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Challenge to Employment
Tribunal fees
29 July 2013 may be the most significant date yet in the near 50 year history of the Employment Tribunal. From this day claimants wanting to enforce employment rights will for the
very first time be told that they will have to pay a fee to do so. Michael Ball of Gateley LLP
outlines the issues...
While clearly the Government regard fees as a necessary development many
others consider fees are
out of place in the Employment Tribunal system. The
argument is that these are
basic employee rights and
there should be no obstacles placed in their way.
The level of opposition is
such that it is not surprising that two formal challenges are being made
against the Government
plans. Both are applications for Judicial Review of
the decision to introduce
fees.
What may be a surprise is
that a Government decision
to legislate on fees can be
challenged.
The
main
grounds for both challenges
relate to the enactment of EU
legislation. All EU member
states must enact EU legislation and much of employment law is now derived
from EU Directives. Will the

introduction of fees make it
prohibitively difficult to enforce these European rights?
If the court is persuaded that
it will then the new measures
will be unlawful under EU
legal principles. There has to
be ‘equivalence’. In support of
this argument it has been
pointed out that there are no
fees for enforcing domestic
rights for most claims
brought in other Tribunals of
the same level. Also is the
level of fees disproportionate? A person litigating in
Scotland would pay a lot less
for a day in court there than
they would for a day in the
Employment Tribunal.
There is an additional argument based on the pay gap
statistics suggesting that the
fees indirectly discriminate
against women, as they typically earn less than men and
statistically make up more of
the claimants issuing proceedings. The pay gap will

I was lucky enough to be
one of them and was joined
by Helen Thompson of
Slater Heelis, Sarah Thompson of Slater & Gordon, Jeff
Lewis of Brabaners, Nick
Holroyd of Stephensons and
Andy Lilley of JMW.
The debate was in response
to recent Legal Services
Board (LSB) research that
sought to explain why people who do not use or trust
legal providers make the decisions they do. The research
found that lawyers’ lack of
transparency over cost –

rather than the actual cost
of their services – is a major
barrier to consumers seeking legal advice and the primary cause of a breakdown
in trust between them.
Certainly everyone on the
panel agreed that lawyers
are expensive and need to
make a far greater effort to
be transparent about their
costs and what they do to
earn their money. Fixed fees
are starting to be offered by
lawyers and will likely become increasingly popular –
the taxi meter mentally has
to go in and in place will be
a far more open and transparent approach. I am confident that the profession will
adapt in response to what
consumers are saying and to
the changes being driven by
the Legal Services Act.
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look likely to continue too as
equal pay claims will be that
much more expensive to
bring.

Clough & Willis secures Law Society's
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These appear to be powerful
grounds to cast doubt on the
lawful impact of the fee
structure. However the
Government will no doubt
argue that the tax payer
should not have to pay the
escalating costs of the Tribunal system. Then there are
also the many spurious
claims which have been
made to try and force employers to make nuisance
payments.

Judge Hegarty retires

Does that balance the need
for fees? Possibly but it cannot be ignored that new Tribunal rules also being
brought into force on 29 July
will in any event provide for a
“sifting” process by an employment judge at an early
stage to weed out unmeritorious claims. There has also
been a greater tendency to

Michael Ball
award costs against nuisance
claimants recently.
Hopes have been expressed
that the new fee structure
will increase settlements
without recourse to the Tribunal. However again there
are difficulties with this in
practice as when fees have
been paid they will not be refundable – whether or not
there is an actual hearing.
Which leaves us with the
question of what the true
motivation for the introduction of these fees is ?

Michael Ball ,
Group Head of
Employment, Gateley LLP

Manchester lawyers join Radio 4
“You and Yours” debate
Manchester Law Society
were approached to provide a panel of solicitors to
take part in a Radio 4 debate for the lunchtime You
and Yours programme.

August 2013

Consumers also felt that
lawyers show little empathy
for their situation. The programme lumped together
our profession in the same
pot as journalists, bankers,
politicians
and
estate
agents. It was widely agreed
that lawyers do get a bad
press but that is because we
don’t sell ourselves well
enough and directly tackle
the media perception of
lawyers. The research found
that “regulation of the legal
services profession is not
working as well as it might
do to promote trust”, because of a perception that
lawyers are a law unto themselves, low awareness/visibility of regulatory and
complaints bodies, and cynicism about the chances of
making a successful complaint.
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Lesley Graves
For too long there has been
an incoherent message between law firms and other
stakeholders such as The
Law Society, the LSB and the
SRA about the profession
and a concerted effort
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President’s Column

President’s Column
With the Price Competitive
Tendering proposals having
been withdrawn by the
Government, attention is
now on the Law Society’s alternative proposal. A balance has to be struck as it is
absolutely clear that cuts
are coming…and it is clear
that many law firms will
have to adapt very quickly
to survive.
However, there is in my view
opportunity here, especially
for those small firms who
may think that the alternative proposals offer nothing
to their survival. A small
practice will be allowed to
continue for one year at
their existing size before the
Law Society may instruct
them to take on further
staff. That could be as little
as one extra duty solicitor.
Those firms will then have a
further year to comply. Alternatively, the scheme proposed would allow two
“single person firms” to
come together under one
management
structure,
whilst maintaining their
identity.
With the defeat of the PCT
proposals, which saw ab-

solute unity between the
Law Society and the profession regardless of the size of
criminal practices, I would
hope that the strength and
solidarity showed will not
be pulled apart by the new
proposals.
It is coming to that time of
year when practices must
focus on obtaining the most
effective PII for their businesses. In the last few
months, another unrated insurer (Balva) collapsed leaving around 1,300 firms
without cover. The year before, Lemma became insolvent.
The SRA are considering
banning unrated insurers
from the market altogether.
Practices need to think very
carefully about the risks of
taking PII with an unrated
insurer, which include intervention in the event of a collapse. That aside much can
be done to improve the
process. For example, the
long hours completing different application forms are
totally unnecessary…I have
called for a single application form that all insurers
can work with that will minimise the time required to

fill out these lengthy proposal forms and which will
allow all practices to go to
the market to achieve the
best policy for their needs.
To all you form-fillers (of
which I am one)…good
luck!

Both were well attended
with the Past President’s
Dinner seeing many pivotal
characters who influenced
and shaped Manchester
Law Society into one of the
biggest local law societies in
the country today.

I should mention a few
highlights since my last column. A Valedictory for HHJ
Brendan Hegarty QC was
held on 6th June 2013 celebrating the monumental career of one the finest judges
based in Manchester. He retired as a Specialist Circuit
Judge in the Mercantile
Court on 7th June 2013 and
a packed court room witnessed a number of stirring
speeches in his honour, one
of which was from our very
own Past President, Jeff
Lewis. My thanks go out to
another Past President,
Mike Mackey who gave a
speech from the solicitors
profession at the Valedictory of HHJ Gilbart QC, The
Honorary Recorder of Manchester, in my absence.

Such’s Life

The traditional Past President’s Dinner followed by
the President’s Dinner a
week later was also held.

As I write this before my
deadline, there is much
press attention around
Andy Murray and that sensational match with Novak
Djokovic. Like many of you,
I sat in front of my TV as my
heart pounded while Murray lost 3 match points before forcing Djokovic to
return into the net at the
fourth attempt to claim victory.
As I watched, Murray went
to celebrate with his coaching staff, family and friends
and whilst of course they all
played their part, it was
Murray and Murray alone
that won that match. It
dawned on me that his win
was very much a personal
achievement. It wasn’t the
nation’s triumph, it was his.
What we all witnessed was a

man who had devoted his
whole life to tennis. He has
come a long, long way in
the 10 years or so since he
hit the circuit and what has
happened in that time is an
extraordinary amount of
hard work. There were no
journalists or TV cameras
when he was training hour
after hour on the court or in
the gym…
And so it is with us. OK, so
we are not going to get the
sort of attention Murray did
or have the weight of the
nation on our shoulders but
we are all working incredibly hard every day, towards

our very own goals. We
work tirelessly for our
clients…we craft and develop our skills and expertise…we create jobs and
most importantly, play a significant part in this country’s
governance and administration.
We are very worthy, very
special, absolutely necessary and despite all the unjustified negative attention
aimed at our profession,
very proud of what we do.
Such Amin
President
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News from Bridge Street
MANCHESTER PROFESSIONALS’ DINNER CLUB
DATE:
TIME:
VENUE:
COST:

Monday, 23rd September, 2013
6.00 pm for 6.30 pm
Albert Square Chop House, The Memorial Hall, Albert Square, Manchester, M2 5PF
£40.00 + vat @ 20% per ticket – including a welcome drink, three course
meal, coffee and a half bottle of wine (total £48.00)

CPD Programme
MEDIATION-THE GOOD THE BAD AND THE UGLY- VIEWS FROM
THE PERSPECTIVE OF THE MEDIATOR AND OF THE USER
THE KEY PLAYERS: Mark Mattison, Matthew Taylor Eversheds LLP

Tuesday 10th September 2013

We are delighted to announce that the next venue for our Manchester Professionals’Dinner Club
is ‘The Albert Square Chop House’, housed in Thomas Worthington’s iconic Memorial Hall,
which was built in 1866, listed and long neglected. It is now a brilliant dining pub and British
restaurant serving classic British food with a modern twist.
How do they define ‘the best of British’at the Albert Square Chop House? It’s simple. They buy
the best local ingredients from people they know who are real enthusiasts and mad about food,
and they cook classic British dishes that Mrs Beeton would have been proud of, but give them a
modern twist. You could call it authentic British cooking for the 21st century. Or not call it anything at all, so why not come along and give it a try at our next event?
This is an informal inter-professional social networking event and we hope that it will be an opportunity for:
You to mix and network for both business and social purposes;
Provide a social platform to build professional networks;
Get to know other business practitioners facing the same issues in practice and discuss
matters relevant to your business with likeminded people;
Meet people from other professions and practices which may result in cross referral of work;
Enjoy a superb menu and have a fantastic evening with old and new friends!
“Sparkling” welcome drinks reception
SEASONAL STARTERS
Curd & Beetroot Salad (√)
Chris Sandham’s Lancashire cow’s curd salad with beetroot, apple & a cider dressing
Chop House Pâté
A coarse pork & liver pâté served with crusty bread & pickles
Pumpkin Soup (√)
Cream of pumpkin soup served with toasted seeds & sage
MAIN COURSES
Blade of Beef
Slow Braised blade of Mill Close Farm Beef
served with horseradish mashed potato, Savoy cabbage & rich cooking gravy
Loch Duart Salmon
Pan fried Loch Duart Salmon served with roasted Jerusalem artichokes,
coastal sea vegetables & fish herb cream
Homity Pie (√)
Mrs Kirkham’s Lancashire cheese, potato & caramelized onion pie
with cauliflower, lemon & marjoram salad
~ PUDDING MENU ~
Chocolate & Whiskey Tart
Dark chocolate & whiskey tart served with a hazelnut ice cream
Golden Syrup Sponge
Traditional steamed golden syrup sponge served with vanilla custard
British Cheese
Mrs Kirkham’s & Garstang blue with home-made chutney & biscuits

From 5.30pm – 7.30pm (registration from 5.00pm)
Venue – Eversheds LLP, Eversheds House, 70 Great Bridgewater Street, Manchester, M1 5ES
Cost - £15 members / £20 non-members of Manchester Law Society/CIarb NW
branch

MANAGEMENT STAGE 1
This is a compulsory course for all solicitors in the first three full training years after
qualification. Other lawyers are welcome if the content of the course fits their training
needs and level of experience.
Each course is limited to a maximum of 20 delegates.
Course Content
Managing Finance - Business planning, key performance indicators, funding and solvency, understanding profit, controlling costs, working capital control and cash flow.
Managing Clients - Understanding what motivates clients, delivering what clients want
in the way they want it, the retainer and solicitors’ professional obligations, organising
your client relationships effectively.
Managing People - Delegation and managing other people’s work, effective teamwork
and decision-making processes, how to get the most from a meeting.

