.00 + VAT (£24.00)
Non member rate - £40.00 + VAT (£48.00)
Mike Ode, Potential Unearthed

To book on any of the above courses
Email: VictoriaRidge@manchesterlawsociety.org.uk

Regulatory Affairs Committee Update
By the time you read this
month’s review, MLS will be
about to host its first regulatory conference on the 15th
May and I am hoping to get
an opportunity to meet and
exchange views with any
readers who are able to attend what promises to be a
noteworthy event with key
note speakers from the
frontline regulators, notably
Paul Philip from the SRA,
Des Hudson from the Law
Society and Chris Kenny
from the legal services
board. A full report will be in
the next edition but in the
meantime we take a look at
what has been happening
on the regulatory landscape
in our monthly round-up of
the news….
What does the future hold?
The new chief executive
Paul Philip promised in his
first interview to “fundamentally review the model
of regulation”, which sounds
quite unsettling when the
reign of outcomes-focused
regulation is barely 2 years
old and was itself a product
of another earlier fundamental review.
At this early stage, rather
than taking a lump hammer
to the creation of his predecessors, his motivation is to
consider whether or not a
one-size-fits-all approach to
the regulation of law firms is
appropriate and whether it
will enable the SRA to
achieve the regulatory
obectives set out in the
Legal Services Act . To kick
start this information gathering exercise the SRA is
inviting responses from the
profession through two
new consultations.
The first looks at whether or
not there is a need for solicitors who aren’t practising
but who want to stay on the
roll to go through the annual exercise of paying their
£20 over to the regulator
and updating MySRA. The
exercise is extremely time
consuming for the SRA and
no-one seems to be able to

remember why anyone
thought it was a good idea
in the first place. The second
consultation will be of interest to COFAs as it asks for
views on increasing the
level of residual client account balances solicitors
can donate to charity from
£50 to £500. I cannot see
anyone objecting to the removal of either of these “red
tapes” – we will have to wait
and see.
LeO the Lion
LeO recently published its
strategy and budget for the
next 3 years and it will come
as no surprise to readers to
hear that Adam Sampson’s
ambitious plans will be
made manifest in 2014 as
the LeO team sharpens its
claws in preparation for accepting complaints about
case management companies. What impact this will
have on the turnaround
times for complaints handling we can only guess, but
LeO is attempting to assure
everyone that it is working
closely with the MoJ to ensure that no one drops the
ball. It will be interesting to
see what, if any, impact this
will have on the personal injury market.
Small victory for the Bar
Council
The Bar Council is patting itself on the back following
an announcement by the
MoJ not to go ahead with
cuts to the Advocates Graduate Fee Scheme for a further 12 months.
In
exchange, the Bar Council
has agreed not to go ahead
with any further days of
strike action or, as Nicholas
Lavender QC put it: “resuming normal working relationships with our partners
in the criminal justice system”, which is a very eloquent way of avoiding the
use of the word strike.
Things have not been quite
as rosy in the solicitors’
camp. Criminal practitioners
combined their protest with
probation officers and
staged a 48 hour walk-out

at the end of March.
The Devil is in the Detail
Here, we take a moment to
consider the case of SRA v
Andersons [2013] EWHC
4021 - one of the first important cases dealing with
outcomes-focused regulation to be heard by the Solicitors Disciplinary Tribunal
and, subsequently, the High
Court.
The firm was advertising
conveyancing services at a
highly competitive headline
rate. Clients who wanted to
avail themselves of these
bargain services were issued confusing client care
information which comprised of a number of different documents that both
confirmed the headline rate
but then went on to describe a range of extra fees
(some mandatory and some
optional - including a contribution to the firm’s professional
indemnity
insurance premiums), which
in some cases increased the
headline rate first quoted by
up to 400%. Confused? So
were clients.
The SDT found that there
had been a breach of Outcome 1.13 of the Code of
Conduct, which states that
“clients receive the best possible information, both at
the time of engagement
and when appropriate as
their matter progresses,
about the likely overall cost
of their matter”. Initially
each partner was fined
£1,000 plus costs by the
SDT. On appeal, the High
Court increased these fines
to £15,000 for the firm and
£5,000 each for the individual partners plus costs! If
ever there was a case to encourage firms to review
their client care letters, this
is the one!
New Practice Notes
The Law Society draftsmen
have been beavering away
and there are four new practice notes to add to your libraries:

GET YOUR BUSINESS NOTICED
To advertise in the Messenger please call Julia on 01253 829431
or email j.baskerville@jbaskerville.co.uk

•Cloud Computing provides
a useful summary of the key
issues for those firms who
have embraced or who are
about to embrace the virtual world.
• LLP salaried member tax
changes deals with the new
taxation rules which have
caused a flurry of activity
amongst the ranks of LLPs
whose members can now
be taxed on a PAYE basis if
they satisfy the criteria contained in a three-part, cumulative test applied by
HMRC to determine employment status.
•Capital allowances: new
pooling requirements will
be of interest to anyone
dealing with the sale and
purchase of property involving plant and machinery.

• Mental capacity: international aspects considers
practical tips when it comes
to dealing with international issues for vulnerable
clients e.g. a client who
owns property overseas and
who loses mental capacity.
And finally…..
Not only cats have 9 lives….
So does the SRA Handbook
– apparently - as we now
find ourselves updating our
library to hold the 9th edition. The primary changes
revolve around changes
needed to reflect the fact
that consumer credit is now
regulated by the Financial
Conduct Authority, but the
revision also sweeps up
amendments to the SRA
Higher Rights of Audience
regulations and some

changes to the implementation dates for the SRA
Quality Assurance Scheme
for Advocates.
Michelle Garlick
Chair Manchester Law
Society Regulatory Affairs
Commitee
Weightmans LLP
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Movers & Shakers

Hill Dickinson first law firm to receive
Investors in Diversity Award
Hill Dickinson has become
the first law firm to become accredited under
the prestigious Investors
in Diversity scheme.
The award is the first to be
issued to a law firm, with
other awardees including
The Princes Trust, Northern
Rail, and Shepherd Construction.
Peter Jackson, Managing
Partner, Hill Dickinson said:
“It is a great honour to be-

come the first law firm to receive the prestigious Investors in Diversity Award,
which is a reflection of our
ambition to ensure Hill
Dickinson is a place where
staff from all backgrounds
can flourish in an inclusive
and supportive working environment.
Ruth Lawrence, who heads
up the Insurance Business
Group and is a member of
Diversity steering group
added: “Over the course of

two years, the firm has embraced the ethos that excellence in diversity is not
something arrived at, but is
a value to be continually
strived for. As such, the Diversity Steering Group has
been integral in capturing
imaginations, exemplified
by a Diversity themed photography competition, and
providing a framework in
which ideas and best-practice are shared and put into
action.

Brabners appointed as TEAM primary legal advisor
in the North West and North East
TEAM (The Employment
Agents Movement) has
appointed leading law
firm Brabners as primary
legal advisor to its members in the North West and
North East of England.
TEAM is the largest association of independent recruiters in the UK with a 400
plus strong membership.
Brabners already has a longstanding relationship with
TEAM as the network’s Principal Legal Advisor plus regional advisor to the
Midlands and South West.
Paul Chamberlain, Employment Partner at Brabners
said: “We are extremely
pleased to be appointed by

TEAM as regional advisor to
the North West and North
East. It strengthens our well
established
partnership
with the network and we
look forward to providing
an extensive legal service
which benefits its members.”
Liz Longman, Managing Director of TEAM said: “We are
delighted Brabners is able
to support TEAM once
again. Paul Chamberlain is
looking forward to seeing
many familiar faces in the
North West and North East.”
Kirsty Craig, North West Regional Director of TEAM
added: “Paul’s previous contribution at our meetings

each quarter was always
highly informative and
rather entertaining at the
same time…odd combination I know given the subject matter is employment
law! It will be a pleasure to
see his unique delivery and
style at our North West
meetings again, helping our
members to keep up to date
with the ever changing
world of employing people.”
EMW Law, Barlow Robbins,
Graeme Quark and HRC Law
are panel legal advisors for
London, South East & Central, Southern England, East,
Technical and Executive Divisions respectively.

Seven deals for DLA Piper’s Manchester
office in two months
DLA Piper's Manchester
Corporate team have completed seven deals in February
and
March,
including one of the North
West's largest IPO's.

Dr Joshua Adedokun
MB BS, DA, FCARCSI, FRCA, FFPMRCA

Chronic Pain Expert
Dr Adedokun has extensive clinical experience in the
management of various chronic pain syndromes including
persistent, neck, back and neuropathic or complex regional pain
syndrome especially following personal or occupational injuries.
He also has wide experience in medical negligence claims.
Listed on the UK Register of Expert Witnesses, an APIL expert, Member of Society of Expert Witnesses and Expert Witness
Institute.
Dr Adedokun accepts instructions from Claimants, Defendants and
as a Single Joint Expert.
He covers Manchester, Liverpool, Leeds, Birmingham and
London.
Other locations and domicilliary visits can be arranged.

Contact Person: Jane Griffiths (Medico Legal Manager)
Tel: 0161 485 1881/07946 700859
Email: expertpainreports@gmail.com
Room 9, Eden Point, Three Acres Lane, Cheadle Hulme,
Cheshire SK8 6RL

The team including partners James Kerrigan and
Jonathan Watkins and associates, Paul Kelly, Louise Barber and Jennifer Lee, have
advised on four M&A transactions including; the secondary
management
buyout of North West shoes
manufacturer, Hotter Shoes,
which saw Gresham Private
Equity sell its stake to Electra Partners for £85m, the
cross-border sale by Andrew Industries of 6 businesses within its filtration
division to Lydall Inc for
$83m, the sale of Grenade
UK to Grovepoint, and the
sale of LAS Claims Management for £35m.
Alongside these, Partners,
Elia Montorio, Stephen Devlin together with Ciaran
Stone advised online fashion retailer boohoo.com on
its IPO on AIM, having a
market capitalisation after
the first day of trading of
over £750m. The e-commerce business which
floated last week, will now
look to grow its market
share across international
markets. Stephen Devlin
and Ciaran Stone also advised Zeus Capital on one of
the
largest
corporate
fundraising on AIM in recent
years with the IPO of logistics provider DX.
This follows on the back of a

Stephen Devlin

Elia Montorio

James Kerrigan

Jonathan Watkins

number of other transactions for a number of other
clients during 2014 including UPS Group and the recent public offering in the
US for shares of RetailMeNot Inc.

heavily involved in being
these transactions to a successful close.

Jonathan Watkins, Partner
in the Manchester Corporate Team stated: "2014 has
started off at an incredible
pace.
The whole Manchester corporate team have been

"These deals showcase the
team's ability and strength
in depth to advise large
PLC's, multinationals, PE
Houses, entrepreneurs and
management teams, locally,
nationally and internally
and helps to cement our
place in the market as the
preeminent firm for both international and domestic
corporate transactions."

You can download a PDF of the latest (and archived)
editions of The Messenger at
www.manchesterlawsociety.org.uk

BARRY FRIESLANDER MCIArb
Certified Mediator
Complex business & matrimonial disputes resolved

P: 08448 777 888
M: 07973 394 803
E: info@dispute-resolve.co.uk
W: www.dispute-resolve.co.uk

Barry holds Certified Elite Mediator status, compliant with the UK Ministry of Justice, EU &
UK Civil Mediation Council Mediator Database and is accredited by the ADR Group.

Croftons Solicitors appoints latest Partner
Well known and respected
housing and regeneration
lawyer, Melanie Dirom,
has been appointed a
partner of Croftons Solicitors LLP. Joining Croftons
in 2012 from Brabners,
Melanie has created the
firm’s Housing Management and Tenancy Enforcement team and now
heads up a team of four
lawyers.
Announcing Melanie’s appointment as partner,
Croftons’ Managing Partner
Simon Leighton says: “The
appointment of Melanie
Dirom as a partner in our
firm is an announcement I
am absolutely delighted to
make. Since the first time I
met Melanie, I recognised a
highly talented and energetic individual who would
spearhead the vision we
had to expand our services
to Registered Providers
(housing
associations).
Clients had told us that they
valued our property, commercial property and housing development expertise
and would welcome a
broader range of services,
hence the recruitment of
Melanie.”
Described as ‘one to watch’
among rising stars by the

Sports lawyer Maurice Watkins has been
voted sports and entertainment lawyer
of the year at the Who’s Who Legal
Awards 2014 in New York.
The former Manchester United director won
the international accolade in a world-wide
voting system carried out by international
law firms and their clients.
Mr Watkins CBE, head of sport and joint senior partner at Brabners , Manchester said;
“To be acknowledged in this way is a proud
moment for me but it is also a tribute to the
marvellous sports team here at Brabners.”

Simon Leighton, Melanie Dirom and the HM Team
legal directories, Melanie is
an award-winner having received the Chief Constable
of Merseyside’ commendation for her role in tackling
gang crime and neighbourhood disputes.
“To say I am delighted to become a Partner is an understatement,”
comments
Melanie. “I saw the opportunity which Croftons offered to me to create
something new for clients.
As a team, we offer something which I believe is
unique in the marketplace:
a high quality, affordable
service to help Registered
Providers create or restore
safe and sustainable communities. We work ‘around

the clock’ and we adapt to
clients’ own policies while
also offering the benefit of
many years’ experience and
acting for several dozen
Registered Providers.”
Croftons now has a total of
22 dedicated housing and
regeneration lawyers, making it one of the largest and
most comprehensive such
specialist law firms. Property and Development,
commercial real estate,
housing management and
tenancy enforcement, and
governance and regulatory
work are all provided by
people who have chosen
careers in the social housing
sector and work full time in
these roles.

Weightmans LLP appoints Non-Executive
Director to the Board
National law firm Weightmans LLP has appointed
Alison Littley as Non-Executive Director to the
Board. Alison will focus on
long term strategic goals,
business growth and matters relating to governance.
Alison is a Non-Executive Director of James Hardie plc a
large US/Australian listed
company, and sits on their
audit committee. Her most
recent executive role was as
Chief Executive of Buying
Solutions, the public sector
procurement agency. Prior
to that Alison held senior
management roles in Diageo and Mars.

Another accolade for Maurice Watkins

John Schorah, Managing
Partner at Weightmans LLP
said:“The board and I are
delighted to welcome Alison to the firm. We know
that her commercial background, combined with her
Non-Executive Director and
legal experience will provide us with expert vision
and guidance to achieve
our business goals. Not only
does Alison have a background in corporate governance, but she is very
familiar with our sector, and
we are looking forward to
building on the success of
this year in 2014 and beyond.”
Alison joins Weightmans at
the end of a year of success

for the firm. With a reported
7% growth for the first six
months of the financial year,
an honorable move up the
UK Top 50 list and ambitious
expansion plans which saw
a new office open in Scotland as a result of a merge
with Semple Fraser. The
merger also included the
acquisition of their Manchester office team.
Alison commented on her
appointment:“I am delighted to be joining the
board of Weightmans. The
firm has grown significantly
over the last few years and I
look forward to playing a
part in their continuing
growth and success.”

The deadline for the June edition of
The Messenger is 16th May

The presentation to lawyers from across the
US and many other countries was the tenth
anniversary of the respected legal directory
awards.
Who’s Who legal editor Tom Barnes said the
awards were for “those lawyers and firms
most widely recognised for their achievements by the global legal market “.

He holds a number of key sports positions including Chairman of British Swimming,
Chairman of Barnsley FC, Chairman of the
Greyhound Board of Great Britain, director of
Rugby Football League and a director of Lancashire County Cricket Club.

His voluntary roles include ; Chairman of
Mr Watkins has shaped the framework Governors – The Manchester Grammar
within
which
professional
soccer School, Chairman of New Islington Free
operates,having played a significant role in School Project, Chairman of Central Manadvising on a multitude of key issues at a do- chester University Hospitals NHS Foundation
mestic and international level for over 25 Trust Charity and Chairman of the Breakthrough Breast Cancer North West Appeal.
years.
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Movers & Shakers

Linder Myers saved in solvent
deal with Assure Law
Troubled north-west law
firm Linder Myers has
sealed a deal to refinance
its debts, saving 300 jobs.

Stockdale brings significant
experience to Linder Myers
and we can look forward to
the future with confidence.’

The deal, claimed to be the
first of its kind in the legal
sector, sees Tony Stockdale,
chairman of specialist legal
business adviser Assure
Law, become chief executive of Linder Myers. The
firm’s current managing
partner, Bernard Seymour,
takes on the role of senior
partner.

Tony Stockdale commented
“Linder Myers was and is a
strong business, but there
were a number of factors
which contributed to the financial difficulties. The firm
have expanded fairly rapidly
over the past fews years,
and this always creates
costs and delays. Additionally the firm were operating
in a difficult eceonimic climate, particularly for law
firms and this led to their financial difficulties.”

No details of the refinancing
and future strategy were
disclosed, but Seymour
said: ‘This is a very positive
outcome for the firm, its
employees, our clients and
business partners. Tony

‘The refinancing of Linder
Myers represents a very
positive result for the firm
and its clients, staff and
creditors and ensures it is
now well placed to begin a
new phase in its long history. This innovative refinancing
solution
has
avoided administration and
intervention by the Solicitors Regulation Authority,
whilst preserving the jobs of
approximately 300 partners
and staff. A consensual approach such as this will no
doubt be of interest to a
sector that continues to experience a number of diverse
and
significant
challenges.’

Advisers on the deal included EY restructuring
partner Tom Jack, who said:

Berg expands litigation team
Manchester law firm Berg
has strengthened its litigation offering with a
flurry of new appointments.
Five new starters join the
team, including solicitors
David Reilly from Boote
Edgar Esterkin and Tate
Chakrabarty, previously of
Gateley.
Both will advise clients on a
wide range of commercial
disputes including breach
of contract, professional
negligence claims, shareholder disputes and bank-

ing and financial claims.
The team has also been
boosted with the arrival of
Christopher Glover and Julia
Howard, both paralegals,
along with administrator
Sam Bramwell. All three will
provide support to the department on a variety of dispute resolution cases.
The appointments come at
a time when Berg is currently fighting a number of
high-profile campaigns associated with mis-sold interest rate swaps and wider
banking issues. The firm cur-

rently represents more than
200 businesses across the
UK which have been affected by these issues.
Berg's senior partner,
Reuben Berg, commented:
“These new appointments
are a welcome addition to
our talented and growing
team of litigators and paralegals, as we continue to expand and develop our
dispute resolution offering
to clients, particularly those
affected by the mis-selling
of financial derivatives such
as swap agreements.”

Hill Dickinson bolsters Manchester office
with two specialist appointments
The Manchester office of
international law firm Hill
Dickinson continues to invest in talent with the appointment
of
two
specialist legal advisors in
its Commercial and Private Client teams.
James Clayton joins as an
associate in the commercial
team from DWF and will
work alongside Partner,
Mark Fitzgibbon to bolster
the team’s public sector procurement expertise, particularly in the healthcare
sector. James brings with
him 10 years’ experience in
advising clients on all aspects of commercial contract law, from simple terms
of sale to complex outsourcing and project agreements.
James also has significant
experience in acting for
clients on contracts within
the healthcare sector, principally for those involved in
the provision of frontline
services.
James’ specialism in public
sector procurement coupled with his expertise in
handling commercial contracts further builds on Hill
Dickinson’s reputation as
specialists in commercial
law for the healthcare sector
– an area which looks set to
grow as the sector adapts to
the increasing need to become more entrepreneurial.
Joining the Manchester private client team, Jane Lee

Jane specialises in estate
and succession planning for
owner managed businesses, advising on tax efficient exit strategies and
securing smooth devolution of assets to the next
generation. Jane also brings
a specialist knowledge of
advising on cross border estate planning, structuring
and inheritance tax planning for non UK domiciled
clients in addition to advising non UK domiciled settlors and beneficiaries of
offshore trusts on their UK
tax position.
On the new appointments,
partner and head of Hill
Dickinson’s Manchester office, Geraldine Ryan, said: “It
is fantastic to welcome two
highly specialised legal
minds to the firm. Both
James and Jane bring a
niche area of expertise to
their respective teams, perfectly complementing and
building on the work our
commercial and private
client teams are already carrying out in the region and
nationally. I’m sure our
clients will benefit greatly
from their experience and in
depth knowledge.”

James Clayton

Jane Lee
In addition to the appointment of James and Jane, Hill
Dickinson also welcomes
five new Assistants to the
Manchester office. Tim Ibbotson, Satte Boporan and
Sophie Castell join the
Fraud team, Andrew Jones
joins the Insurance team
and Rhain Hughes joins the
Corporate team.

Substantial growth for JMW’s private client team
The private client team at
full service law firm JMW
Solicitors LLP is enjoying
considerable success, having achieved Revenue of
over £1.5 million during
2013 and expanded the
team significantly. This is
more than three times the
Revenue of 2011.
The department, led by
Partner Andrew Garvie, has
now recruited 6 additional
lawyers to cover the ever expanding workload, taking
the team to 32 a growth of
17 team members since
January 2013.

Back Row (l-r) Tate and Christopher, Front Row (l-r)Julia, David and Sam

brings 11 years’ experience
in advising high net worth
individuals and professional
trust companies in relation
to all manner of trusts, wills,
tax planning and residence
and domicile issues.

The residential conveyancing team has seen an increase in activity in the
housing market and have
taken on two specialist Conveyancing
Assistants,
Amanda Priest and Sarah
Hill as well as Lindsey Robinson as a Solicitor to cope
with the additional workload. A further solicitor is to
arrive in May. The team is
well regarded in the North
West acting for the majority
of City Centre estate agents
and a large number of financial advisers.

The team has seen an unprecedented rise in instructions especially through the
JMW website, returning
clients, recommendations
from past clients and staff
recommendations. Further
new work has been generated from excellent relationships with many local estate
agents as well as national
company Move with Us,
Seddons Homes and Pugh
& Co auctioneers.
The Trust Tax and Probate
Team (also part of Private
client) has also increased its’
Revenue by 30%. The Court
of Protection team has recruited an additional Solicitor Ben Tyer from Linder
Myers and a further solicitor
will join in May.
This has led to more than
2300 clients instructing the
department in the first 10
months of the year as
against 1500 in the same
period last year, an increase
of 53%.
Head of Private Client at
JMW
Andrew
Garvie
said:“We are delighted to
welcome Amanda, Lindsey

Andrew Garvie
and Sarah to our team as
they will help further
strengthen JMW’s reputation in residential conveyancing. We are seeing
another increase in activity
with overall instructions up
considerably compared to
this time last year. It has
been a very exciting year for
the whole of the private
client team with 10 new recruits and billings up substantially. With some further
new recruits due to start in
next 2 months, it is going to
be another exciting year for
the team.”

“Senior Family Lawyer-Cheshire/South Manchester Purely High Net Worth
Private caseload” Salary negotiable

To enquire about this position or many of the other vacancies we have on offer, or you would like
some honest, straight forward career advice please call 01524 542655 or 07970252772
or email siobhan.courtney@eventuslegal.com

Eventus Legal successfully recruit legal professionals for Private Practice across the North West on both a
contract and permanent basis, from Secretaries to Senior Partner level. We are trusted as “the first point of contact”
for many firms to resolve their recruitment needs whether contingent or retained.

www.eventuslegal.co.uk

DLA Piper plays a lead role advising
on the Mersey Gateway Project
DLA Piper has advised
Halton Borough Council
on the £600m Mersey
Gateway Project, a major
scheme to build a new sixlane toll bridge over the
Mersey between Runcorn
and Widnes.
One of the leading project
finance mandates in the
UK at present, the DLA
Piper team advised on the
procurement of a private
sector partner for the design, build, financing, operation and maintenance
of the new 1 km long
cable-stayed bridge over
the River Mersey and
tolling of the crossings.
This major project saw the
team provide advice on
planning, land acquisition,
compulsory purchase orders, tolling, legislative
frameworks and the implementation of new legislation, as well as providing
strategic advice on the procurement process, structural approaches and
bespoke documentation for
the bridge.
The multi-disciplinary DLA
Piper team comprised
lawyers from the firm's Finance & Projects, IPT, Real
Estate and Employment
groups across its Manchester, Liverpool, Leeds and
London
offices.
The team, led by partners
Liam Cowell and Howard
Bassford, has been advising
on the project since 2007
and also included Projects
partner, Robert Smith, IPT

partner Lee Brierley and
Planning director Kate
Creer.

sure that the this project
was managed timely and efficiently."