Date:
CPD:
Venue:
Speaker:
Time:
Seminar
Cost:

Wednesday 16th October 2013
7 hours
Pannone LLP, 123 Deansgate, Manchester, M3 2BU
Doug Robinson, Kinch Robinson Ltd
Registration & Coffee – 9.15am – 9.30am
9.30am – 5.30pm (an hour for lunch)
£160.00 + VAT (£192.00 total) – Member delegates
£180.00 + VAT (£216.00 total) – Non-member delegates

HAVING CHALLENGING CONVERSATIONS
Having a potentially awkward or difficult conversation is never easy. However, challenging conversations are a reality whether it’s with members of your team, peers or management. In this seminar Mike Ode of Potential Unearthed tackles difficult conversations
head on. Mike will introduce you to numerous practical methods and techniques that will
ensure you approach every potentially challenging conversation proactively and assertively.

~ FILTER COFFEE/TEA~
Half bottle of wine or soft drinks to the equivalent per person

Please contact Mrs. Victoria Ridge, Manchester Law Society,
64 Bridge Street, Manchester, M3 3BN.
DX 14378 Manchester 1. Tel: 0161 831 7337 or
e-mail: VictoriaRidge@manchesterlawsociety.org.uk

Walking for Dad
In September this year, I will be putting on my walking
shoes once again to raise money for the Alzheimer's Society, by taking part in the 10k Memory Walk at Heaton
Park.
My Dad was diagnosed with the illness 2 years ago and
now lives in a specialist care home - I'll be walking for my
Dad and everyone else who has been touched by this
terrible disease. I've also agreed to be a Media Volunteer
for the Alzheimer's Society, so hopefully I can raise
awareness about the condition and carry on the good
work that they do!
There will be over a million people with dementia by
2021, a very scary thought - please support me if you can
by
visiting
my
just
giving
page
http://www.justgiving.com/walking4dad

During the seminar you will:
●
Understand what makes a challenging conversation
●
Be able to recognise who is who within the ‘Adult, Child, Parent’ model
●
Be aware of the types of recipient, their characteristics and be familiar with
practical techniques on how to manage each one
●
Be able to structure your conversation assertively
●
Have learned techniques to handle impromptu difficult conversations

Date:
Venue:
Time:
Cost:

Tuesday 17th September 2013 CPD: 1.5
To Be Confirmed
Registration and Breakfast 7.30am - Seminar 8.00am - 9.30am
Member rate £20.00 + VAT (£24.00)
Non Member rate £40.00 + VAT (£48.00)
To book please contact
Mrs Victoria Ridge
Manchester Law Society, 64 Bridge Street, Manchester M3 3BN
DX 14378 Manchester 1
VictoriaRidge@manchesterlawsociety.org.uk

Save the date!!
Corporate/Commercial Conference 12th September, Renaissance Hotel
Annual HR Lunch – 20th September, Lowry Hotel
Management Conference – 16th October, Hilton Hotel
Employment Conference – 31st October, Hilton Hotel

Regulatory Affairs Committee Update
It has been another action
packed month for the regulated sector and the profession is poised to enter
what is inevitably going to
be a tense professional indemnity insurance renewal season following
further
developments
with Balva.
The SRA has also been criticised for giving the “green
light” to the offering of inducements
(essentially,
“freebies”) to clients whilst
at the same time slamming
referral fees and the compensation culture. All this
against the backdrop of
continuing controversy surrounding legal aid reforms
and concerns about the
training and educational
standards being set for the
next generation of lawyers.
Time up for unrated
insurers?
In response to the Latvian
regulator’s decision to revoke the licences of unrated
insurer Balva, the SRA has
conceded that it must now
reassess the risk of allowing
unrated insurers to provide
cover to the legal profession. Whether the review
will result in a rating being a
pre-requisite for any insurance company wishing to
write business in the UK
legal profession is unclear,
but the SRA has stated that
any changes will be made
prior to the indemnity period beginning on 1 October 2014. In the meantime,
the Law Society has introduced their “Guide to Insurers 2013 – 2014” which is
available on its website.
Independence concerns
over debt recovery work
Having reached regulatory
settlement
agreements

You and Yours cont...
should be made to demonstrate the good work carried
out by lawyers, particularly
the pro bono work undertaken up and down the
country helping people
manage real personal crises.
Chris Kenny, the LSB’s chief
executive, said: “…experience shows that it is possible for lawyers to provide
better value, more information and variety in their service offerings to help people
find legal services that meet

(RSAs) with several firms in
recent months, the SRA has
for the first time issued
guidance warning firms of
the regulatory risks associated with allowing debt recovery companies to carry
out work in the firm’s name.
Focusing on the threats that
some arrangements pose to
a firm’s independence, the
regulator’s warning notice
cites two recent Solicitors
Disciplinary Tribunal decisions where a total of
£140,000 was issued in
fines, as well as guidance
from the Office of Fair Trading.
Cash back payments,
iPads and other inducements are ok, says the SRA
Following the MoJ’s decision to impose restrictions
on CMCs offering inducements, the SRA has issued a
guidance note for the regulated community. Whilst the
note reminds solicitors and
firms of their professional
and legal obligations, the
conclusion is that there is no
evidence to suggest that offering inducements threatens the interests of clients
or fuels the growth of the
perceived ‘compensation
culture’ in the UK. Whilst
clients may quite like inducements - and in some
cases an upfront payment
could be a lifeline to a
claimant who must, for example, fork out for urgent
vehicle repairs - there can
be no doubt that the system
is open to abuse and ultimately tar all Claimant solicitors with the same brush.
What the SRA will think
about the public perception
of the integrity of the profession if the incentives get
bigger, bolder and more
brash remains to be seen.
their needs.” He also agreed
with the panel’s view that
greater competition in the
sector driven by new entrants as a result of the Legal
Services Act, the unbundling of legal services
and lawyers adapting to
new methods of working
will drive greater efficiencies
for the consumer.
He also told the programme
that there had already been
a big change in the way consumers relate to the professions, with consumers
looking for trusted and long

New Practice Notes
The Law Society has released a Practice Note entitled Financial Abuse in
response to concerns that
the economic climate, social
change and advances in
technology are combining
to heighten the risk of financial abuse. The guidance is
aimed primarily at private
client solicitors who advise
vulnerable clients in relation
to, for example, financial
planning, wills and/or powers of attorney.

model used by GP surgeries.
The full report is available
on the Law Society website
and it is a credit to the representative body and other
voices in the debate that
they have persuaded the
government to agree to revisit its stance on the issue
of choice. Whether or not
the government is simply
paying lip service to the debate remains to be seen but
there finally looks to be a
chink of light shining
through.
Debt, debt and more debt

Also released, and of interest to all lawyers, is the Practice Note Raising Concerns
and Whistle blowing. This
note outlines the relevant
legal and regulatory reporting obligations of law firm
principals and employees,
focusing on the new COLP
and COFA regime. A template whistle blowing policy
is also provided. Practitioners should take time to refresh their knowledge on
whistle blowing generally
and dust off their policies
and procedures as this
month also marks significant changes to the law
brought about by the Enterprise and Regulatory Reform Act 2013, which
includes the removal of the
requirement placed on an
employee to act in “good
faith” and the introduction
of a requirement for the disclosure to be in the “public
interest”.
The Law Society’s Answer
to the Legal Aid Crisis
The Law Society has released details of its alternative to price competitive
tendering in an attempt to
propose a workable solution to the competing interests of price, quality and
choice and is based on the
term relationships instead of
being told what to do. “This
is all part of making a professional service a consumer
service – the two are not incongruous,” he said.
Perhaps with the advent of
fixed fees, greater transparency and a concerted effort to show greater respect
to clients as individuals will a
change in perception start
to occur.
Lesley Graves,
Citadel Law

Following the publication of
the Legal Education and
Training Review (LETR), the
SRA has committed to a review of the legal training
framework and CPD regime.
The regulator has a challenge before it if it is to balance the need to ensure
that the best candidates
enter the market against

the need to keep the profession accessible. The LETR
Report set out 26 key recommendations to be taken
into consideration when
creating the new training
model for the profession.
However, the problem is
that we are still no closer to
addressing the fundamental flaws within the current
system, particularly the perceived ‘over-supply’ of
lawyers. This year’s freshly
churned out law school
graduates are about to
enter a bottleneck as they
compete for a limited number of training contracts
against paralegals who
completed their studies last
year or the year before and
have been patiently treading water since. Further, as
of August 2014 the minimum wage for trainees falls
away and new entrants to
the profession potentially
face the prospect of paying
back their student loans

whilst slaving away in a law
firm on the minimum wage.
How this will encourage diversity in the profession is
anyone’s guess, with the
more
commercially
savvy/less affluent students
ditching the law and heading for other professions.
Michelle Garlick
Manchester Law Society
Regulatory Affairs Committee
Weightmans LLP
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‘Website Win’ - Brabners advises Everton Football
Club on successful appeal to OFCOM
The Dispute Resolution
team at North West law
firm Brabners has acted
for Everton Football Club
in bringing a successful
appeal of a decision by
the Authority for Television on Demand (ATVOD)
concerning video footage
on Everton’s website.
ATVOD is the co-regulator
for on-demand programme services in the UK
and this is only the sixth
successful appeal of an
ATVOD determination.
ATVOD originally determined that material in the
Everton TV section of the
football club’s website was
an “On Demand Programme
Service”. A fee was therefore
levied against Everton by
ATVOD.
Brabners acted for Everton
in appealing ATVOD’s determination
to
OFCOM.
OFCOM has now decided to
uphold
the
appeal.
OFCOM’s decision is that
Everton TV, at the time of
ATVOD’s determination and
the subsequent appeal, was
not an On Demand Programme Service under the
legislation.
OFCOM’s assessment was
that the principle purpose

of the website was to provide an online magazine/
fanzine or information service about the football club,
into which the audio visual
material was integrated and
ancillary. In reaching this
decision OFCOM considered the layout and styling
of the website as a whole.
OFCOM also noted that material was shared between
different sections of the
website, and that the audiovisual material was incorporated into written articles so
that it complemented the
written text. There was a
considerable volume of
other material on the website including text articles,
podcasts, fan forums, ticketing and merchandising
sales options. OFCOM’s view
was that on balance the audiovisual material was ancillary to the broader service
provided by the website.
OFCOM also decided that
the relevant material on the
website was not sufficiently
‘TV-like’ to be comparable
with television programme
services.
The appeal is one of only a
handful of appeals to
OFCOM to have ever succeeded.
Paul Lunt, Jason Smith and

JMW’s commercial property team
build on their success
Full service law firm JMW
Solicitors
LLP
has
strengthened its commercial property team with
the appointment of a new
Partner.

Paul Lunt
Glyn Lancefield of Brabners
acted on the case. Head of
the Dispute Resolution
team Paul Lunt commented: “We’re delighted
with the successful outcome of the appeal. The decision is good news not only
for Everton but for media
organisations generally. It
provides useful guidance on
the regulator’s approach to
applying the relevant legislation, as well as the factors
that the regulator will consider
in
determining
whether material is an On
Demand Programme Service”.

Claire Hamilton joins JMW
as a Partner in the Commercial Property team from George Davies, now Mills and
Reeve. Claire specialises in
all areas of commercial
property but has particular
expertise in property finance and commercial acquisitions and disposals.
Claire will continue to act
for her client MCR Property
Group, who invest and develop a diverse range of residential and commercial
property throughout the
UK. She also has previous
experience of working
banking panels including
Lloyds TSB and Santander.
Aneel Mussarat, Managing
Director of MCR Property
Group said: “MCR congratulate both parties and look
forward to continuing working with Claire as we find
she provides excellent advice.”
Claire’s appointment follows
the fast expansion of the
property team at JMW.
Former Head of Property at
DTM Thomas Pearson
joined the firm in January
2013 and only two weeks
ago the firm announced the
arrival of renowned prop-

Claire Hamilton
erty lawyer Stephen Goodman and his firm Goodman
Harvey. Due to the expansion of the department two
further Solicitors and one
Associate all from well know
Manchester based law firms
will join the team over the
next three months.
Commenting on Claire’s appointment Jim Banfi, Partner
and
Head
of
Commercial Property, at
JMW said; “We are delighted
to welcome Claire to our

commercial property team
at JMW. I have known Claire
for many years as we have
worked on several deals together. I know that her hard
work and dedication means
that she will be an excellent
addition to the team. Claire
also extensive knowledge
of property finance and the
JMW team are looking forward to working with her
clients. This is a very exciting
time for the property and
the firm of JMW.”

Katharine Mellor joins Slater Heelis
as Partner
Katharine Mellor, a former
corporate partner in DWF
LLP and one of the region’s most
respected
legal figures, has joined
Manchester full service
law firm Slater Heelis LLP
as a partner.
A key appointment for the
firm, Katharine has over 30
years experience advising
on corporate governance
and public/ private partnerships with particular reference to the health care
sector. She also is involved
in the setting up of charities
and
advising charity
trustees.
Katharine specialises in
mergers and acquisitions,
management buy-outs and
joint ventures.
Katharine was the first female president of the Manchester Law Society and has
held non- executive director
positions with the National

Katharine Mellor
Blood Authority and South
Manchester University NHS
Hospital Trust.
Mike Fox,Managing Partner
at Slater Heelis LLP,said: “I
feel both proud and fortunate that Katharine has chosen to join us. Katharine is
dedicated to providing a

service to her clients that is
second to none, which fits
entirely with the philosophy
of Slater Heelis. We are committed to ensuring that our
clients have the best available in the marketplace to
support them, whatever
their legal requirements.”

BARRY FRIESLANDER MCIArb
Certified Mediator
Complex business & matrimonial disputes resolved

P: 08448 777 888
M: 07973 394 803
E: info@dispute-resolve.co.uk
W: www.dispute-resolve.co.uk

Barry holds Certified Elite Mediator status, compliant with the UK Ministry of Justice, EU &
UK Civil Mediation Council Mediator Database and is accredited by the ADR Group.

Stephensons appoints second nonlawyer partner
North West law firm
Stephensons Solicitors LLP
has appointed its second
non-lawyer partner following the firm’s approval as
an Alternative Business
Structure (ABS) earlier this
year.

Ann Harrison, Stephensons’
chairwoman, said: “One of
the key factors in applying to
become an ABS was to enable us to bring new skills
and talent to the partnership
through internal promotions. I’m very proud to appoint Sarah as our latest
partner, it is testament to her
hard work.

Law Society President Lucy
Scott-Moncrieff said that
the Law Society introduced
CQS to promote high standards in the home buying
process: "CQS has established itself as the quality
mark of the home-buying
sector and enables consumers to identify practices
that provide a quality residential conveyancing service. With so many different
conveyancing
service

The corporate team at
North West Law firm SAS
Daniels LLP advised the
management buy-in team,
which included retail expert
and former Harrods director
Nick Allen, Quba co-founder
Jim Hartley and former
Ernst & Young and HMV director Richard Church. Allen
becomes chief executive officer, Church chief operating
officer, and Hartley takes on
the role of sales director.
Quba, which was estab-

providers out there CQS
helps home-buyers and sellers seek out those that can
provide a safe and efficient
level of service."
Shefali Talukdar – managing partner of Clough & Willis - commented: "Clough &
Willis is delighted to have
secured CQS status. Buying
and selling a home can be a
stressful time. Choosing a
solicitor to help in that
process just got easier. By
looking for a CQS firm like
Clough & Willis the public
can seek out a firm that has
proved its commitment to
quality.
Shefali added: “The overall
beneficiaries will be clients
who use Clough & Williswhen buying a home.
They will receive a reliable,
efficient service as recognised by the CQS standard."
The scheme requires practices to undergo a strict as-

Shefali Talukdar
sessment, compulsory training, self reporting, random
audits and annual reviews
in order to maintain CQS
status. It is open only to
members of the Law Society
who meet the demanding
standards set by the
scheme and has the support of the Council of Mortgage Lenders, the Building
Societies Association, Legal
Ombudsman and the Association of British Insurers.

Ann Harrison and Sarah Boustouller
“It is important to look outside the norm to become a
more successful firm in the
future. Our focus is very
much on our clients and
we’ve been looking at the
quality of service delivery,
and how we can improve the
whole experience for our
clients. Sarah’s customer-focussed skills will assist us in
this respect and will help
take our business to a new
level.”

Sarah Boustouller said: “I am
delighted to become a partner at Stephensons. From a
marketing perspective, the
firm has excellent vision,
drive and a wide range of
legal services and its core
values align with my own.
Stephensons is not just
growing in terms of new
partners, we’ve recently expanded into London. It’s an
exciting story to be a part of.”

Quba sets course for growth with
new management
Quba, the nautical-inspired clothing manufacturer, has welcomed a new
senior management team
as part of a buy-in which
has seen a group of investors, along with existing management, acquire
and invest in the South
Devon-based business.

Bury based law firm
Clough & Willis has secured membership to the
Law Society's Conveyancing Quality Scheme - the
mark of excellence for the
home buying process.
Clough & Willis underwent
rigorous assessment by the
Law Society in order to secure CQS status, which
marks the firm out as meeting high standards in the
residential conveyancing
process.

Sarah Boustouller, marketing
manager, has joined the
partnership which now comprises 36 partners. Costings
manager Neil Ireland-Davies
was appointed as a partner
in January this year.
Sarah joined Stephensons in
2006 and has more than ten
years’ experience as a marketing professional. She
manages an in-house team
which provides marketing
support to the legal departments across Stephensons’
10 offices. Her areas of specialism include tenders and
bid writing, strategic marketing planning, brand management,
events
and
partnerships with other organisations.

Clough & Willis secures Law Society's quality mark

lished in 1996, plans to use
the new investment to expand operations. It currently employs 65 people in
the South and South-West
of England, where it has 13
shops and a manufacturing
unit, based in South Devon.
Nick Allen, commented
“These are exciting times for
Quba and I am very much
looking forward to working
with Jim, Richard and the
rest of the team. This new
investment will provide
great support as we work to
implement Quba’s plans to
develop its product range
and to reach an international market.”
Jeremy Orrell, Head of Corporate at SAS Daniels LLP,
led a team which included
Lorna Bennett and Martyn
Heyes. He said “The retail

sector has been in the doldrums, but the right businesses can thrive with the
right guidance, so it is good
to see the investment in
Quba. This is a clear sign of
the confidence our clients
have in the brand and we
are really looking forward to
seeing them go from
strength to strength”.
The existing shareholders
and the management were
advised by Ashford, Solicitors of London and Exeter.
Its team was led by Louise
Workman and included
Angus Bower, Charles Pallott and Tom Potts.
Retail corporate finance
specialist Arygll Partners
provided corporate finance
advice and Ben Grist of
Dixon Wilson provided tax
advice.