The needs of a procuring
authority in a project of this
size saw the team manage a
number of challenges including: the negotiation
and implementation of supplementary secondary legdealing
with
islation,
enforcement action against
users and taking into account the intellectual property and data protection
considerations in the use of
open road-tolling technology, working with technical
advisers regarding land
contamination, advising on
bidder and funder requirements and innovation and
what mitigation strategies
to employ.

Howard Bassford, Planning
partner at DLA Piper added:
"It is particularly pleasing to
have been involved in such
an important project from
its very beginning, through
planning and now into the
phase.
delivery
What we know from our involvement is how much
benefit the project will
bring - to have been involved is a real highlight for
the entire legal team."

The project is at the forefront of the HM Treasury’s
UK Guarantee Scheme and
as a result the team had to
advise the Council on how
such a scheme might operate contractually between
private sector funding and
the UKGS.
Liam Cowell, Projects partner at DLA Piper stated:
"DLA Piper has worked
closely with the Council and
its other advisers to navigate a path through the
array of challenges whilst
maintaining an effective
procurement in accordance
with the overall programme. Our integrated approach and comprehensive
advice has allowed us to en-

The project, which reached
financial close on Friday,
saw Halton Borough Council and the Merseylink consortium
announce
procurement savings of
£250 million. This means
that all the 30-year contracts between Merseylink
and Halton Borough Council have been agreed and
the funding committed will
enable construction to commence immediately and the
project to be operated and
maintained for the next
thirty years.
The procurement was run
via the competitive dialogue
process
and
Merseylink (a consortium
made up of Bilfinger, Macquarie Capital and FCC Construcción
S.A)
was
appointed the Council's
preferred bidder in June
2013.

Stuart Sutton joins Tuckers
Tuckers Solicitors are delighted to announce that
Stuart Sutton has joined
the firm as a Senior Solicitor in the Serious and
Complex Case Department, dealing predominantly with sexual and
fraud related matters.
Stuart was previously with
Rowe Cohen for many
years and more recently
with Ward Hadaway.
Stuart brings a wealth of
experience in dealing with
such cases and Fitness to
Practice matters for various
professions, many of which
are for Health Care related.
He acts exclusively for the
British Osteopathic Association.
Senior Partner Franklin Sinclair said "In the current cli-

Franklin Sinclair, Stuart Sutton and Leigh Wright
mate where legal aid is being attacked, I feel this is a fabulous opportunity for Tuckers to complement the already
high quality work we do by adding an extra element to that
work"
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Criminal Justice

dundancies, closure and bankruptcy. It is obvious there be
a significant reduction in the standard and quality of criminal defence and the publics ability to access justice.
National all day ‘training days’ and protests were organised
by both the bar and solicitors and widely reported in the
media. The CBA also adopted a “no returns policy” in the
crown court, with many hearings being adjourned and trials vacated. On the 19th March 2014, almost 700 Criminal
contracts holders attended a meeting in Manchester on
19th and agreed to oppose the cuts, 2 tier contacts and to
take further action.
On the 27 the March the C.B.A brokered a deal with the MOJ,
delaying the introduction of advocate graduated fee cuts of
6% until June 2015.
The cut of 30% for Very High Cost Cases has not been removed. It is clear that the deal was as a result of direct action by the bar, and in particular the success of the no
returns policy. A ballot of the C.B.A. on the 9th April accepted the deal.
On the 9th April 2014 the MOJ published an invitation to
tender for own Client contracts. The tender begins on the
25th April 2014 and closes on the May 2. The M.O.J has signalled its clear intention to carry on regardless. The next 3
months will be crucial.
Next Steps?

A criminal contracted firm is not obliged to apply for legal
aid. It is not a contract breach. If the action is successful then
an application for legal aid can be submitted at a later date.
If even a significant minority of firms adopts this action nationally, it will put considerable pressure on the courts and
the M.O.J. It is clear that this is an M.O.J and Lord Chancellor that only responds to direct action and disruption and
not reasoned argument. No lawyer would choose to deliberately disrupt the criminal courts but is there any other
choice?
Firms are supporting this action and have adopted the protocol, including Merseyside and London. In Manchester several very large firms have agreed that if they choose not to
participate they will not seek to exploit the clients of participating firms who support the stance taken by their lawyer.
Please read the C.L.S.A. or L.C.C.S.A protocol. Please contact
the steering committee to advise if your firm supports this
action in order that we can coordinate action across the Gtr
Manchester Courts.
Judicial review
The C.L.S.A and the L.C.C.S.A intend to commence a Judicial
Review challenging the implementation MOJ proposals.
Positive advice has been obtained. The C.L.S.A and L.C.C.S.A
are asking firms and individuals to donate to the fighting
fund. The CLSA and LCCSA have asked each criminal firm to
donate a minimum of £250.00. Individuals might like to donate £20 each or more if they wish. For more information
and to donate please go online to lccsa.org.uk

No applications Crown Court Legal Aid Policy.

The C.L.S.A and L.C.S.S.A have produced a protocol. It can be
found at clsa.co.uk or lccsa.org.uk

C.L.S.A. Membership
The CLSA has campaigned tirelessly to oppose criminal legal
aid cuts. The annual membership fee has been reduced to a
special concessionary rate of £10 to ensure maximum representation to mobilise the fight the against the cuts and
preserve access to justice. You need a strong C.L.S.A. and the
C.L.S.A. needs you. To join go online to clsa.co.uk
The Manchester steering committee
We have arranged meetings, rallies, speakers, and coordinated local action at our own expense.
To help us continue to campaign we have organised a local
‘fighting’ fund. If you wish to contribute please contact Fran
Eccles at the Manchester Law Society.
If you care about preserving access to Legal Aid and Access
to Justice please act now before it’s too late!
This is an article prepared by the Manchester Steering
group committee.
Patrick Harris- p.harris@cj-law.co.uk
Kerry Morgan-KMorgan@mbcsolicitors.co.uk
Oliver Garner-Oliver.gardner@howardssolicitors.com
Howard Bernstein- Howard@howardbernsteinsolicitors.co.uk

Work to rule
It is clear that the C.B.A’. s disruption of the crown court was
effective in persuading the M.O.J to delay the advocate fee
cuts. In response the C.L.S.A. L.C.C.S.A and Justice Alliance
have agreed that from the 7th April 2014 until the 19th
May 2014, rolling nationally across the country, criminal
firms will not apply for legal aid for defendants whose case
is sent to the crown court. Solicitors will not represent defendants in the Crown Court. Counsel will not be instructed.
H.C.A.’s will not be instructed.

participate please contact the steering group to help us coordinate effective action.

Without the goodwill of defence lawyers the criminal courts
would not function. This goodwill costs defence lawyers
time and money. Time for waiting for the CPS to find a file,
for example, or time waiting for a trial because the court
have listed 3 trials in the same courtroom. Henceforth defence lawyers will now ‘Work To Rule’. In Merseyside, for example, no criminal firm will conduct any court
representation until a legal aid order has actually been
granted. This includes the Saturday courts where legal aid
orders are not granted. To obtain further details of the protocol please check lccsa.org.uk or clsa.co.uk. If you wish to

Matthew Claughton-matthewclaughton@olliers.com
Angela Taylor-angelataylor1@aol.com
Sonya O’Brien-sonya@nlr-solicitors.co.uk
Lesley Herman-lesleyherman@me.com
Jeremy Moore-JeremeyMoore@cosolicitors.co.uk
Mike Garstang-M.Garstang@garstangs.co.uk
Simon Morton- simonmorton@mortons-solicitors.co.uk

Citadel Law adds clinical negligence
trio to support law firms post LASPO

2014 DAC Beachcroft Mooting Shield
Won By BPP Law School Manchester

Consulting
law
firm
Citadel Law has added
three clinical negligence
specialists to its expanding team in response to
the results of caseload reviews that show many
firms having low levels of
expertise and poor risk
management.

The fifth Mooting Shield
competition final hosted
by international law firm
DAC Beachcroft has been
won by a team from BPP
Law School Manchester.

The new Citadel Clinical
Negligence Panel is already
helping firms that have
found the lack of profit and
demands for substantial
capital demand a far more
detailed look at how they
do things – and even
whether the department is
viable. This includes a case
screening service, because
establishing as early as possible whether a claim is viable in the key to keeping
wasted WIP to a minimum.
Joining Citadel Law managing director Lesley Graves,
herself a catastrophic personal injury expert, are:
Edel Rome brings over 15
years’ experience of a wide
range of clinical negligence
cases. She is also a Deputy
District Judge on the North
West Circuit, a GMC investigation committee panel
member and a senior lec-

turer at BPP.
Scott Lister was a nurse for
several years before qualifying as a solicitor with Irwin
Mitchell. He is an AvMA Information Line volunteer.
Stephanie Forman has almost 30 years’ experience of
litigating clinical negligence
claims in firms such as Pannone, Irwin Mitchell and
Alexander Harris. She is a
member of the AvMa and
Law Society panels, a regular speaker, media commentator and writer.

billing, and pose a real
threat of professional negligence claims. Having been
asked by a number of law
firm clients for help, we decided to put together a diverse and expert team,
unrivalled in the sector.

Lesley Graves says Citadel’s
experience is that law firms
have taken on clinical negligence work in recent years
as the personal injury market has changed, and found
that they have been let
down by staff who do not
have the requisite skills to
handle such cases.

“It can be all too tempting
to look at clinical negligence cases and think
they’ll be high profit, without realising how much
work and expertise is
needed. Many firms have
found it a real challenge to
monitor fee-earners because it takes time and
money to establish negligence, and staff can ‘hide’
for several years before the
cracks in litigation management, cash flow and capital
expenditure really start to
show. By then there can be
devastating financial consequences and client care is
nowhere in sight.

“We’ve carried out numerous diagnostic reviews on
clinical negligence caseloads and there is a real
issue of low levels of expertise and poor risk management. These are having a
substantial impact in key
areas like client care and

“Edel, Scott and Stephanie
bring a combined legal and
medical experience of more
than 70 years. This enables
Citadel Law to expertly
guide solicitors through the
clinical negligence maze to
the benefit of the firm and
its injured clients alike.”

Sixteen teams of law students competed against
each other over a six-month
period culminating in a
grand final between teams
from BPP Law School Manchester and Leeds Metropolitan University at Sovereign
Chambers in Leeds last week
(Wednesday 2 April).
Attended by over forty people, including students from
some of the participating
universities, the final was a
rematch of the opening
practice round of the competition between the teams
from Leeds and Manchester
with Manchester eventually
replicating their initial win.
BPTC

students

Jasmine

Chan and Ryan Hall from the
winning team were presented with the ‘DAC
Beachcroft Mooting Shield’
by Virginia Clegg, Regional
Senior Partner at the Leeds
office of DAC Beachcroft.
The students were also offered a week’s work placement at the firm.

tors or barristers."

Speaking after the final, Virginia said: "The standard of
this, the fifth year of our
Mooting Shield, has been
consistently high throughout the six-month competition and reflects the
outstanding talent of our region's law students.

DAC Beachcroft launched
the competition in 2009 to
help law students across
Yorkshire, Manchester and
the North East improve their
chances of breaking into the
legal profession by taking
part in moots. Held in a
courtroom setting, teams of
law students compete
against each other arguing
fictitious legal cases. The
cases, devised and judged
by senior lawyers from DAC
Beachcroft and across the
region, are based on the
areas of law in which DAC
Beachcroft specialise.

"The team from Manchester
BPP Law School won four
moots to reach the final and
all of the finalists demonstrated the commitment,
legal analysis and communication skills that will stand
them in excellent stead for
their legal careers as solici-

The 2014 final was judged
by Andrew Lewis QC
(Deputy High Court Judge
and Head of Sovereign
Chambers), Virginia Clegg
and Andrew Marsh (Head of
Construction and Engineering, DAC Beachcroft, Leeds).

Express Solicitors secures ABS license
Manchester-based personal injury law firm, Express Solicitors, has
successfully converted to
alternative business structure (ABS) status.
It was granted an ABS license from the Solicitors
Regulation Authority (SRA)
on 1 April 2014, which will
help the firm drive forward
with growth plans in the
coming months.
Managing partner at Express Solicitors, James
Maxey said: “We’re delighted to have secured an
ABS license from the Solicitors Regulatory Authority,
as it will simply put us in a
stronger position to continue moving forward in
what is a difficult climate for

the legal sector.
“It will allow us to bring
qualified non-legal professionals into the fold to help
us further improve the quality of our services and it also
makes external investment
a possibility in the future.
“We’ve had consistently
strong growth in profitability over the years - last year
reporting a 35% increase in
fee income to £7.2m for the
year end in 2013 - despite
the changes in law that actually make it harder for personal injury law firms to
succeed. We believe operating as an ABS will keep us
on the right track going forward.”
Express Solicitors currently

Jasmine Chan, Virginia Clegg & Ryan Hall
Photography provided by Ant Chippendale Photography.