Independence is the key
Hugh Jones, one of the
most distinguished figures in his field and exPannone, Manchester, has
now gone independent
and opened new offices at
the iconic Deva Centre, off
Trinity Way, Manchester.
Hugh Jones Solicitors are
the only independent specialist Court of Protection
practice in the north of England.
After many years as Partner
and Head of the Court of
Protection team at Pannone, Hugh felt that the
time was right to set up his
own firm. Say Hugh “When
I decided to leave Pannone,
some of my colleagues felt
it was a high risk to take but
I knew that the team I was
assembling would be able
to offer a new level of service and expertise unrivalled
by many of the larger firms.”
Now established for over
three months, the firm is
going from strength to
strength and unlike many

Hugh Jones
practices are expanding
their personnel team accordingly. They are now up
to eight personnel including five qualified solicitors
and are at present looking
to recruit a further solicitor
and support staff to service
their needs of a substantial
growing portfolio of clients.
The growth of work has
come from all areas of the
UK and Hugh feels that this

is due to our independence
as a practice.
The practice welcomes any
queries or advice, witness
statements and defence issues relating to Court of
Protection from legal professionals.
Hugh Jones Solicitors –
0161 871 3680
Email –
hughjonessolicitors.co.uk

The deadline for the September edition of
The Messenger is 14th August
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Judge Hegarty
At 10:00a.m. on 6 June, Court 44 of the Manchester Civil Justice Centre was packed - not because an important,
ground-breaking judgment was about to be handed down or because a celebrity was about to enter into the
witness-box. The reason was that the Manchester legal profession was about to say farewell to one of Manchester’s
most respected and popular Judges. Jeff Lewis gives an insight into the career of Judge Brendan Hegarty QC...
It was Judge Brendan Hegarty QC’s 70th birthday –
and also his last day in office.
The Court was
packed with barristers
(from top Silks to pupils),
solicitors, Court staff, and
Judge Hegarty’s friends
and family, all of whom
listened to fulsome tributes to Judge Hegarty
from all sides of the profession.
Brendan Hegarty studied at
St Joseph’s Academy in
Dumfries and then St John’s
College at Cambridge.
Having attained a First in
law, he initially entered a career in academia, lecturing
at Manchester University
between 1965 and 1972.
However, having been
Called to the Bar in 1970,
such was his success at the
Bar that Brendan’s academic
career had to give way. He

developed what became a
hugely successful career at
Manchester’s 601 Royal Exchange Chambers, gaining
a reputation for giving clear,
sound advice and for superb advocacy. His was a
very eclectic practice. Indeed, one only has to do a
Lawtel search on him to see
the wide range of cases that
he dealt with – everything
from Special Educational
Needs cases, to criminal
cases, to challenges to the
Social Security Regulations,
to personal injury cases, to
landlord and tenant cases,
to cases involving Romalpa
clauses – and everything
else inbetween. He also,
rather bizarrely, developed
something of a specialism
in cases involving water
rights!
Barristers who were in
Chambers with Brendan all
speak of how bright he was,

and how he would routinely
(but entirely unintentionally) frighten his colleagues
with his supreme knowledge of the law. But – more
importantly than that – they
all speak of what a truly decent colleague he was to
have in Chambers.
In
Chambers meetings, he always had good things to say
about people and always
saw good where others
were quick to criticise. He
was a very collegiate member of Chambers and always
made time for people, acting as a mentor to junior
barristers and a “soundingboard” for senior ones.
When not in Court, each
lunchtime he could be
found in Kendals, where he
would sit at the same table,
eating Welsh rarebit and
dispensing wisdom and advice to anybody who cared
to join him.

As a barrister, he would always make solicitors and
clients feel comfortable in
conference, and he was
known for his written opinions, which he would produce in manuscript with his
distinctive large handwriting.
Despite moving away from
the world of academia, he
never lost his interest in obscure legal matters, and indeed his knowledge of legal
artefacts was such that he
was always assumed to be
correct in his proclamations
about esoteric matters of
law – and nobody else
would ever know enough to
challenge him!
Brendan Hegarty took Silk
in 1992. Having been appointed as an Assistant
Recorder in 1983 and a
Recorder in 1988, such was
his reputation that it was in-

evitable that he would one
day be offered a position at
the Bench. Indeed, he became a Circuit Judge in
1996 and a Specialist Circuit
Judge in the Mercantile
Court in 1997. It was in that
latter role that many of
those of us still practicing
will most remember him.
He and Judge Kershaw QC,
as the two Manchester Mercantile
Court
Judges,
worked extremely hard to
make the Court a success.
Despite a long period of
service at the Bench, Brendan never developed
“Judge-itis”, always remaining grounded and pragmatic, whilst at the same
time commanding the
Courtroom with a presence
and formality that never invited challenge to his authority.
As a solicitor working in his
Courts, you always knew

that, if a page in a bundle
happened to be missing, he
would politely ask for somebody else’s copy to be
handed up to him rather
than erupt and start complaining about the quality
of the trial preparation!
So Court 44 on 6 June 2013
was a day of mixed emotions. We were happy that
Brendan Hegarty could now
devote even more time to
his pastimes of real tennis,
golf and running, and to his
wife, children and grandchildren, but we were also
sad that this would be that
last we would see, in a professional capacity, of His Honour Judge Hegarty QC.
Manchester Law Society
wishes him a long and
happy retirement.
Jeff Lewis
Brabners LLP

Davis Blank Furniss sees large
rise in will disputes
Davis Blank Furniss – the
Manchester & Glossop
based law firm – has reported a 35% spike in new
will dispute cases over the
past 12 months (ending
June 2013).
The Private Client department, which handles wills
for clients across the North
West, saw the biggest rise in
enquiries during the first
half of this year. Reasons
given during recent dispute
claims have included; when
a will does not provide adequately for an unmarried
partner, when family members are cut out without
written explanation, when
illegitimate children – or
when someone has children
from multiple relationships
- are involved, and when
handwritten amendments
are made to a will after it
has been executed.
As a result, Davis Blank Furniss is warning members of
the public to firstly prepare
a will and to then ensure it is
drawn properly if they want
to avoid costly disputes.

Over the past few months,
the firm has conducted a
survey in the North West region and the research
showed that 47% of respondents did not have a will at
all despite knowing the potential risks involved.
Since the start of the year,
Davis Blank Furniss has also
seen a greater demand for
its mediation services in
these kinds of cases. This is
because clients are realising
this option is often more
preferable to lengthy and
expensive court proceedings. Mediation appointments are up some 40%
since June 2012.
Karen Witter – partner in the
Private Client Department
at Davis Blank Furniss –
commented: “”It may sound
obvious but having a carefully prepared and robust
will is essential. However,
many people see it as a ‘job
for tomorrow’ but that attitude can prove expensive;
both financially and emotionally.

Karen Witter
Karen added: It’s so important to have your wishes fulfilled and there’s nothing
you can do after you die. As
a business, we are also seeing clients who have been
advised wrongly by will
providers. This is a worrying
trend but the Lord Chancellor’s decision to reject the
Legal Services Board’s recommendations that will
writing should be regulated
means consumers need to
be even more careful.”

send your stories to j.baskerville@btconnect.com
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Steve Kuncewicz elected Law Society
Council Member for Manchester
Media Lawyer Steve Kuncewicz has taken over as Council Member for the Law Society
constituency of Manchester, Salford, Stockport and District from Chris Welton. Julia
Baskerville talks to Steve about his career so far, tweeting and his motivation to stand
as a Council Member...
A native of Heywood,
Steve, completed the LLB
at Sheffield University,
but decided he wasn’t interested in a career in the
law. After what he describes as unsuccessful attempts to write a novel,
tried to break into advertising (but failed) and
working as a recruitment
consultant Steve decided
to go back to the law and
embarked on the LPC at
Manchester Metropolitan
University.
Steve says “This made me
fall in love with the law
again, the LPC was far more
practical than the LLB,
which was just case names
on pieces of paper. The LPC
taught me how to talk to
and help clients. Essentially
I fought the law and the law
won.”
Steve joined Cobbetts as a
trainee solicitors and qualified in 2005, moving then to
Ralli, where he was head of
media, intellectual property
and IT. Whilst at Ralli, Steve
hit the news after giving pro
bono advice to family
friends who devised a plan
to sell 46,000 raffle tickets at
£25 each, with the prize
being their £1m estate in
Devon which they were unable to sell. The story was
covered by the national
press, and then the Gambling Commission intervened,
claiming
the
competition was illegal.
Steve appeared on a BBC
breakfast programme out-

lining his arguments, but
the Gambling Commission
declined to take part. Eventually they dropped the
case, the draw was made
and the house was won by
a German man.

Rumour has it that Steve is
Manchester’s most followed
lawyer on Twitter, and according to the Golden Twits
website has 5260 followers
and has tweeted around
40,000 times since 2008!

Incidentally
the
case
prompted the Law Society
to issue a Practice Note, informing solicitors they
shouldn’t run property competitions!

Steve says he began tweeting as a way of making connections for his firm and as
a way of developing his
own career. This led to a
book offer and in 2010 he
published a book on social
media, with a follow up in
2011. Steve says that social
media is a boon for law
firms and should be embraced and integrated into
the business. He adds “Its a
very relevant and effective
business development tool
and speaks the language of
clients.”

Steve joined Halliwells in
2010 and worked there until
its collapse later that year,
moving on to Gately which
rescued some aspects of the
Halliwell business. A year
later Steve made the move
to Boohoo.com, the online
fashion retailer as the Head
of Legal.
Earlier this year, Steve joined
boutique law firm Bermans
where he is setting up a creative industries team. Steve
specialises in a whole host
of media law related issues
from music, broadcasting
copyright and trade marks,
domain names, marketing
and advertising, passing off,
libel, slander, malicious
falsehood and data protection issues.
The majority of Steve’s
clients are from the creative
sector, ranging from PR
agencies, national newspapers, publishers, social
media agencies and celebrities. He has also recently
started advising clients in
the film industry.

Steve will be attending his
first Law Society Council
meeting
in
October.
Although slightly daunted
by the prospect of joining
such an august body, he is
excited by the challenge
and says his main objective
is to give constituents in the
North West a voice. He says
“I want to be involved in
shaping the future of the
legal profession, you have
to be involved to make a difference. The media industry
has changed beyond recognition over the past few
years and I want to bring
that experience to the Law
Society and the challenges
the profession are facing. I
am very passionate about
the profession - it’s some-

thing worth fighting for. ”
Steve is a chair of the
pro.manchester creative
arm, a Manchester Law Society council member, sits
on the board of Manchester
Creative Studio and is honorary solicitor of media
body the MPA and an ambassador for Forever Manchester.
In the little spare time he
has Steve says “I am a
comic, film and music geek.
I like to listen to loud, angry
guitar music, very unfashionable these days and I am
a very mediocre guitar
player, and even more
mediocre singer.” Steve is
married to Claire and they
have a 21 month old son,
James - “the best thing I
ever did.”
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The Portal Extension

Michael Hardacre of Pannone LLP gives an update on the portal extention
which, from the end of July, includes RTA claims up to £25,000 and Employers’
Liability and Public Liability claims
While we have all been busy enough with the changes arising from implementation
of LASPO on 1st April and waiting for the dust to settle, another important date will
be with us before we know it.
The extension to the RTA Portal is nearly upon us. Road traffic accident (RTA) claims with a
value up to £10,000.00 have been submitted through the Portal for over 3 years. The consensus is that the RTA Portal has worked well and has resulted in a streamlined process and
quicker settlement times.
On 31 July 2013 the Portal will be extended to cover RTA claims up to £25,000, but only
where the accident occurs on or after 31 July 2013 for claims between £10,001 and £25,000.
At the same time, a new Portal will be introduced covering Employers’ Liability (EL), Occupiers Liability (OL) and Public Liability (PL) claims up to £25,000 in value. There are various
exceptions
for cases iswhich
will
notus.
go into
Portal
and these
The Portal extension
nearly
with
Roadthe
traffic
accident
(RTA) largely
claims mirror
with a the
valuecurrent
up to
exceptions
to the
RTA
Portal. through the Portal for over 3 years.
£10,000.00 have
been
submitted
On 31 industrial
July 2013 the
Portalcases
will bewill
extended
cover
RTA the
claims
up to £25,000,
the
While
disease
go intotothe
Portal,
likelihood
is thatbut
theonly
vastwhere
majority
accident
on of
or after
31 July 2013
for claims
between
£10,001
£25,000.
will
not, occurs
because
the exception
which
applies
to cases
withand
more
than one defendant for
disease cases.
At the same time, a new Portal will be introduced covering Employers’ Liability and Public Liability
claims up to £25,000 in value.

For EL and OL/PL claims, the trigger date is also the date of the accident, but for any industrial
disease cases
theand
trigger
is the
datethe
oftrigger
the letter
claim.
For Employers’
Liability
Publicdate
Liability
claims
date of
is also
the date of the accident, but
for any industrial disease cases the trigger date is the date of the letter of claim.

We have already seen a significant reduction in the fixed Portal costs for RTA claims up to
We’ve already
a significant
in thewill
fixedalso
Portal
RTAfor
claims
to £10,000
£10,000
from seen
the end
of Aprilreduction
2013. There
becosts
fixedfor
costs
theup
higher
valuefrom
RTA
the endand
of April
2013. claims
There will
costs forwhich
the higher
value RTA claims
and for EL/PL
claims
for EL/PL
thatalso
staybeinfixed
the Portal,
are summarised
below.

Pre issue
£1,000
£5,000

Pre issue
– £5,001
£10,000

Pre issue
– £10,001
£25,000

Issued –
– Post issue
Pre
Allocation
Case Settles Case Settles Case Settles
before issue before issue before issue
Road Traffic Accident
Fixed
Greater of £1,100
£1,930
£1,160
Costs
£550 or £100 + 15% of + 10% of + 20%
+ 20% of Damages
Damages Damages
Damages
over £5k
over £10k

Escape
Employers
Fixed
Costs

+ 20%
+ 20%
+ 20%
+ 20%
Liability
£950
£1,855
£2,500
£2,630
+ 17.5% of + 12.5% of + 10% of + 20%
Damages
Damages
Damages Damages
over £5k
over £10k

Issued –
Post
allocation
Pre listing

Issued – Trial –
Post listing Advocacy Fee
Pre trial

£1,880
£2,655
£485 (to £3,000)
of + 20% of + 20% of £690 (£3-10,000)
Damages Damages £1,035 (£10-15,000)
£1,650 (£15,000+)

+ 20%

+ 20%

na

£3,350
£4,280
£485 (to £3,000)
of + 25% of + 30% of £690 (£3-10,000)
Damages Damages £1,035 (£10-15,000)
£1,650 (£15,000+)

Escape
+ 20%
+ 20%
+ 20%
+ 20%
+ 20%
+ 20%
na
Public Liability
Fixed
£950
£1,855
£2,370
£2,450
£3,065
£3,790
£485 (to £3,000)
Costs
+ 17.5% of + 10% of + 10% of + 17.5% of + 22.5% + 27.5% £690 (£3-10,000)
Damages
Damages
Damages Damages
of
of
£1,035 (£10-15,000)
over £5k
over £10k
Damages Damages £1,650 (£15,000+)

Escape

+ 20%

+ 20%

+ 20%

+ 20%

+ 20%

+ 20%

na

claims, which are summarised below.

The above matrix is complex at first glance, but once you have got used to it, it is relatively simple to

RTA
Claims
EL/PL
Claims

Claims of
£1k-£10k
Stage 1
£200

Stage 2
£300

£300

£600

Total
£500

Claims of
£10k-£25k
Stage 1
£200

Stage 2
£600

Total
£800

£900

£300

£1,300

£1,600

As we know
the current
though,
there will to
be do
a significant
of to
cases
Whether
or from
not these
costsRTA
are Portal
enough
for solicitors
the workpercentage
that needs
be which
done
fall out of the Portal. It is widely accepted that around half of the cases that enter the Portal will exit
on
what are by no means always straightforward cases and still run a profitable practice, reit. This despite the fact that eventual admissions on RTA cases run at around 80-90%.
mains to be seen.
There are several reasons for that, still the most common being that insurers do not have the
As
we know
from thetocurrent
RTA Portal
there will be a significant percentage of
resources
or inclination
admit liability
on the though,
right cases.

cases which exit the Portal. It is widely accepted that around half the cases that enter the
My view Portal
is that will
the percentage
of cases
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be higher still.
For RTA
cases
current
exit it. This
despite
thethe
factextended
that eventual
admissions
on RTA
cases
run
between
and £25,000 in value, there will be a greater inclination on the part of insurers to
at
around£10,000
80-90%.
challenge liability issues.

The
matrix
complexforatcosts
first glance,
once
you
haveforgot
it,course
it is relatively
workabove
out what
your is
parameters
recovery but
will be.
The
benefit
all used
sides to
is of
simple
work out
what
your parameters
coststurnover
recovery
be. Thetobenefit
for all sides
relative to
certainty,
allowing
claimant
practitioners tofor
forecast
andwill
for insurers
decide their
isreserve.
of course relative certainty, allowing claimant practitioners to forecast turnover and for
insurers
to decide their reserve.
This article doesn’t allow me the time to go into detail about these costs, but claimant practitioners
will already have worked out that these fixed costs, along with non recoverability of ATE premiums

This
allow
therepresent
time to go
into detail
about
these
costs,
Claimant pracand article
success doesn’t
fee between
the me
parties
a massive
change
and for
insurers
andbut
defendants,
welcome predictability
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case scenario
on these
costs. fixed costs, along with non-recoverability
titioners
will already
haveworst
worked
out that
of ATE premiums and success fee between the parties represent a massive change and for
insurers and Defendants, welcome predictability of their worst case scenario on costs.
The uncertainty surrounds what behaviours are driven by a fixed costs regime. Claimant
solicitors will have an incentive to prepare cases that have exited the Portal as quickly as
possible for issue and trial to gain the benefits of increased post issue costs. If that is done
correctly, then that will surely drive efficiencies and better process in Claimant solicitor’s
practices and see an end to cases drifting aimlessly towards limitation before being settled.
That can only be of benefit to Claimants themselves.

There
are several reasons for that, including the fact that there has been an anomaly where
For all EL and PL cases, of whatever value, my view is that it will take many years for insurers to
cases
with
damages
less isthan
£2,000.00
lower costs
outside
the Portal
than
change
a mindset
which
more
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despite
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it,
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will
longer exist with the recent resignificant
costs savings
available to
keeping
cases in
theno
Portal.
duction in costs. Still the most common reason though is that insurers do not have the reRemember
that with
and PL
cases, on
contributory
sources
or also,
inclination
toEL
admit
liability
the rightnegligence
cases. often plays a part and if there is

For Defendants the temptation may be to drag their feet post issue to exhaust the costs
available to the Claimant to pursue their claim. Expect to see the applicability of the escape
clause for Claimant solicitors who believe they should be entitled to standard costs to be
tested at the first opportunity.

any such allegation, the case will exit the Portal. Whether or not insurers make such allegations less

I would also expect the Courts to be alive to this and use their enhanced case management
powers to stamp out such behaviour.

frequently,
in order
secure
the costs
from Portal
remaining
the Portal,
remains
to bebe
The
percentage
oftocases
exiting
thesavings
extended
willwithin
be higher
still. again
For RTA
cases
seen.
tween £10,000 and £25,000 in value, there will be a greater inclination on the part of insurers
challenge
liability
andthat
also
investigate
more on
forensically
quantum
Oneto
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example
of thatissues
would be
at present,
admissions
highways cases,
rare asissues
they
outside
the Portal.
are, invariably
come with an allegation of contributory negligence attached. It seems illogical for an
insurer to maintain such an allegation for the sake of securing a modest reduction in damages, which
will all
probably
bePL
outweighed
by the
outside
the Portal.
For
EL and
cases, there
areincreased
obviouscosts
andpayable
significant
costs
benefits to insurers to keep
cases in the Portal. My view however is that it will take many years for insurers to change a
In my view,
in the
short term,
certainly
for the
first year denial
at least,ofthe
Portal for EL and PL cases will
mindset
which
is more
inclined
towards
automatic
liability.
do very little business, until all parties find their feet.

Remember
also,31that
and
PLexiting
cases,any
contributory
plays a partCosts
and
With effect from
Julywith
2013EL
any
case
portal will gonegligence
in to a new often
Fixed Recoverable
ifscheme,
there isasany
allegation,
per such
the table
below. the case will exit the Portal. Whether or not insurers make
such allegations less frequently, in order to secure the costs savings from remaining within
the Portal, again remains to be seen.

Finally, I see Claimants using Part 36 offers to better effect in the future, something that we
have been traditionally reluctant to do. The increased damages available to Claimants who
make an offer which they then beat at trial and the opportunity for their solicitors to recover
indemnity costs, make this a useful tool to drive early settlements at the right level of damages.
Michael Hardacre
Pannone LLP

Recruitment Advertising

One obvious example of that would be that at present, admissions on highways cases, rare
as they are, invariably come with an allegation of contributory negligence attached. It
seems illogical for an insurer to maintain such an allegation for the sake of securing a modest reduction in damages, which will probably be outweighed by the increased costs
payable outside the Portal.

Do you have vacancies within your firm?
Try out our new appointments job section.

In my view, in the short term, certainly for the first year at least, the Portal for EL and PL cases
will do very little business, until all parties find their feet.