James Maxey
comprises 148 employees
including 13 partners and
47 earners. The firm specialises in personal injury
and accident claims, medical and clinical negligence
claims and serious injury
cases.

The deadline for the June edition of
The Messenger is 16th May

Clough & Willis Gets Bury Business Community
Thinking with Quiz & Raises £400 for Grace’s Place
Clough & Willis – the Bury
based law firm - has once
again been getting the local
business community’s brain
matter working overtime
with the staging of its annual quiz which took place
last night at Elton Vale
Sports Club. Over 100 people attended - with 34 teams
taking part - from across a
whole variety of sectors including; financial institutions, accountants, property
companies and media organisations.

Clough & Willis – which
deals with both professional
and corporate clients across
the North West – has been
hosting the event for over
10 years. This year, it also
staged a collection and £400
was raised for Grace’s Place
which is the new children’s
hospice due to open on
Dumers Lane in Radcliffe
this September.
Shefali Talukdar – managing
partner at Clough & Willis –
said; “Every year, the quiz

just gets more and more
popular which is great to
see. It’s a highlight of our
calendar and 2014 was extra
special as we were delighted
with how much was raised
for Grace’s Place which is set
to help families in the local
area.”
This year’s winning team
was Handelsbanken followed by worthy runners
up, Moscrops Insurance Brokers .
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In Conversation...
Whilst in Manchester Kathleen Wilkinson, Immediate Past Chancellor of the
Philadelphia Bar spoke to Julia Baskerville about her career and a relationship with
the Manchester Law Society
Kathleen Wilkinson is a
Partner at Wilson Elser LLP
and has built her practice
defending complex cases
involving a variety of
products, construction,
premises, professional liability, medical devices and
pharmaceuticals. A litigator with more than 30
years of experience, Kathleen is regularly entrusted
by clients with their most
difficult cases, frequently
involving death and severe injury and exposures
of up to $20 million. Her
clients include a major insurance brokerage firm,
construction companies
and major products manufacturers. Well versed in
the substance and subtleties of insurance policies, she also serves as a
technical writer for self-insured municipalities.
Kathleen also serves as a
judge pro tem and discovery master in state and federal court, earning the
respect of the bench and
bar. She served on Wilson
Elser’s Equity Partner and
Associate Focus Committees and has been instrumental in the firm’s
implementation of parttime policies for its attorneys.
Kathleen has been the recipient of many awards and
accolades, including the
highest award presented by
by the Pennsylvania Bar’s

Women in the Profession
Committee. This award is
presented to a woman attorney who has had a significant professional impact
in Pennsylvania, demonstrated leadership in her
profession and community,
participated in mentoring
activities and engaged in
significant activities on behalf of women in the profession. Kathleen was also a
founding member of Villanova University's School
of Law’sInn of Court, becoming its first woman
President in 2004. In 2013,
she was honored by the Villanova Law Alumni Association and received the
Alumni Association Award
for Service to the law
school.
Kathleen Wilkinson was
elected chancellor of the
Philadelphia Bar Association in January 2013 and is
only the 6th woman in over
200 years to lead the 13,000
member
organisation.
Whilst she was Chancellor,
husband Tom was the President of the Pennsylvania
Bar Association, with a
membership of 30,000
lawyers. Incidentally it was
the law that brought Kathleen and Tom together,
meeting on their first day at
Villanova Law School over
35 years ago. And that love
of the law continues onto
the next generation as their
daughter Lindsey now attends Villanova with plans

to become a lawyer. She is
also fluent in French and
worked last summer for a
law firm in Lyon, France.
The Philadelphia Bar has
had a strong connection
with the Lyon Bar for over
15 years, and a meeting
with David Joseph, President of Manchester Law Society and Past Presidents
Jeff Lewis and Such Amin at
the Entree in Lyon set in
motion interest in a relationship between the
lawyers of the two cities.
Kathleen says “I was impressed with Manchester
Law Society and while I was
Chancellor, I thought a
friendship agreement between both bars could offer
opportunities for both parties to work together, share
information and develop a
relationship. Commercial
law is globalising and law
firms have to do the same. A
relationship will present opportunities for lawyers in
both cities. There are already many US firms which
have offices in London,
Manchester and other UK
cities, and similarly some UK
firms have offices in locations throughout the US
and I suspect this trend will
continue. Although many of
thousands of miles apart
there are many similarities
between Manchester and
Philadelphia - including the
weather.”

Kathleen Wilkinson, Councillor Naleem Ul Hassan, Tom Wilkinson and David Joseph

Access to Justice is also a
global issue, one affecting
both UK lawyers and those
in the US. Kathleen says that
they are finding it increasingly difficult to find
enough volunteer lawyers
to undertake pro bono work
and in response to this the
Philadelphia Bar Association
has launched an Access to
Justice Initiative to increase
access to counsel and legal
assistance for those people
who are unable to afford
lawyers in civil matters
where basic human needs
are at stake.
Similarly law students in the
US, like their counterparts in
the UK, are finding it ever
more difficult to find jobs at
law firms. To qualify as a
lawyer, a student has to
complete a 4 year degree,
followed by three years at
law school and at the end of

this could find themselves
without a job and in excess
of $100,00 in debt. Kathleen
says that the American Bar
Association are carrying out
a study into this problem
and many law schools have
been reducing their intake
of law students. Kathleen
adds “After 7 years of education students can set up
their own law firm, but they
have no practical training
and don’t know how to deal
with clients. We would like
to see a more practical approach to the training of our
lawyers.” The Philadelphia
Bar Association recently
launched The Chancellor’s
Leadership
Programme
which offers advice and education to young lawyers as
well as running networking
events and has a Young
Lawyers Division which runs
“young lawyer boot camps”
and continuing legal educa-

tion programmes. Kathleen
hopes that in the future it
may be possible for young
US lawyers to spend time
with law firms in Manchester and vice versa, similar to
the strong relationship the
Manchester Law Society
and the Philadelphia Bar Association share with the
Lyon Bar.
Tom and Kathleen Wilkinson enjoy spending time in
Cape May, New Jersey, with
their three children, Lindsey,
24, Lauren, 22 and Michael
15. The family enjoys the
beach, tennis, golf, and
travel. Kathleen says “ Cape
May is the oldest seashore
resort in the United States
with lovely Victorian homes,
charming tree lined streets,
wonderful restaurants, and
excellent beaches. “
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Report from Civil Justice Council
conference on the Jackson reforms
I was invited, as a member of the Executive of CLAN
(Commercial Litigation Association), to attend last
month's Civil Justice Council conference, the purpose of
which was to review and debate the impact of the Jackson reforms almost exactly one year on from their inception.
On a bright London morning, after making my way to the
venue in Victoria, it was a pleasant surprise to see a number of other lawyers from Manchester, including solicitors,
barristers and members of the judiciary.
But once the pleasantries were over, and we were down to
business, it was clear that many of the attendees were exercised about some of the implications and consequences
of the Jackson reforms of one year earlier.
Lord Justice Jackson himself addressed the conference. He
recognised that many of his reforms were unpopular but insisted that many of the criticisms of them were borne out of
lawyers' dislike of change. He believed that time would
prove his reforms to have been beneficial to the objective
of reining in excessive costs and promoting access to justice.
He called on all present to work together to make the reforms work.
Concern was expressed by many lawyers about a number of
common themes, notably the unattractiveness of DamagesBased Agreements (DBAs). One speaker likened DBAs to
yetis: "Everyone knows that they exist, but no-one has ever
seen one!”. Jackson LJ himself stated that he saw no reason
why CFAs and DBAs should not be allowed to operate together (a kind of 'no win low fee' DBA). Acknowledging that
concerns had also been expressed regarding the application
of the indemnity principle, he added that, in his Final Report,
he had already put the case for the abolition of the indemnity principle.
Costs budgeting was met with a wide range of opinions.
Many expressed concern about the very concept of costs
budgeting, whilst others had embraced costs budgeting

more willingly and for whom the requirement to file costs
budgets had not proved as onerous as they had anticipated.
Many felt the need to revise or refine some of the detail; in
particular, the Precedent Form H met with some criticism,
some felt that the problem was inconsistency of approach
from different Courts, and others felt that it was the timing
that was wrong (and that exchanging costs budgets before
the first CMC was too early in the process to be of maximum
benefit). Mr Justice Ramsey addressed the conference on
the subject of costs management, stating that, although
there were a number of "teething problems" with budgeting, these would be ironed-out over time.
Predictably, the loudest chorus of criticisms of the reforms
was reserved for the new rules on relief from sanctions and
for the Court of Appeal's decision in Mitchell. Jackson LJ's
position on the former was unequivocal: he said that, during the consultation phase of his review, both sides of the
personal injury divide had implored him to introduce
tougher and more effective sanctions for parties who
breach Court Orders.
Many of the papers submitted by practitioners in advance
of the conference had commented that the "hard line" approach adopted in Mitchell had led to unjust results, and
certainly many of the people I spoke to throughout the day
had anecdotal evidence of where the new regime had led
to an unjust or disproportionate outcome. There was a general view amongst those in the plenary session I attended
that co-operation between lawyers had all but disappeared,
as parties were now less willing than previously to agree extensions of time, because of the windfall potentially achievable as a result of one side's default. However, Lord Dyson
MR cautioned against parties using Mitchell as a tactical
weapon and expressed confidence that the Rules Committee would shortly approve an amendment to the rules, allowing for "buffer orders" permitting parties to agree to
extend dates in directions by up to 28 days.
The conference covered a number of other topics too, not
the least of which was the increase in problems created as

a result of cuts in the Court's resources.
As I travelled back from Euston I reflected on how much civil
litigation had changed over the last year - and wondered
what the next 12 months held!
Jeff Lewis
Head of Litigation - Manchester
Brabners LLP

As the dust settles on Mitchell
The
introduction
of
amendments to the civil
litigation process created
widespread debate by
personal injury practitioners. Indeed the last twelve
months has been a testing
time for the legal profession as a whole, with only
the most innovative and
commercially conscious
firms having managed to
adapt sufficiently to remain profitable.
For the last few months
many litigators have been
forced to progress matters
in the knowledge that the
full extent of the Jackson reforms remained untested.
And then there was
Mitchell.
The case of Mitchell v News
Group Newspapers concerned the late service of a
costs budget, which the
Claimants lodged 6 days
after the deadline. The
Court decided that there
was not a reasonable ex-

cuse for the failure and so
sanctions were put in place.
The Court of Appeal upheld
this decision, which saw a
small firm lose approximately £500,000 in costs
[with the potential of being
over £1,000,000 at conclusion].
Whilst it would be difficult
to not feel empathy for Mr
Mitchell’s solicitors, in principle it has to be correct that
sanctions be placed on
those who fail to adhere to
court deadlines. The Jackson reforms had already reiterated the need for
sanctions in such cases,
highlighted by the re-wording of Civil Procedure Rule
3.9. The Mitchell case saw
the judiciary strictly apply
the ‘spirit’ of the Jackson reforms, and unfortunately for
litigators this applies to all
court orders and not just for
costs budgets. Sanctions
will ensue if any breach of
court orders is considered
to be more than merely ‘triv-

ial’, with the most severe,
but realistic, sanction being
the striking out of a party’s
case.
So whilst this gives some indication as to the extent of
Jackson’s reforms, some ambiguity still remains. How
does one define “trivial”, and
how are litigators expected
to know when a breach is
merely so. Listed below is a
selection of court decisions
which have been made
post-Mitchell:
• A claim was struck out on
the first day of trial as the
bundle had only been delivered the day before, instead
of three clear days before.
The judge confirmed that
he had received and read
the bundle, but that the
case would not continue
due to the Claimant’s none
compliance.
• A costs budget was disallowed in court as the statement
of
truth
was

surrounded
brackets.