Please contact Gary Ward on 0777 2790012 for further details

With effect from 31 July 2013 any case exiting any portal will go in to a new Fixed Recoverable Costs scheme, as per the table below.

Members of Manchester Law Society are entitled to a lineage advert free of
charge. Discounted rates for larger adverts.

Recruitment Leaders debate compliance issues and
umbrella providers
Compliance issues and
concerns about umbrella
providers were two of the
key issues discussed at Recruitment Leaders - the
debating forum set up by
Brabners, Outsauce, Saffery Champness and RBS.
David Camp, Director of the
Association of Labour
Providers (ALP) delivered an
engaging review of the
challenges and emerging
trends in supplying labour
to the food and agricultural
sectors. He spoke about
supply chain issues within
the sector, with continuing
margin pressure due to unsustainable charge rate expectations, increased use of
rebates and additional service demands leading to
pressure for businesses to
cut corners and being
forced to consider using tax
relief models.
Camp said that the new
Gangmasters
Licensing
Authority (GLA) CEO, Paul
Broadbent, has produced a
three year strategic plan for
the regulator, which cor-

rectly focuses on protecting
vulnerable
workers.
Although still in the early
days of the new GLA leadership, Camp said there is already more engagement
with the supply chain, a
more strategic use of the
media and a heightened
level of compliance activity.
It was agreed by all present
that now is a good time for
recruitment agency bodies
to come together to discuss
appropriate regulation for
the wider industry.
In many cases labour
providers in the food and
agricultural sectors deliver
excellent practice, though
Camp commented wryly
that he has long since expected to see positive
media stories to this effect.
In fact compliance is viewed
as a key sales feature by
those within the sector and
an opportunity to demonstrate to clients that their
brand and reputation will
not be put at risk.
Camp highlighted a multistakeholder project entitled

“Stronger Together” to
equip employers and labour
providers with the tools to
deter and investigate hidden labour abuse. With 21
million workers in forced
labour across the globe and
the UK figure for human
trafficking up by 67% in the
last two years this is an area
where support for businesses is urgently needed.
Looking to the future, Camp
said labour providers would
need to align their services
to increasing client expectations and demonstrate their
sectoral and functional expertise. This meant becoming deliverers of best
practice,
adopting
a
“worker-centred” approach,
developing lean techniques
whilst offering new and
added value services to
drive margin growth.
Key challenges being faced
by the recruitment sector
were also on the agenda for
the meeting held in Manchester, with Simon Garbett,
Chairman of TEAM, reporting on the issues affecting

the members of TEAM,
namely the economy, legislation, RPOs and umbrella
providers. Garbett spoke
about members questioning compliant umbrella
providers post Legitas and
recognising that the umbrella ‘model’ is relatively
unregulated which is raising
concerns about the financial and reputational consequences for recruitment
agencies associated with
them. The issue prompted a
lively debate on umbrella
providers with similar concerns being echoed by
those in attendance.
Garbett made the point that
the economy is never going
to go back to normal; now is
the new normal. He spoke
about the need for agencies
to adapt and change their
business strategies to encourage growth rather than
blame the economic downturn. He said the market develops
and
changes
continually and whilst the
past five years have been a
particularly difficult time
there are a number of suc-

cessful agencies that have
concentrated on their
strengths, cut costs, looked
to new markets and become stronger businesses
as a result.
Garbett ended with the
view that there is fresh optimism within the recruitment industry and TEAM
members are going back to
basics by engaging more
with their clients and embracing technology and social media to build

relationships and attract talent.
Recruitment Leaders is a
free forum for established
agencies
and
service
providers to meet on a regular basis and discuss key
sector issues. Following a
North West launch, the partners hope to roll the initiative out to multiple regions
across the UK.
Join the debate: #recruitmentleaders
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Expert favours the personal approach
Dr Sarah Norman believes that claimants
deserve better than a ten minute appointment
and a ‘tick-box’ report
Over recent years the medico-legal industry has undergone
considerable change, with national agencies undertaking a
growing proportion of medical reports, especially on fasttrack claims. However, their drive for profit has led to many
of their experts finding it necessary to prepare their reports
in the minimum time possible, in order to make their work
economically viable. Dr Sarah Norman, who conducts clinics
across a range of locations in the North West and West Yorkshire, feels that such an approach can only be detrimental to
a person’s claim.
“I see other experts at my clinics, and I’m aware that a number of
them will schedule six appointments in an hour. An expert should
be taking a full and detailed history from a Claimant, of the accident circumstances, through the nature of their injuries, treatment
and progression of symptoms, to the effect on their work, their social activities, and their leisure losses. There’s also their past history to ascertain, before a thorough physical examination. In a ten
minute appointment it would be difficult to assess even a very
simple injury properly, let alone an individual with multiple injuries. Many of the Claimants I see also have quite notable psychological reactions to their accidents, but often only admit these
once we have built up a rapport”.

It’s not just appointment times which have been trimmed by experts, with many now resorting to report writing software that
utilise drop-down menus to generate reports. But has Sarah not
been tempted to follow suit? “I’ve seen some of these reports, and
many of them end up looking and reading the same, but just with
a different Claimant name. It’s little wonder insurers and defendant solicitors are concerned that reports are being put forward
without a great deal of considered thought by the expert. A solicitor client has told me that my bespoke reports are seldom challenged, because it is apparent that I have taken the time to
consider the case carefully”.
One benefit of tick-box reports is the speed with which they are
available, even on the same day as the appointment. Sarah counters this, on the basis that she can see a Claimant one day, dictate
her report the next, and have it proof-read, corrected and emailed
the day after that.

“Quality of report

So does Sarah feel like she’s trying to hold back the tide? “Sometimes yes, but I believe that there are still plenty of solicitors who
want their clients to be treated as individuals rather than just another case on a conveyor belt. Quality of report and service will always be fundamental to my practice."

and service will
always be fundamental
to my practice.”

Dr Sarah Norman
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Quill Pinpoint research defies negative
industry trend
With regular, depressing news of law firm closures, it’s
unsurprising that the just-published Annual Statistical
Report by The Law Society shows a reduction in the
number of private practice firms.
Many reasons are cited for this dwindling number of practicing law firms, including strong competition from rival
practices and changes to costs and funding, which mean
that firms are finding it ever harder to achieve favourable
profit margins.
However, in defiance of this negative industry trend, come
the results of recently undertaken research by Quill Pinpoint on their Pinpoint Interactive cashiering service
clients. The statistics show an average 25.4% increase in
profit costs over a 3-year period, attributable in part to outsourcing their bookkeeping function. In monetary terms,
that’s worth in excess of £100,000 per firm.
The research results demonstrate how outsourcing back office processes can have a positive impact on business models because outsourced support is a proven way to improve
profitability by reducing overheads, and offloading the responsibility of cashiering, reporting, forecasting and compliance. As an additional benefit, outsourcing is provided
on a continuous service provision basis.
Supporting commentary for the Quill Pinpoint research is
provided by Pinpoint Interactive client, David Foster, Partner at David J Foster & Co Solicitors, who states: “We’ve reduced our capital expenditure and overheads because we
don’t need to employ accounts staff nor maintain hardware
or software. Pinpoint Interactive has contributed to our

growth in turnover of 20% over the past 2 years”.
Further reinforcement is given by Matthew Bradley, Director at Bradley & Jefferies Solicitors Ltd, who outlines: “Our
profit costs have increased consistently year after year…
the cashiering service has undoubtedly played its part by
limiting our outbound costs, and helping us to tighter control and better forecast our finances”.
Cassandra Simpkins, Partner at Simpkins & Co Solicitors,
concludes: “Using Pinpoint Interactive for cashiering responsibilities means my Partner and I can concentrate on
providing excellent legal advice to our clients and we can
keep a closer eye on other key areas of our firm’s business
management. The outsourcing service ultimately helps immensely with our long term aim of increasing profits and
our firm’s continued survival in an ever challenging legal
marketplace”.
This supporting evidence shows how outsourcing enables
firms to channel their energies on the essential tasks of
legal services delivery and practice management, so that
fee earning capacity can be increased, and managers have
the business intelligence insight needed to grow their business. By being more productive in both of these business
areas, firms can improve their competitiveness and profitability.
If you want to find out more on the Quill Pinpoint profit
costs research project or request information on Pinpoint Interactive, get in touch by email at
info@quill.co.uk, call their Manchester head office on
0161 973 0114 or visit their website at www.quill.co.uk.

The research results
demonstrate how
outsourcing back office
processes can have a positive
impact on business models
because outsourced support
is a proven way to improve
profitability by reducing
overheads, and offloading
the responsibility of
cashiering, reporting,
forecasting and compliance.
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Getting to know you......
This month we introduce a new feature, getting to know a little more about
local practitioners. In this edition Louise Griffiths of Stephensons Solicitors
LLP talks to The Messenger...
Name:
Louise Griffiths

Do you have any advice for anyone considering a
career in the law?
Be sure that you really want to do it - it's not an easy route
to take and you need to be determined to succeed. Think
about your skills and what area of law you think you'd be
good at but also look at the market, make sure that there
are going to be plenty of jobs in that area in the future.

Firm:
Stephensons Solicitors LLP
Area of Practice:
Managing partner of Clinical Negligence and Personal Injury departments

How do you relax?
Exercise is my main way to relax. I try to do as much walking as I can, fit in a few runs every week and I've been
doing Zumba classes for a few years - I can't recommend it
highly enough for keeping you fit and having a laugh too.

If you hadn't gone into the legal profession, what
alternative career would you chose?
Hairdressing!
What do you see as the biggest challenges facing the
profession today?
The profession is being threatened in numerous ways at
the moment, changes in legislation and cuts in funding
mean that firms will struggle unless they adapt and are
well-run. This, coupled with the fact that non-lawyers are
now entering the market means that only the strong will
survive.

Is there a book (legal or fiction) that had an impact on
your life?
Whilst I can't think of a specific book which has had an
impact on my life, reading generally has had a huge effect.
I've been an avid reader since I was a child and Austen has
always been a favourite (I remember reading Pride and
Prejudice at primary school). I went on to do an English
Literature degree and it has stood me in good stead for
working in the law.

What work gives you the most satisfaction?
Settling cases for clients for whom the money will make a
huge difference is extremely satisfying. In the last 12
months, I have also changed roles and am now in charge
of a very successful work type within the firm and get a lot
of satisfaction from this management position.