by

square

• A claim was struck out as
the Claimant failed to
arrange a telephone conference for a routine court
hearing, despite the court
notice not having the correct reference or party
names on it (This was overturned on appeal, but the
additional costs and proceedings slowed down the
claim significantly).
Therefore a claim can and
will be struck out on the
basis of a technicality, without any consideration of the
merits. It will be thrown out
not because it is just to do
so, but because the rules
state that technically it
should be.
Whilst the above illustrates
that justice is not always so
just, we must remember
that failure to act upon an
opponent’s mishaps would
not be in our client’s best in-

terests. If an application for
sanctions is not submitted
when possible then we ourselves could face being negligent.
Following the Mitchell
judgement there will undoubtedly be an influx of
applications to deal with
technicalities, and practitioners must accept that
they are facing a new and
uncertain era in litigation.
One in which we must partake in satellite litigation
that has no bearing on the
merits of a claim, whilst also
ensuring that our costs remain proportionate to the
overall outcome. This is the
unfortunate contradiction
of the Jackson reforms.
Perhaps Pliny the Elder concluded best when he proclaimed “In these matters
the only certainty is that
nothing is certain.”
Andrew Lord is a trainee
solicitor in the personal

Andrew Lord
injury department at
QualitySolicitors Abney
Garsden. The firm offers a
comprehensive range of
legal services. Since 1994
the firm has developed a
niche market in child
abuse
compensation
claims and now has the
UK’s largest dedicated
Child Abuse compensation claims department.
He can be contacted on
0161 482 8822 or by email
at andrew@abneys.co.uk
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Outsourcing

Specialisation in the Legal Profession
In the Fertile Crescent,
around 4000 years ago,
groups of hunter gatherers developed the first
farming societies. As
those societies began to
produce food surpluses it
allowed their members to
become expert in tasks
other than the production
of food. These potters, tailors and (eventually)
metal smiths were society’s first specialists.
As “civilisations” grow and
develop, and become more
and more complex, roles
within those societies become more and more specialised. Today, some roles
are so specialised that a
small number of people can
build national or even international reputations as specialists in that role.
What has this got to do with
outsourcing … well bear
with me!
Most lawyers recognise this
phenomenon. Even in my
20 years in the profession,
the drive toward specialisation has increased. For example, when I started as a
litigator 20 years ago, most

litigators would turn their
hand to personal injury
work, and I did my fair share
of trips and slips. Latterly
however I passed on personal injury work to other
firms who specialised in
that area.
Increasing complexity has
persuaded more and more
solicitors that it is almost impossible to be a general
practitioner, and most firms
will pass on work in which
they recognise they have no
expertise.
So why do firms continue to
carry out non-core activities
themselves? Few solicitors
who specialise in buying
and selling property would
dream of conducting litigation. When I bought my
house, I instructed a friend
to do the conveyancing. So
why do solicitors continue
to run their own IT departments, finance teams and
HR departments, when few
have skills and experience
in these specialised areas
(told you we would come
back to outsourcing eventually!)
Being a solicitor is hard. The

vast majority of us are diligent professionals who
work long hours on our
clients affairs, dealing with
complex and often sensitive
matters. To do the job well
requires experience and
dedication. On top of that
we are expected to run a
business, in an increasingly
challenging environment.

An outsourcing provider
can take your non core
functions and do them for
you. Almost anything that is
not key to your business,
and that of your client’s, can
be carried out by somebody
else, working as part of your
team, but as an employee of
another organisation.
This has many advantages:

As lawyers, everything we
do which does not directly
increase the number and/or
quality of instructions received, or doesn’t improve
the service to our existing
clients, is a task that can be
delegated to somebody
else. And let’s face it, dealing
with the law, and interacting with clients, is what
most of us enjoy most
about what we do. Few
lawyers want to be accountants, HR Professionals, or IT
managers.
And of course many firms
employ non-lawyer in these
roles. But not all firms can
afford that luxury, and not
all lawyers want to manage
or supervise these professionals. And that’s where
outsourcing comes in.

• The job is done by a specialist in that role. Your firm
will accordingly benefit
from industry expertise. If
your outsourced provider is
carrying out the same role
for a number of firms, they
will refine their processes
and systems, taking best
practise from each of their
clients, to improve their
service overall.
• Your outsourced supplier
will also manage that expertise. As well as the immediate service provision, your
outsourced supplier also
takes on the quality assurance, training and any compliance issues. In addition
you won’t need to worry
about supervision/management, holiday cover, or
cover for sickness absence.

Increasing complexity has
persuaded more and more
solicitors that it is almost
impossible to be a general
practitioner, and most firms will
pass on work in which they
recognise they have no expertise.

•And finally, an outsourced
supplier will usually charge
less than employing the
equivalent resource in
house.
But most importantly of all,
it lets you focus on the tasks
that add value to your business.
Somebody once said to me
that only 3 functions in any
business add value – sales
and marketing, product development, and customer
service - everything else is
cost. While this is perhaps
somewhat simplistic, there
is little doubt that, in a law
firm, practice development,
the exploration of new service areas, and excellent
client service are funda-

mental. If outsourcing noncore (but still important)
functions help you spend
more time in these three
areas, then that must be
good be a good thing.
David Calder
David Calder is Managing
Director of The Cashroom
Ltd. The Cashroom provides an outsourced Legal
Cashiering and Finance
Director service to law
firms throughout the UK.
Contact
David
on
david.calder@thecashroom.co.uk,
or
visit
www.thecashroom.co.uk.

alphabiolabs
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Lawyer in Lycra beats cancer DLA Piper Cycle Challenge raises
£31,189 for child justice
DLA Piper held a UK-wide
Cycle Challenge on Wednesday 19 March 2014 to raise
money for UNICEF, the
world’s leading organisation
for children . The firm's Manchester office raised £3,605
with all of DLA Piper's UK offices raising a combined
total of £31,189. All money
raised until 21 March will be
matched by the firm and
will go towards UNICEF's
Child Justice Project in
Bangladesh.

Slater Heelis LLP Partner
Rebecca Sharp has become known in the firm’s
Manchester and Cheshire
offices as the Lawyer in
Lycra, thanks to her dedicated training programme
to run the London
Marathon on 13 April
2014 to raise funds for
Macmillan Cancer Support after battling cancer
herself.
Since being diagnosed with
cervical cancer in May 2006,
Becky, 28, has been fighting
the disease and is now in remission.
Throughout her treatment
and recovery she received
extensive support from
Macmillan Cancer Support,
and the Macmillan nurses
have helped her and her
family though a very difficult time. Becky is now determined to run the
marathon to fundraise for
Macmillan to help ensure
that other cancer sufferers

are also able to benefit from
the support and care of
Macmillan nurses.
Becky says: “Being diagnosed with cervical cancer
was a real shock and, like
anyone who receives that
diagnosis, I had a million
questions and worries. I feel
incredibly lucky to now be
in remission and also to
have received the support
of the Macmillan nurses
who were there with practical and emotional help and
advice whenever I needed
it. Everyone should be able
to access this level of care
and I wanted to show my
appreciation for all that they
have done for me by running the London Marathon
to raise money for Macmillan Cancer Support and
their amazing nurses.”
Head of Private Client Chris
Partington said: “Everyone
in the firm is so very proud
of Becky and her fight to
overcome her cancer; her

tenacity and drive is truly inspiring. Becky’s determination to stay strong and fit
and beat her illness has
never wavered and we
know she will prove herself
yet again when she runs the
Marathon. We’ll all be
watching the TV and cheering her on!”
A keen runner before her diagnosis, Becky also believes
that exercise is what has
helped her to stay well and
strong, both physically and
mentally, and has kept up a
strict training regime for the
past year, even running on
Christmas Day! Becky will
be cheered on at the
Marathon by members of
her family and is hoping to
beat her target time of 4
hours and 45 minutes.
Donations to Becky’s London Marathon fund can be
made at http://uk.virginmoneygiving.com/BeckSharp

Tuckers raise much need cash
for two charities
Tuckers Solicitors held a quiz in Spinningfields in Manchester on March 20th to raise
money towards buying a Glucose Monitoring System for Manchester Children's Hospital.
Due to the adversity of diabetes or specifically type 1 diabetes this can affect every major
organ in a child's body including the heart, kidneys, eyes and nerves.
There is a huge waiting list for this piece of equipment in Manchester as the Children's Hospital have just one of these systems.
A great night was had by all, with some great prizes being won. There were 17 teams taking part including law firms and barristers chambers and collectively we managed to raise
£1825, which is just £450 off buying the equipment.
Tuckers will be continuing to raise money in the next few weeks to try and reach this goal.
Following on from the quiz, on Sunday March 23rd 20 intrepid Tuckers employees braved
hailstones and general unfitness to run between 1 and 3 miles for Sports Relief.
All looked resplendent in their company T Shirts. Many brought their children along to participate.
Franklin Sinclair commented “Of course we may well soon be running for "Legal Aid Relief"
if things carry on getting worse. However, and more importantly, we raised £500 for Sports
Relief.”

The Cycle Challenge to
benefit UNICEF involved 34
teams competing on exercise bikes in each of the
firm's seven UK offices. Each
team had up to 10 cyclists
which included future
trainees of the firm, clients
and DLA Piper staff. Pure
Gym, a national supplier of
the firm, donated the bikes
for the event.
The challenge was to complete the furthest collective
distance possible as a team
on one shared bike between 10am - 4pm, with a
prize for the team that cycles the furthest and the
team that raises the most
sponsorship donations for
UNICEF.
The winners of the challenge were the freewheelers from the London office,
who cycled an incredible
310.2 km in six hours.
Liam Cowell, Office Managing Partner of DLA Piper's
Manchester office, said: "As
an office we support many
local charities, but our partnership with UNICEF allows
us to make an impact on a
global scale. The teams and
myself are always up for a
challenge and knowing that
the money we raised will
help to strengthen child
protection in Bangladesh,

made it very worthwhile.
We encourage all of our
staff to get involved in our
Corporate Responsibility
initiatives and it was brilliant
to see so much support for
this cycling challenge, both
from the Manchester office
and across the UK."
In April 2013, DLA Piper
launched a three year partnership with UNICEF to
strengthen the protection
of children around the
world. During the partnership we will also provide pro
bono assistance through
the UK Committee for
UNICEF to the value of £3
million. In addition, we are
making a donation of £1
million to UNICEF’s global
child justice programme.

Tony Angel, Global CoChairman at DLA Piper, said:
"Through this partnership
we will combine our
strengths with UNICEF’s to
achieve a step change in
child justice. Our success relies on the commitment of
everyone at DLA Piper
working together to provide UNICEF with the full
breadth of support that
only we can give them."
Commenting on DLA Piper’s
efforts Catherine Cottrell,
Director of Fundraising for
the UK Committee for
UNICEF said: "It is fantastic
that DLA Piper’s staff and
clients have put on such an
energetic display of pedal
power to raise vital funds for
UNICEF. Their generous support will contribute to
UNICEF’s child justice work
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BackOfficeUK Launches Innovative “One Stop Shop” Providing Key
Professional Services To Creative, Digital & Media Sector
An innovative new service
aims to provide vital business support to the Creative, Digital and Media
Sector by dealing with
legal,
HR,
financial,
growth, training and
funding issues all under
one roof.
The new venture, called
“BackOfficeUK” is the result
of a collaboration between
accountancy, HR and IT
business Summ.IT, Bermans
Solicitors’ Creative Industries Team, NatWest and recruitment and executive
search specialists Rowan
Partners.
The team includes:
• Steve Kuncewicz, Head Of
IP & Media at Bermans and
one of the North West’s
most high-profile IP and
Media Lawyers as well as a
recognised expert on the
legal issues involved in social media and allegedly
Manchester’s
most-followed lawyer on Twitter,
• Erica Ingham, Head of
Summ.IT’s Digital and Creative Team an experienced
Finance Director who has

extensive blue chip experience at GovToday, BBC
Radio, M&S, Chello Media,
20th Century Fox and MTV,
• Jayne Sanderson-Brown,
Managing Partner and Head
of HR at Summ.IT, is a leading HR and learning professional
with
extensive
experience in providing
strategic and board-level
support to her clients,
• Mike Malone, Relationship
Director, Telecoms, Media
and Technology at NatWest
and a rising star in the North
West Banking Sector who
has already helped clients
such as Fatsoma and Great
Fridays secure additional
growth funding and scale
up their businesses; and
•Paul Waite, a specialist in
working with progressive
private equity-backed and
privately-owned SME businesses to “future-proof”
their growth.
BackOfficeUK will offer a
fully- integrated approach
to managing business issues and leverage the extensive experience of the
individuals involved and

their considerable network
of contacts to help Creative,
Digital and Media Businesses thrive in an increasingly complex, fluid and
risky business environment.
Based in the already-iconic
venue The Landing in the
heart of MediaCityUK, BackOfficeUK will roll out a series
of drop-in sessions and surgeries as well as a calendar
of events on topics of crucial importance to the Creative, Digital & Media Sector
as well as getting on with
the main reason for their
collaboration, meeting key
stakeholders in the Sector
to tailor their offering to
what is actually needed by
their clients and offer a holistic solution to their challenges.
Steve Kuncewicz said this
about the opportunities
presented by BackOfficeUK:
“Creative, Digital and Media
Business have been collaborating with each other for
years and enjoyed some
fairly spectacular success in
winning more high-profile
and profitable projects than
they could ever hope to individually. The Professional
Services sector has pre-

dictably moved more
slowly, often having loose
affiliations with members of
their little black books but
still working within traditional constraints. We’re
hoping that BackOfficeUK
will give us an opportunity
to offer a genuine multidisciplinary service in innovative ways for the benefit of
our clients, who are at the
heart of everything we do.
We want this to be a tailored
fit to their needs rather than
us telling them what they
should be wearing at a cost
they can’t afford. It’s a very
exciting prospect.”
BackOfficeUK is supported
by MediaCityUK, Creative
England and The Landing
and is holding an interactive
launch event at The Landing
on May 6th featuring a
keynote address by Caroline
Norbury, Creative England’s
CEO, on the “State of The
Union” of the Creative Industries in the North West
and the challenges they
face. Tickets are free and
available
now
from

Steve Kuncewicz

http://www.backoffice.uk.com/

Ethos Forensics offer independent forensic consultancy and expert witness services. We specialise in body fluids evidence including
blood pattern analysis, DNA profiling interpretation including mixtures and Low Template DNA techniques, textile damage assessment,
sexual offences casework, cold case reviews and quality systems in forensic science. Ethos Forensics provide the following services:
l Forensic consultation in relation to DNA and body fluids evidence
l Expert witness services for prosecution or defence, including case review, reinterpretation of evidence and provision of expert

testimony at court
l Training and guest lecturing services in forensic awareness, DNA profiling, sexual offences investigation, case assessment and
interpretation, forensic quality systems or bespoke courses to meet your requirements. Courses are suitable for all audiences
including legal professionals, law enforcement personnel, medical practitioners, forensic experts, students or other interested
parties
l Quality systems consultancy to ISO 17025:2005, laboratory auditing services and quality investigations
l Scientific article writing

Contact us to discuss your requirements or for a free initial consultation.

07796 546 224
sue.carney@ethosforensics.com
www.ethosforensics.com

Anti-Money Laundering Compliance for Law Firms and Estate Agents
The Money Laundering Regulations 2007 apply to law firms and estate agents. The Regulations place compulsory obligations on regulated organisations to
have in place compliant systems and procedures to help prevent money laundering and the financing of terrorism.
These include requirements for the appointment of a Money Laundering Reporting Officer, procedures for reporting suspicious circumstances, customer
and transaction due diligence and the training of staff.
For the purpose of the Regulations law firms are supervised by the Law Society and estate agents by the Office of Fair Trading. Both these supervisors have
published guidance on how firms should comply with their anti-money laundering obligations. Failure to comply with the Regulations is a serious business
and could amount to a criminal offence. Despite this there are still many law firms and estate agents who are not taking their responsibilities seriously.
There is growing evidence that supervising bodies are beginning to come down hard on non-compliant firms so now is the right time for firms to re-visit
their AML policies.
Regulation 21 states that firms “must take appropriate measures so that all relevant employees are (a) made aware of the law relating to money laundering
and terrorist financing, and (b) regularly given training in how to recognise and deal with transactions and other activities which may be related to money
laundering or terrorist financing.”
There is no doubt that training, within firms, plays a vital part in any AML policy. Staff need to know what their statutory obligations are under the Proceeds of Crime Act 2002 and the Terrorism Act 2000. They need to understand in what circumstances they should report suspicious circumstances to their
Money Laundering Reporting Officer and what the consequences are for failure to report. Of equal importance they require training on a regular and ongoing basis on how to recognise and deal with suspicious transactions. Sophisticated criminals are constantly changing their methodologies.
The Home Office estimates that serious organised crime in the UK alone generates approximately £20 billion pound a year. Property acquisition continues
to be a common method used by serious organised criminals to launder the proceeds of crime. It is of particular important therefore that law firms and estate agents understand the extent of the money laundering risks to their businesses and the ever changing techniques being used. Effective training is the
key to protecting your firm and its employees from the undesirable consequences of becoming involved in money laundering or related activity.
The Law Society AML Practice Note specifies that law firms must provide training at regular and appropriate intervals and that training can take many
forms including face to face seminars and completion of on line training sessions. These requirements also apply to estate agents.
So how do firms go about effectively training their staff? Well ML Solutions4U Limited (“MLS”) appears to have come up with a very modern and innovative
solution. MLS is a member of the Manchester Law Society’s Advantage Group and it is the recommended supplier of AML services to both the Manchester
Law Society and the National Conveyancing Association.
MLS is about to launch its new Anti-Money laundering “app” which will help regulated firms to comply with their obligatory requirement to provide AML
refresher training.
Licensed users will be able to access the training material from their I Pad, IPhone, Android or their desktop/laptop computer. The AML training material
will be updated regularly and users will receive push notifications informing them that new articles and video content are available for viewing or reading.
The “app” will work alongside an intelligent training management platform that will allow firms to manage and organise their AML training programmes
and produce valuable management reports to monitor user performance and demonstrate regulatory compliance.
Bill Jones the Chief Executive of ML Solutions commenting on the new “app” said: “For some time now we have been providing formal AML on-line training to the legal and other professions. From talking to our existing customers it became
apparent that there was a need to come up with a training solution that catered for the required on-going AML refresher
training. Our aim was to provide a regularly updated product that could be accessed at any time from any modern viewing platform. Lawyers and estate agents struggle to keep up to date with legal training and the new “app” will make life
much easier for them and at the same time help firms to comply with their training obligations”
For more details contact Bill Jones at info@mlsolutions4u.co.uk or by phone on 0161 828 1937.

22

Feature

Management Matters
This column is now into its fifth year and feedback is still good. We would still like to receive observations and ideas for future
issues. Please mail Bill Kirby at billkirby@professionalchoiceconsultancy.com or the publisher Julia Baskerville at
j.baskerville@btconnect.com
I did warn you in February
"April Fool" – Risk of Attack
As of Tuesday 8th, circa 25% of firms have security holes
in their network which is creating opportunities for hackers and breaching compliance!
“On 8th April 2014, Microsoft will cease to support Windows XP, Office 2003 and Exchange 2003. This means a
firm will be vulnerable to security threats and compliance risks unless you have updated your software”
This is now recognised as a national issue with businesses already under attack affecting security and compliance
http://www.bbc.co.uk/news/technology-26884167
MLS Advantage member Converge TS has a dedicated
legal division and in a traditional time hosting your IT
and bringing Microsoft up to date that way and having
the necessary protection from Cyber attacks would be a
great solution.
In response to the massive volume of enquiries being
generated at this almost too late stage Converge TS has
set up a help line 0845 872 4407 so that members, or aspiring members of Manchester Law Society can get
some immediate advice – this will include if wanted a
free audit of licensing -for short, medium and long term
fixes or as previously for this or more general advice contact aaron.naisbitt@convergets.co.uk
Potential Clients
A major theme in this column over the last few years has
been trying to encourage great handling of inbound enquiries – we had the Mystery Shopper report sponsored
by Matrix 247, extracts from Ian Coopers report on conversion, the utilisation of workflow from out PMS systems at contact level, culture improvements and a whole
conference about it in March.
One of my network of consultancies - Legal Mentors offers advice and training to many law firms in improving

business process and training. You may be regular recipients of their regularly published “Tips”
In April they included "Prospective clients are like golddust, potentially really valuable to us. People who phone
up and ask for a quote just want to hear how much we
charge - right?"
Wrong If you simply respond by answering their basic
question and fail to use the opportunity to establish
some rapport, and promote your strengths and expertise, then they will compare your services against another
firm based on price alone and they are likely to buy the
cheapest.
So you must find ways of helping them to understand
the quality of your service and expertise, and not just the
cost or your hourly rate. In fact, do you really want to
work for people who want things on the cheap? Surely,
you want clients who will appreciate the quality and
value of your work.
Our experience is that many law firms don't handle new
enquiries well, don't know how many enquiries they receive, how they are actually handled and how many calls
are lost the competition”
What was particularly attractive about this issue was the
offer to conduct a Mystery Shopper exercise for any law
firm to discover how your firm rates for handling enquiries they will conduct their Mystery Shopping'
process. This includes a confidential Enquiry Handling
Feedback Report. For as little as £600. Contact Mike
Porter mike@legal-mentors.com
Residential Conveyancing – Increasing Profit Seminar
Whilst mentioning Legal Mentors they and MLS Advantage member ETSOS the fast growing property search
aggregator that is CQS compliant, are holding a CPD
seminar 'How to increase profit in residential conveyancing'. The course was recently held in London and received great feedback from Partners. The seminar will be
held at JMW in Manchester on Thursday 15th May and is
£49+VAT for 3 hours CPD. For more information email
Paul Coombes pcoombes@etsos.co.uk
Whilst on a related topic in March approximately 2,000
automated quotes were given by estate agents and IFAs
on behalf of law firms using the QRS system from ETSOS.
It all fits with an increasing number of law firms capturing and converting prospects well and early.
www.etsos.co.uk
DR and Continuity for client calls
Again I frequently write about how essential business
continuity and disaster recovery is for IT and telephony
and this affects not only compliance but also business
survival particularly in the commercial space.
MLS Advantage member Moneypenny has offered firms
a strong supplementary service to their BC and DR plans
for a number of years.
The culture of high profile Manchester firm Turner
Parkinson believes ‘everything and everyone matters’
and works hard to deliver a high quality service, providing a professional and efficient receptionist service is crucial.
In Autumn 2013 the practice lost all telephone landlines
due to an issue with its telecoms provider it was a serious problem that could have had major implications.
Managing Partner Mark Openshaw-Blower explains: “As

a result of the fault there was a sudden outage and our
ISDN 30 connections went down. Fortunately, we had retained Moneypenny’s Business Continuity and Disaster
Recovery service for a good while prior to this happening, so we made a call to them and within 20 minutes we
were up and running again with Moneypenny Receptionists seamlessly taking and redirecting all our calls
until the problem was resolved almost a day and a half
later. As far as our clients were concerned it was business
as usual”.
Since the well handled crisis the relationship between
the businesses has further developed …
“We were so impressed that Moneypenny is now taking
overspill calls for us for those times when our own receptionists need support. This is proving particularly useful
for very busy periods and to cover staff absences and
holidays and ensures that we are never missing a call”.
Again we have covered this issue quite extensively over
the years Potential clients calling in can be as high as
20% of inbound calls. We had an example a year ago
when 2,000 calls into a firm generated 416 new enquiries
which is a great number. In most cases that 416 will call
the next firm if the calls are not taken effectively. With
clients also one of the biggest complaints is about how
badly their telephone enquiries are handled.
Legal Eye – Quality Standard Kite Mark
Many of us like out badges to demonstrate our competence and assist our marketing – for example Lexcel and
CQS, then IIP and ISO 9000 and of course more recently
ISO 27001.
There is now a new one that is available and that is from
Legal Eye www.legal-eye.co.uk for compliance and quality achievement and operation. At time of writing this article there are 19 firms that have achieved the standard
with a further 50 currently going through the assessment process. Imagine that haunting and penetrating
eye looking out from your web site
Another marketing tick in the box.
Bill Kirby is a director of Professional Choice Consultancy offering advice to firms on business issues
from strategy, planning, business development, the
effective use of IT applications and IT hosting for
compliance, business continuity and DR. He can be
contacted at billkirby@professionalchoiceconsultancy.com
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Local News

MYSG News
Thank you to everyone who
came to our mixer with the
MTSG, RICS, MYPN and MCAS.
As you can see from the photos it was a very popular
event and one we hope to repeat in May.
Since then we’ve had the
pleasure of hosting a charity
beauty and style event in aid
The Birdhouse Fund, a local
charity
which
support
women who have fallen on
hard times either through
lack of qualifications, a deprived background or even a
violent relationship. The
MYSG are really proud to be
involved with such a worthwhile charity. Held at St Johns
Buildings and sponsored by
Michael Page, this was the
perfect opportunity for our
members to be pampered

and preened for a good cause
and we thank you for coming.

events please visit our website: www.mysg.org.uk.