Finally, sum yourself up in three words...
Hard-working, focussed, fun.
If you wish to be featured in “Getting to know you”,
please contact Julia Baskerville on 01253 829431
email: j.baskerville@btconnect.com

Who inspires you?
My mum.

Ethos Forensics offer independent forensic consultancy and expert witness services. We specialise in body fluids evidence including
blood pattern analysis, DNA profiling interpretation including mixtures and Low Template DNA techniques, textile damage assessment,
sexual offences casework, cold case reviews and quality systems in forensic science. Ethos Forensics provide the following services:
● Forensic consultation in relation to DNA and body fluids evidence
● Expert witness services for prosecution or defence, including case review, reinterpretation of evidence and provision of expert

testimony at court
● Training and guest lecturing services in forensic awareness, DNA profiling, sexual offences investigation, case assessment and

interpretation, forensic quality systems or bespoke courses to meet your requirements. Courses are suitable for all audiences
including legal professionals, law enforcement personnel, medical practitioners, forensic experts, students or other interested
parties
● Quality systems consultancy to ISO 17025:2005, laboratory auditing services and quality investigations
● Scientific article writing

Contact us to discuss your requirements or for a free initial consultation.

07796 546 224
sue.carney@ethosforensics.com
www.ethosforensics.com
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Roberts Jackson celebrates 4 years of
business in Hawaiian Style
On Friday 28th June
Roberts Jackson celebrated its 4th year of business with a Hawaiian
themed charity quiz night.
Employees dressed in
their best beach attire and
the offices were decorated
with inflatable Palm trees.
Keeping in the tradition of
things plenty of colourful
Lei’s were handed out for
those lacking Hawaiian
shirts.
The night was a huge success with over 100 members of staff turning out,
raising a total in excess of
£400 for charity. The proceeds are being given to the
MINGA Foundation, a charity based in Zambia caring
for children born with life
changing illnesses. A Tombola was organised and
funded by Roberts Jackson
staff and entry fees for the
quiz were used to accumulate the total of money
given.
Organiser of the event, Jennifer Corris has commented
with the following “I was
thrilled to see everyone get
involved for such a great
cause. There is an excellent
team spirit within the firm
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which is reinforced at such
events as this, even if it does
bring out our competitive
side!”
Since opening its doors for
trading 4 years ago, Roberts
Jackson has grown from 2
members of staff to over
180 employees to become
one of the UK’s largest law
firms to specialise in Industrial Disease.
Acting for claimants suffering from all types of occupational related conditions
including
asbestosis,
mesothelioma,
occupational dermatitis, asthma
and musculoskeletal problems as well as noise induced hearing loss and
vibration white finger the
Wilmslow based firm acts
for clients all over the UK.
Expansion is not something
to be overlooked either as
the firm is in the process of
expanding its office space
for the third time in just over
12 months.
Co-owner and Director,
Karen Jackson, has provided
the following comments,

confirm that Roberts Jackson is entering its 5th year
in the legal sector. We have
come a long way in the last
4 years and with every year
that passes we strive to be
better and better.
We regularly have events,
parties and social gatherings for staff and this was a
special occasion. I was
pleased that we were able
to raise further funds for
Minga. We regularly support
charities throughout the
year and this year we will
aim to raise even more
through events throughout
the year than ever before.
As a firm we have some very
gifted employees, many
who have been with us
since the beginning and it is
an absolute pleasure to
watch them learn and continuously develop. We must
also thank all our clients for
choosing us to represent
them in their time of need”

Northern Circuit take on
Great North Swim
A team of 7 barristers and
1 clerk from the the Northern Circuit took part in the
Great North Swim in June.
This was a one mile open
water swim on Windermere.
Despite the choppy conditions, the whole team completed the swim and in

times ranging from 28 mins
to 1 hour 11 minutes.

the day and you can contact
her for more details of the
Trust and its work on

The team has raised over
£3,000 (if you include gift
aid) for the North West
Legal Support Trust.

Rachel.Barnes@nwlst.org.uk

Nigel Poole QC
Kings Chambers

Rachel Barnes from the
Trust came to support us on

Roberts Jackson is now one
of the fastest growing firms
in the UK. It has been shortlisted for 16 awards both
local and national in the last
3 years

“I am immensely proud to

Colin Harrison (clerk at Byrom St) Ben Myers (Exchange), Claire Steward (Kings) Darryl Allen (Byrom St),
Neil Berragan (Kings), Nigel Poole QC (Kings), Helen Mulholland (Kings) and Lorraine Mensah (St John's
Buildings).

Diary of an Executive Assistant…
After completing my law degree and LPC
in recent years, I arguably, made the controversial decision NOT to be a lawyer, to
see if I could utilise other skills that I possess in order to progress up the corporate
ladder faster than taking a traditional
route. So I became an E.A. In the short
time working in this role I have learnt a
great deal about how to be worthy assistant and every day my learning continues.
Over the coming months I invite you into
the fast paced world of assisting Directors
of the fastest growing law firm in the
Country and give all the Executive Assistants out there the scoop on how to impress the people that matter… your boss
and their clients. If you are not an assistant
you can sit back, relax and read my (hopefully wildly entertaining) column and perhaps you will learn how to make a great
impression upon your clients and save
money for your firm in the process.

My name is Craig Worrall and I’m …… an
Executive Assistant! I currently work for
two directors of an Industrial Disease
Law firm based in Wilmslow;

So step into my office and listen up to
“Helpful Hint No 1”….. GET CONNECTED!!!!
As E.A’s it is important to utilise our connections and let’s face it with your proximity to the head of a large corporation you

have the ability to name drop, however
sometimes this is not as easy as initially
thought. Business relationships take time
and sometimes this is a luxury that we do
not have. So I am going to offer you one of
my best connections and in the coming
months show you how to use it! Ladies
and those lucky gents who have the ability to multitask
I offer you, the…
This incredibly useful tool brought to you
by the Manchester Law Society offers you
a wide variety of different offers and “get
in opportunities” for venues in the Greater
Manchester area. What’s more impressive
is since I have discovered this little gem
the Manchester Law Society have recruited further companies!
Recent examples used include:25% off food at River restaurant and
Bar, Lowry Hotel
Free Entry at Circle
20% off the total cost of each Journey
with Manchester Cars

BUT WAIT THERES MORE!! As the flying
lizards, Frank Sinatra and Janet Jackson have
already sung, the best things in life are free.
The same can be said for the Manchester
Law Society Benefits of Manchester Card. If
you a member of the Manchester Law Society then you are entitled to claim your Benefits of Membership card by contacting the
Manchester Law Society on 0161 831 7337
or ExecutiveDirector@manchesterlawsociety.org.uk
So…. If you’re sat in your office now, having
your tuna salad sandwich and thinking
about what your company do to impress
your clients who are in the city next week,
step away from the salad cream and contact
The Manchester Law Society! That’s all, you
do that and I will meet you here same time
next month with some tops tips on how to
use your Membership Card- Free with Manchester Law Society Membership.
Become a member today and reap the
benefits for FREE!
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This month Adam Jupp, Head of Business, MEN Media looks at the
relationships between lawyers and clients...
IT'S typical isn't it.
I finally found myself on a
plane, heading to sunnier
climes, dreaming of an afternoon in the pool with a
beer in my hand and what
happens.....a heatwave kicks
off in Manchester.

Adam Jupp

Then, due to my trip being a
stag do involving 27 Geordies, a larger proportion
of the trip than I would have
hoped was spent in a darkened room, while my pals
and colleagues back home
sunned themselves.
When I came back, they all
had a better suntan than I
had.
I have to admit, when it
came to my first day back in
the office, the thought of
picking up the phone to say
I just couldn't make it
crossed my mind.

However, as an honest type,
I had a word with myself,
crawled from under the
sweat-soaked duvet and
made my way back into the
office.
However, it seems not
everyone has the same
scruples as I do and it made
me think of my pals in the
legal world.
Chuckles swept through our
office when I relayed to my
colleagues some of the genuine excuses I was told had
been given to bosses by
staff pulling sickies to spend
time in the sun.
Examples ranged from 'I
jumped in the local canal to
cool down and caught and
infection' to 'the car will not
start because of the heat; I
have no other way to get to
work.'

My top three, pop-pickers,
however, were, in reverse
order:

reminding workers fraudulently taking a day off is the
equivalent of theft.

3. 'I got sunburned yesterday and cannot get a
shower because it hurts so
much;

But this also hammered
home to me the importance
of strong and ongoing relationships between lawyers
and their clients.

2. I'm allergic to the sunshine so I cannot leave the
house and;
1. My car has heat stroke
and I need to take her to the
vet.
It all sounds a bit of a laugh
but not to the businesses
concerned, who can end up
seeing their workforces depleted significantly, as their
employees pull a fast one.
Someone somewhere will
no doubt soon be estimating what the cost to businesses of this behaviour is,

Dr Joshua Adedokun
Dr Adedokun has extensive clinical experience in the
management of various chronic pain syndromes including
persistent, neck, back and neuropathic or complex regional pain
syndrome especially following personal or occupational injuries.

They will have a reactive approach to such events, seeking legal advice only after
they have decided enough
is enough and have lost a
load of cash in the process.

Having proper policies in
place, including parameters
for those allowed to work
from home, will surely go a
long way to preventing a lot
of these sickies being
pulled.
And I'm no lawyer, but I
would imagine that when
clients realise this has been
the case - and that they
have been saved money as
a result - it will only serve to
strengthen the relationships they have with their
advisers, making them
more lasting bonds, rather
than one-hit-wonders.

However, lawyers who
enjoy a trusted relationship

FBI

MB BS, DA, FCARCSI, FRCA, FFPMRCA

Chronic Pain Expert

Nobody wants to have to
take legal action against a
member of staff because of
their unauthorised absences but I suspect too
many firms find themselves
with hefty bills when things
go too far.

with their clients will no
doubt be able to make
them appreciate the merits
of a proactive approach to
such matters.

Firbank Bureau of Investigation
(International Private Investigators)
l

Process Serving local and nationwide

l

Surveillance inc video evidence

l

Employee absenteeism

l

Corporate and Private Investigations

l

Telephone/Mobile Phone Enquiries

Dr Adedokun accepts instructions from Claimants, Defendants
and as a Single Joint Expert.

l

Tracing (debtors/inheritances etc)

l

Tracking of Vehicles (24hr Service)

He covers Manchester, Liverpool, Leeds, Birmingham and
London.

l

Matrimonial /Divorce enquiries

l

Background/Asset Checks

He also has wide experience in medical negligence claims.
Listed on the UK Register of Expert Witnesses, an APIL expert,
Member of Society of Expert Witnesses and Expert Witness
Institute.