Next on the agenda is our
Spring Social, which will take
place at the end of April and
in true Easter fashion. Details
are to be confirmed but it will
be another chance to network and a great opportunity
for all newly qualified solicitors to attend their first MYSG
event.

The MYSG has over 1,000 members and we invite qualified solicitors up to 10 years PQE
(excluding Partners) from in
and around Manchester to join
our group. We arrange social
events for solicitors, networking
events with other professional
groups in Manchester including
bankers, accountants and surveyors, educational and CPD
seminars, and other events
which we think will be of interest
to our members. Membership is
free and the costs of our events
are met by sponsors. If you
would like to join the MYSG and
you do not currently receive our
emails, please email us at
info@mysg.org.uk, or contact us
through
our
website,
www.mysg.org.uk or via our
Facebook page, "Manchester
Lawyers".

In other news, the MYSG
Sports Rep, Simon Gerrard, is
now taking registrations from
all those interested in linking
up with other professionals in
Manchester through sport, be
it football, netball, golf,
squash or one you can suggest we haven’t thought to
name. For more details including of our upcoming

Jackson/LASPO – do you know your
ATE from your BTE, your DBA from you
CFA, and where ADR is after PGF?
Apologies for the less than concise title,
but if you have anything to do with the
world of litigation you cannot help but
be familiar with most of these acronyms.
As a professional mediator and former
litigator I will concentrate on the last two
and outline some reasons why Alternative Dispute Resolution and mediation,
although not prominent in the reforms,
are likely to become increasingly popular in the new environment.
First, Lord Justice Jackson (love him or
loathe him) has built ADR into the new
infrastructure. He said, and this has been
repeated by Mr Justice Ramsey (who has
been implementing the reforms):

“The aim is that, in general, no case should come to trial without
the parties having undertaken some form of alternative dispute
resolution to settle the case.”
Negotiation and joint settlement meetings are fine, but where they don’t work you need to
consider alternatives. This is the template the judiciary are working from. Bear in mind that
“The Jackson ADR Handbook” (Amazon £34.99) is the judicial bench-book that has been
issued to judges and will be on the bench when ADR is discussed at case management conferences.

MTSG News
The nights are getting lighter
and we can all finally look forward to the summer we’re
promised. Whilst the committee are feeling optimistic
about the weather, the Summer Ball plans are underway
and we’re looking forward to
enjoying part of the evening
al fresco. Douglas Scott Recruitment and our ball secretaries Helen, Nina and Kelly
are keeping the details top secret, but keep an eye out for a
‘save the date’ email coming
soon.
Meanwhile, members had a
great time at the bowling
event at Dog Bowl. We’re
grateful to Michael Page Legal
Recruitment and Wesleyan for
their support with the event.
See below for a photograph
of our secretary Natalie in action!

Back to business and members were de-stressing at our
Law Care seminar at JMW last
month. Drinks and nibbles
were provided whilst members learnt about the indicators of stress; stress and time
management tips and learning to say ‘No’. We welcome
any feedback from members
as to how their supervisors
felt when they ‘just said no’ to
their work requests!
Hays Legal Recruitment also
put on an educational event
for our members last month
with their hotly anticipated
talk on the local legal market.
It seems that Manchester is
booming and members are
encouraged to contact Hays
for support in finding new
roles, if necessary.

Finally, we are very excited to
announce our exclusive
‘Women in the Law’ Event
which will be held at DWF.
Leading female solicitors in
Manchester are being gathered onto a panel to provide
guests with their tips for success in law and life. Male
guests are welcome; you
should know what you’re up
against!
Further details will be emailed
to members of the MTSG,
MYSG and the local law
schools. We encourage
prompt responses as with all
our events - it’s a sell out year!
Raana Afsarpour
Express Solicitors
Chair 2013/2014
The Manchester Trainee Solicitors Group provides social, educational,
sporting
and
networking opportunities for
junior legal professionals in
and around Manchester. If you
would like to join us as a paralegal, prospective trainee,
trainee or newly qualified solicitor, please visit the ‘Join Us’ section
of
our
website:
www.mtsg.org.uk

Secondly, the Court of Appeal has laid down an important marker in PGF v OMFS [2013]
EWCA Civ1288. The court found that failing to respond to an offer amounted to a refusal
to mediate which attracted a six figure costs sanction. Briggs LJ added:
“The court’s task in encouraging the more proportionate conduct of civil litigation is so important in current economic circumstances that it is appropriate to emphasise that message by a sanction which, even if a little more vigorous than I would have preferred,
nonetheless operates pour encourager les autres.”
Thirdly, it seems to me that legal arguments about the new touchstone of proportionality
will often conclude with a suggestion that mediation is an appropriate approach. For example, where it becomes clear from the figures in precedent H at a cost management discussion that the proposed costs give rise to a proportionality issue, the court will want to
know what settlement avenues have been considered and are proposed. A general intention to negotiate may not suffice and failure to give thorough, knowledgeable consideration to ADR will give rise to a risk of cost sanctions. The judiciary are now a good deal more
mediation “savvy” than they were back in the days of Halsey and it was demonstrated in the
PGF case at first instance that glib arguments that the case was not ready for mediation, at
the stage it was proposed was met with short shrift from the bench. The judicial retort to
this argument was that one of the functions of mediation was earlier settlement and it was
not necessary to have a trial bundle to settle or mediate.
Fourthly, you might be “Mitchelled”. It is not hard to think of a case developing in such a
way that both parties might have potential CPR 3.9 problems. One solution is to arrange a
mediation to settle damages and costs – this puts the parties, not the court, back in control
of the case. A variation on this theme is to consider mediating before commencing proceedings.
Fifthly and finally, and perhaps most importantly, mediation works in most cases and clients
like it.
I conclude by noting that when Professor Dominic Regan recently considered whether now
was the right time for practitioners to look at ADR again his conclusion was that the arguments for doing so are “unanswerable”. I will finish, as I started, with acronyms: if you have
a case where you are thinking about ADR contact NWMS.
Tim Wallis
North West Mediation Solutions
and other mediation organisations.
He is also a solicitor, independent Chairman of Claims Portal Limited and the Association of
British Insurers’ GTA Technical Committee on credit hire and was a founder member of a
member of the Civil Justice Council.
Contact Peter Whitman
peterwhitman@nwmediationsolutions.co.uk
01254 720278 (m) 07774 694964
www.nwmediationsolutions.co.uk
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Family Law Team at Slater & Gordon launch
“Family Law Made Simple”
The family law team at Slater & Gordon have recently published Family Law Made
Simple. The book sets out in simple impartial terms the steps you need to take
during a relationship breakdown and guides you through the legal maze of family law.
The book was launched to a packed room at The Milton Club in Manchester where integral figures in the family legal sphere rubbed shoulders whilst listening to Sally Har-

Amanda McAlister, Andrew Newbury, Sally Harrison QC & Sarah Thompson

rison QC. Sally spoke animatedly about the publication about how she
viewed it as an invaluable
aid for anyone considering
divorce or relationship
break-up.
The book was written collaboratively by the Slater &
Gordon Family Law team
with Principal Lawyer
Sarah Thompson, as the
main contributor. The
guide covers a range of
topics on separation and
divorce including division
of family assets, maintenance, making arrangements for the children,
property disputes, how to
negotiate a settlement
and what happens if it
does end up in court.
Whether you are experiencing a family and relationship dispute right
now, or simply preparing
for the future, Family Law
Made Simple is for anyone
who wants to make life
after marriage a lot less
daunting.
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International Festival for Business
The International Festival for Business (IFB) 2014 is the largest global concentration of business
events during 2014. The 50-day festival runs across 7 weeks in June and July and will attract business
delegates and trade intermediaries from around the world to Liverpool and the North West. In the
month’s leading up to the IFB, The Messenger will be bringing the latest news on events and activities
aimed at the professional sector.

Law Society reveals IFB offering
The Law Society has revealed its programme of
events it will host as part of
the International Festival for
Business (IFB), held in Liverpool this summer.
Revealed last week at the
launch of IFB’s dedicated
Professional & Financial
Services Week, held at
DWF’s offices at Capital
House, London, the events
will draw high profile speakers from business, legal and
government sectors.
Taking place throughout
the 50-day global festival,
the programme includes
the Society’s flagship ‘Business Ethics, Human Rights
and Rule of Law’ which will
be held at the Liverpool’s
iconic Anglican Cathedral
on the 19 June.
The Society’s other events
will run throughout June
and July, with many concentrated during the IFB’s Financial and Professional
Services Week. These include:
• The Single Market –
Looking back and Looking Forward – 18th June
• Business Ethics, Human
Rights and Rule of Law –
19th June

• 21st Century Legal Technology – 25th June
• Welcome to Liverpool:
Options for foreign law
firms and lawyers in England and Wales – 2nd July
•Red Tape & Business Interference – Guiding SMEs
through the maze – 3rd
July
• Negotiating a Changing
World – 8th July
• Rule of Law and Business
– Anti-bribery and Corruption: a global perspective
– 9th July
• Why is the path to partnership increasingly unappealing for women? –
15th July
• International Developments in the field of ADR 17th July
While seminars, lectures
and workshops will be taking place at various venues
across the city, the core
events space for the festival
will be the IFB Hub, located
at Mann Island and overlooking the city’s world-famous waterfront; a UNESCO
world-heritage site.
Max Steinberg, chair of IFB,

said: “We’re delighted to be
receiving the support from
yet another industry leader.
“The International Festival
for Business will have a lot
to offer the UK’s legal community this summer. Not
only have we lined-up a
large selection of worldclass events, many of which
hosted by the Society, but it
will also provide a once in a
lifetime opportunity to
broaden networks on a
global scale.
“Showcasing the best of
British business, across all
sectors, is at the core of our
incentives for IFB. With only
a few weeks to go, I strongly
urge the UK’s legal community to consider how they
can help us to promote this
message and to consider
the benefits that they can
gain by getting involved
this summer.”
The announcement follows
the launch of the IFB’s Business Club initiative, which
aims to set up 5,000 meetings for UK businesses with
potential new customers,
partners and suppliers
through a bespoke business
brokerage service.
Companies which join the
IFB Business Club, which
launched in February, will

be able to access a range of
facilities and services during
the festival, including the
brokerage service.
To join the business club for
free,
simply
visit
www.ifb2014.com to resister your details.

Advisors will come from a
range of key bodies, including UKTI, CBI, British Chambers of Commerce, the
manufacturers’ organisation
EEF, and the Federation of
Small Businesses.

Members will have the opportunity to gain business
advice via one-to-one appointments and business
brokerage sessions with
specialists in particular sectors and markets.

Boosting leads with CRO
Conversion rate optimisation has been something of
a buzzword recently, and a
growth area for many online
marketing agencies.
And no wonder - in a nutshell, it means boosting the
number of site visitors who
go on to buy the product,
register their details, or
make an enquiry. It's all very
well bringing people to a
site through marketing, but
if those clicks don't convert,
it's wasted money.
So how does it work?
The starting point is determining what constitutes a
conversion for your site, and
collecting this data effectively. In a service-based industry it may be your
contact form or an email address, which can be set up as
conversions or goals in
Google Analytics.
This data then requires careful analysis – comparing
conversion rates for different goals and landing

pages, looking at how these
visitors entered a site, finding the most common paths
to a goal, and looking at the
most common exit pages,
where people are leaving
the site.
Next comes diagnostics.
Why are certain pages or visitor sources not converting?
Putting yourself in the shoes
of the visitor and going
through the process is the
simplest way of doing this. A
larger focus group may also
help bring issues to light.
Solving problems
Some of the most common
problems addressed in conversion rate optimisation include:
• Speed – Nobody likes a
slow site; many visitors
abandon their journey if a
page takes more than a couple of seconds to load. Similarly, there should be a swift
and simple path from entering the site (however you
got there) to converting.

• Functionality – If there's
something broken on your
site, it ruins the experience
and puts people off converting. Furthermore, do your
buttons and contact forms
work the way they should?
This is the final hurdle to
converting, but is so often
overlooked.
• Design – The layout, visuals
and text on a page can have
a huge impact on whether
people convert. Common
tools here include click mapping to show where the
users are focusing, and AB
testing to ascertain which
version of a page is more effective over time.
In short, CRO boils down to
making your website work
better. It's something every
business should consider,
because the ultimate goal is
that the same amount of
marketing effort goes in, but
more leads come out.
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Don’t Miss This!
For the past 3 months, we’ve been tearing up the rule book on getting ripped (guys) and lean,
shaped & toned (girls).
We’ve just finalised new, upgraded, specific personal training protocols aimed at achieving
these goals, and we’re releasing them for testing and data collection (before we committed our
lives to getting people looking and feeling great, three sixtyº founders Matt and Dee had successful careers designing and managing global clinical studies).
All we need now are two groups of volunteers who want to get in the shape of their lives.
The first group we’re looking for are men who want to lose fat and gain muscle, achieving
abdominal definition.
The second group we’re looking for are women who want to lose fat, get lean, and gain
great shape and ‘tone’.
All applicants must be:
Non-smokers
Men must be 16% body fat or lower
Women must be 22% body fat or lower
Willing to train 3 times per week for 12 weeks with us at our exclusive personal
training gym on Bridge St
Be strictly compliant with our training, nutrition and lifestyle protocol
Be willing to undergo our screening process to gain entry to the study
Study Design and Criteria:
Screening process / entry criteria will involve completing questionnaires and
attending the gym for a free body fat test (skin fold calipers), blood pressure

Lifestyle

-

test, and brief (and very friendly) interview
Each protocol will run continuously for 12 weeks, you must be available for 3
sessions (1 hour each) per week, every week for 12 weeks
Data collection (body composition, photo record and health assessments) will
be carried out at 0, 3, 6, 9 and 12 weeks
Defined nutrition protocol for all subjects
Defined supplement protocol (heavily discounted) for all subjects
Mandatory allocated time in our infrared sauna

While we would love to trial these protocols for free, the amount of time involved means
we cannot – we have, however, reduced our fees to the minimum possible, and also discounted our supplement protocols to the minimum possible. Further details regarding costs
associated with these protocols will be provided to applicants.
One thing’s for sure, you’ll never have a better opportunity to get into the shape of your life for
the time and financial investment involved in taking part.
Places on each study protocol are strictly limited and are not exclusive to Manchester Law
Society Messenger readers – by the time you read this, many places will already have gone, so
if this sounds like the ideal opportunity to get in the shape of your life, act now, email
matt@360personaltraining.co.uk
three sixtyº Personal Training is based on Bridge St and is a unique, private personal training
gym dedicated to taking care of Manchester’s busy professionals.
For more information visit www.threesixtypersonaltraining.co.uk, call Matt on 07971 192357, or
email matt@360personaltraining.co.uk
Manchester Law Society Members receive a 10% discount on regular personal training upon
production of their Benefits of Membership Card
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The W rld

according to Fran

Well, Jacko returned from
his holiday in Benidorm,
safe and sound, and sadly
he hadn’t lost his woolly
bobble hat - see photo.

calendar for Mothers Day!
I keep it in my dressing
table so that I can look at
it every day and remember that he did profess his

love for me once.
I was worried about him
getting burnt. I needn’t
have worried. When I collected him from his Dads
he looked slightly embarrassed. I thought that was
because I had come to
pick him up, but no, that
was the suntan! He had
obviously spent a fair
amount of time in the bars
and clubs of Benidorm
with his Dad and there
was mention of somebody
called ‘Sticky Vicky’ but the
least said about that the
better. Not something you
should really share with
your Mother, but that’s
Jack for you.
I am actually sat in the
blazing sunshine at the
holiday home in Ribble
Valley Country and Leisure
Park (which is really a

very pleased with himself.
I said that I would put the
photo of him messing
around in his “motorbike
undergarments” taken just
before he left for his
leisurely ride in The Messenger to teach him a lesson.
PETER BECH CONSIDER
YOURSELF TAUGHT.
Jack wasn’t very amused
that we were coming
away and leaving him to
fend for himself he be-

rated the fact that he
would have to wash his
own clothes, make his
own food, keep the house
clean and get up without
his alarm clock Mother,
but mainly that he would
have to feed himself. He
said that he would have to
live off take-aways for a
week which is very bad for
his health and its all my
fault. I left him a note on
the side in the kitchen saying “Jack, your dinner is in
the fridge”.
The fridge was empty

apart from a £10 note I left
on the shelf. Needless to
say I haven’t heard from
him.
Fran Eccles-Bech
Chief Executive

Monthly Competition

He also hadn’t lost his
passport, insurance documents, wallet, phone or
keys which for Jack is really good.

Northenden Golf Club

I picked him up from his
Dads, along with his dirty
washing and a large bottle
of Baileys which surprisingly he had bought back
from Benidorm for me. I
was worried that he had
done something terribly
wrong and that was why
he was bringing me a gift.
But that was not the case I was very touched (and
sobbed a little bit!) - this is
the first sign of affection
he has shown me since
2005 when he made me a

Northenden Golf Club is conveniently situated on the south side of Manchester
next to the River Mersey; and this location, combined with the many trees and
shrubs, provides a splendid picturesque setting in which to play golf. Golfers also
have the pleasure of relaxing at the ‘19th hole’, the clubhouse, which offers a newly
refurbished lounge, bar and dining area. The club’s catering staff are pleased to
satisfy players’ food requirements with a variety of delicious meals and snacks.
Northenden’s golf course offers a major playing benefit to members and visitors.
All 18 greens were rebuilt to USGA standards in 2006 to provide excellent
drainage, which allows continued use throughout the year. The absence of temporary greens has attracted much praise for the club, and is especially appreciated during the winter months.
static caravan on the Lancashire/North Yorkshire
border), typing this on
deadline day again. I have
taken a few days off before
Vicky goes on maternity
leave and the madness
starts.
I came in the car with
Daisy the dog, all the
clothing, all the food, all
the dog food, all the bedding, all the towels, all the
wine, all the proseco and
everything else that we
needed for the week.
Whilst Peter popped on
his motorbike and had a
leisurely ride here. He was

Last year Northenden Golf Club celebrated its centenary. Over the last 100 years,
many visitors have enjoyed the experience of playing the course; and the club
aims to maintain that level of satisfaction for visitors over the next 100 years.

To win four free rounds of golf at Northenden Golf Club, please answer the following question:

Q: In which year did Northenden Golf Club rebuild its greens?
and send to FranEccles-Bech@manchesterlawsociety.org.uk no later than 16th May 2014.
The winner of the Lucha Libre competition was Ashi Arora, Chartered Legal Executive Associate
Davis Blank Furniss
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Classified

Classified Directory
Situations Vacant

Locums

CONVEYANCING AND PRIVATE CLIENT PARALEGAL WANTED

Commercial Property Locum
Solicitor available. Computer literate. Recent experience
includes a year’s Commercial
Property Locum work for a leading commercial practice. Phone
Paul Bryson at 01457 763340 or
e-mail paul.bryson@virgin.net

Working at our Walkden and Whitefield offices in Manchester, the
role will suit a paralegal with 1–2 years experience in dealing with
a mix of residential conveyancing, Wills and probate matters.
The successful applicant will join a busy team and provide
support to Solicitors in these areas of work, maintaining the
highest standards of client care, case progression and file
management.
You should be a highly motivated individual and have an
understanding and experience of billing, work throughput, client
retention rates and return on investment. You will need to be
results orientated with good commercial awareness. A possible
training contract, competitive salary and other benefits for the
right candidate.
Please send your CV and contact details to
james.paradeda@berryberry.co.uk

Situations Wanted

Private Client
Solicitor/Filex required
Permanent position in a long
established Tameside/
Greater Manchester firm
dealing with Wills, Probate,
Powers of Attorney and
Residential Property.

Senior Residential Property
Solicitor
seeks position
(full time or part time).
Over 30 years coveyancing
experience
(29 years as a sole practitioner)
Anywhere in the Greater
Manchester area.

1year+PQE.

Email: davidswann8491@hotmail.co.uk

or telephone David on
07896 617287

Apply with CV to
rod@haroldstock.com

Shareholder Disputes
To place an advertisement in
The Messenger please
call Julia Baskerville on
01253 829431

Solicitor with 23 years
experience in such matters
available on an Agency basis
to assist firms who wish to
keep clients in-house.
Please contact by email

or email

harryrosenblum@hotmail.co.uk

j.baskerville@jbaskerville.co.uk
www.baskerville-publications.co.uk

or telephone/fax:
0161 445 1850

Couriers

07831 302797
mark@markmattison.co.uk
www.markmattison.co.uk

18 years as Locum Solicitors in
the North West. Tel John
Bradley/Lynda Greenwood 07790
612906 Available to deal with
Conveyancing and Family.
WHY PAY AGENCY FEES?
Senior Residential Property
Solicitor with over 30 years
coveyancing experience (29 years
as a sole practitioner) available
for holidays, maternity and
sickness cover. Reasonable rates.
If I can help, please telephone
David on 07896 617287 (or email
davidswann8491@hotmail.co.uk)
further details and availability.
DUAL QUALIFIED, very experienced criminal specialist advocate with higher rights. Crime
work and Crown Court work.
Very resonable rates, short term
locum contract considered.
Please contact Christine on
01772 741816 or 07967 530138

Notary Public

GET YOUR BUSINESS
NOTICED
To advertise in the
Messenger please call
Julia on 01253 829431
Grasmere in the Lake District Autumn and Winter breaks from £200

Easedale is a delightful rural retreat set in several acres of wooded hillside grounds
which are graced with the presence of many different varieties of birds, badgers,
deer and red squirrels - one in particular who regularly visits the tree right outside
the front door!
There are some well-known walks from the door including Alcock Tarn, Loughrigg,
Fairfield and the Rydal Round. Grasmere village is only a short walk down the hill,
where you will find a wealth of shops, cafes, restaurants and pubs and the famous
Gingerbread shop. Dove Cottage and Grasmere lake are also only a short walk
away.
Accommodation: Front door entrance into hallway with space for coats and boots.
Door leading off to the sitting room/dining room/bedroom (TV/DVD/CD/Ipod
docking station), which has high ceilings, period cornicing and large sash windows with lovely views towards Grasmere lake and Silver Howe beyond. Further
doors lead off the hallway to the shower room with corner shower, basin and wc,
and also to the well equipped kitchen in a modern shaker style.
Available for short breaks Friday to Monday, Monday to Friday or week long bookings in October, November & December 2012 and January – March 2013 from as
little as £200

To check availability please email petershrigley@hotmail.com or call
07810 793649

Kitchens and Bedrooms

Notary Public
John Cusack
worldwide documents
Notarised
accessible & efficient service
home & office visits
well-established (since 1984)
& experienced

Contact us....
THE MANCHESTER LAW SOCIETY
64 Bridge Street, Manchester M3 3BN
Tel: 0161 831 7337 Fax: 0161 839 2631
www.manchesterlawsociety.org.uk
Editor: Fran Eccles-Bech
E-mail: FranEccles-Bech@manchesterlawsociety.org.uk
Publisher: Julia Baskerville Publications
25 Southworth Way, College Farm, Thornton Cleveleys, Lancashire FY5 2WW
Tel/Fax: 01253 829431
E-mail: j.baskerville@jbaskerville.co.uk

·

Sliding Mirror Doors

·

Laminate Floors

·

Joinery Work

·

Plumbing and Electrics

3D Designs Available
Supply and Fit or Supply Only

jocusa@live.co.uk

Contact 0161 272 7576 Mike or Steve.

Mark Mattison, a Mediator
based in South Manchester is
available for commercial
mediations and for training on
all forms of ADR.

Senior residential and
commercial property Solicitor
with over 4 years continuous
Locum experience offers you cost
effective solutions for holiday
maternity and sickness cover .No
Agency fees to pay. Please
contact Martin Libman on 0161
485 1240 or 07939 508543.

tel: 0797 332 9791

City centre based couriers covering all aspects of courier work and more.

CEDR Mediation

Expert Witnesses

Please mention
The Messenger when
responding to advertisements

Kitchen Fitting Service
Call for a FREE Quote. Telephone Barry on:
07789430041 or 01925 657205
10% OFF WITH THIS VOUCHER

Advertising enquires
j.baskerville@jbaskerville.co.uk
www.baskerville-publications.co.uu
All rights reserved, reproduction in whole or part without written permission from the Publisher and Manchester Law Society is not permitted. Photographic material and manuscripts are supplied at owners risk, neither the
company not its agents accept any liability for loss or damage.
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