Other locations and domicilliary visits can be arranged.

Local, National and International Service

Contact Person: Jane Griffiths (Medico Legal Manager)

Tel: 077 6630 7545

Tel: 0161 485 1881/07946 700859
Email: expertpainreports@gmail.com
Room 9, Eden Point, Three Acres Lane, Cheadle Hulme, Cheshire SK8 6RL

(24 hours)
Email: fbim23@hotmail.com
Web: www. fbiinternational.co.uk
Mottram House, 43 Greek Street, Stockport, SK3 8AX
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Management Matters
This column is now into its fifth year and feedback is still good. We would still like to receive observations and ideas for future
issues. Please mail Bill Kirby at billkirby@professionalchoiceconsultancy.com or the publisher Julia Baskerville at
j.baskerville@btconnect.com
Strategic Implementations and Marketing
The main piece in this months column is continuing the debate and advice of looking at culture (and other things) to
support the essential marketing and client relationships for
todays law firm with some tips for Jon Hepburn of The Fedora
Consultancy www.fedoraconsultancy.co.uk that offers both
advice and outsourcing for much of a law firms marketing activity particularly for the medium to smaller firms – the messages apply to everyone though.
Many articles that I write refer to previous articles that are related. If you are a new reader or someone who wants perhaps
to catch up on a sequence then do please feel free to contact
me or the publisher Julia Baskerville.
First today I would like to mention a couple of strategic initiatives by North West regional firms that have been supported
by members of the MLS Advantage Buying group
First
Linder Myers secures it’s IT
Linder Myers has offices in Central Manchester, Shropshire,
Lancashire and Cheshire with plans to grow across the UK.
With the declared intent that clients dealing with their local
office can seamlessly tap into the pool of legal expertise and
resources from across the firm. This is enabled by the flexibility and robustness of the firm’s IT. To underpin the firm’s level
of service to clients and provide resilience, business continuity
and disaster recovery Smartlegal.it is moving the entire Linder
Myers IT infrastructure to their datacentre. Bernard Seymour,
Managing Partner at Linder Myers Solicitors said: “Linder
Myers Solicitors continues to enjoy significant growth. It is
important that our service providers understand, support
and enable our business strategy and that their ethos and
culture match our own. The firm’s IT infrastructure will
shortly be hosted in the Smartlegal.it datacentre in order to
facilitate our growth strategy by providing increased IT resilience, a high level of network performance and business
continuity.”
Second
Orbis opens shop front
Orbis Solicitors is a firm providing legal advice to business and
individuals in Lancashire, Greater Manchester and throughout
England and Wales. Key to the firm’s growth strategy is its re-

location to provide a shop front drop in clinic in a retail environment at MillGate Shopping Centre, Bury. The move will enable the firm to get the added benefit from the footfall of a
busy retail environment, while developing an open, accessible
and client-centred brand of law for commercial and private
clients.
Matrix247 has handled all aspects of telecoms for the move,
enabling a seamless transition from old to new. Managing
Director of Orbis Solicitors, Anne Bradley comments: “As the
first legal firm to establish a drop-in facility in the Retail
Centre we look forward to developing this exciting new market.”
Marketing – Another View – Culture Change means more
Marketing Effectiveness
Back in April 2012 I wrote an extensive piece on the business
development and marketing tasks to be undertaken by law
firms either in house, outsourced or with a combination of the
two. Last month we discussed harnessing IT to assist both in
bound and outbound marketing and in May 2013 we discussed culture and accountability.
We know that 2013 is another and major year of relentless
change - with new competition, more regulatory battles and
too many solicitors chasing too little work.
I met up with Jon Hepburn from The Fedora Consultancy and
we discussed this exponentially growing rate of change More revolution than evolution. In particular, we covered
what can potentially be done to improve a law firm’s marketing effectiveness when budgets are tight, consolidation is rife
and everything is going online?
Jon stated that “there is something that can be done without
obliterating your marketing budget. It’s to do with your firm’s attitudes, beliefs and culture and really understanding the perceptions clients have of your firm”
“In the search for long-term commercial success these internal
factors are often overlooked with regard to marketing effectiveness. In short, effective marketing and business development is
about the right collective attitude as much as the right management processes.”
He and I agree that long term commercial success is dependent on accountability, improved decision-making, responsiveness and being competitive.
We can write our strategy, even develop a business plan and
change the organization structure but changing attitudes and
cultures is probably more important and often inevitably
more difficult. It is the emotional, people-related issues that
can make a big difference to marketing effectiveness and your
clients perceptions and views.
Jon’s view is that it requires a time commitment and a collective corporate willingness. There is some truth in the old joke
‘how many therapists does it take to change a light bulb?
(Just one - but the light bulb has to really want to change’).
For a law firm to effect positive, long-lasting change, commitment across the firm from the top, a readiness to make important decisions and good internal communication are vital.
Careful consideration has to be given “to effective, strategic
management processes that put your clients at the centre of
your decision-making and make sure these processes are
perceived internally as a benefit not a burden.”
Recent research into consumer attitudes has, unsurprisingly,
seen price considerations prioritised for the public when purchasing legal advice. Jon offered the following thoughts on
this:

‘Perceptions of value play a big part.’ You can judge the quality
of a meal in a restaurant very quickly, feel the benefits of the
correct diagnosis from a doctor or simply expect your car to
be serviced correctly. For the latter you may never actually
know if it has actually been done. The point here is that it is
often easier for some occupations to show tangible results
and benefits.
‘I’m not paying that much, I’ll do it myself’ - At work and home,
technology has empowered many people to do many things
– be it send their own e-newsletters or write their own Will.
But just because we can – does it mean we should?
‘Should we take a look at ourselves?’ Do we care, do we have
short memories, do the stereotypes reinforce preconceptions or do we just want the cheapest? If perception is the reality, how did solicitors’ collective reputation suffer and
what can a law firm do about it?
We can go on but Jon kindly presented a checklist of his practical advice for us to consider
Marketing and business development are as essential as
fee earning. In a wider sense, they involve influencing potential clients and introducers, creating good impressions, being
innovative in order to win a flow of new work.
Finding the time for it is difficult. But with pressure on
achieving fee targets it is essential for the firms’ long-term
success. Perhaps we should think ‘How much time can you not
afford to spend on it?
The issue of who is to do it creates much discussion within
law firm’s fee-earners at all levels. People ‘buy’ people, so engage your interpersonal or soft skills not your technical
knowledge. Above all, set about the task in-hand with the
right attitude.
What is your unique selling point? What makes people
choose your firm over others? Is this how you want to be perceived? If not, change it. If you provide the fastest conveyancing service in your locality, let people know.
Are you available online? Do you offer fixed fee services?
Whatever your competitive advantage and something you
want to be known for, make sure other partners and staff
know its importance, as well as your clients.
Communicate internally as well as externally This is extremely important but where many law firms fall down – communication.
For lawyers the brand is the people providing the service.
Work with clients to differentiate your firm - it’s all in the delivery of your service. Your technical legal ability will be assumed
but you will be remembered by the service you provide.
Price can obviously be a factor in setting yourself apart
from the competition but it is by no means the most important factor. Remember perceptions of value are not just about
price.
Client recommendations are one of the most effective
routes to new business: In business terms, a personal recommendation is incredibly valuable. They are the lifeblood of online and local networking clubs/groups.
Make a decision, act collectively and be responsive. Bursts
of enthusiasm after a Partners’ meeting that lead to stalemate
at the next meeting will get your firm nowhere.
Client feedback is invaluable. The value of this cannot be
under estimated. A proactive feedback mechanism and an organisational culture focused on the needs of your clients
should give you a source of competitive advantage.
I think we are all beginning to understand that attitude to
clients will have a big influence on your marketing effectiveness. Jon believes it is “an easy message to remember, one
that requires some ‘collective will power’ to implement, but
the commercial and financial benefits of which could be significant for your law firm”.
THE DATE OF THE NEXT MANCHESTER LAW SOCIETY
MANAGEMENT CONFERENCE IS 16TH OCTOBER 2013.

Bill Kirby is a director of Professional Choice Consultancy offering advice to
firms from business strategy, planning business development and all things IT
including effective use and outsourcing continuity and DR. He can be contacted at billkirby@professionalchoiceconsultancy.com
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MYSG News
We hope that everyone has
enjoyed the glorious summer weather and basked in
the glory of Andy Murray
winning at Wimbledon and
the Lions winning in Australia. The MYSG committee
are especially keen to ensure that the summer good
spirits are continued by putting on some interesting
and exciting events for their
members. A recent event
which
was
especially
thought provoking was a
lecture given to the young
solicitors of Manchester
about the next generation
of law which was arranged
by Chadwick Nott . We hope
that this lecture gave members the opportunity to
consider the challenges that
young solicitors will face in
the future and how we can
best equip ourselves to deal
with these.
The excitement is also
building for the Jeff Banks
event which will take place
later in the year. The details

of this event will be placed
on the MYSG website
shortly, but it promises to
be a extremely fun and informative evening for both
male and female young solicitors; the clothes show
was certainly a favourite of
those on the MYSG committee and we hope that our
members are as equally excited about this. The event
will be sponsored by St
John’s Building and we are
currently in talks with other
supporters! The event is currently scheduled for 26th
September 2013, so please
get this date in your diary!
Also, a Halloween event is
currently being organised at
a popular Manchester
venue – details will be unveiled soon, but make sure
that you have your witches
hat and vampire teeth at
the ready for some fancy
dress networking fun!
If anyone does have any
ideas for events or would

like to contact the members
of the committee, please do
visit the MYSG website or
find our facebook page to
contact the members of the
committee who will be really happy to hear from you!
The MYSG has over 1,000 members and we invite qualified solicitors up to 10 years PQE
(excluding Partners) from in
and around Manchester to join
our group. We arrange social
events for solicitors, networking
events with other professional
groups in Manchester including
bankers, accountants and surveyors, educational and CPD
seminars, and other events
which we think will be of interest
to our members. Membership is
free and the costs of our events
are met by sponsors. If you
would like to join the MYSG and
you do not currently receive our
emails, please email us at
info@mysg.org.uk, or contact us
through
our
website,
www.mysg.org.uk or via our
Facebook page, "Manchester
Lawyers".

MYSG News
The end is nigh for the
MTSG
committee
2012/2013. The election
process for the incoming
committee has been on
going throughout July with
the announcement of the
new committee to be made
towards the end of August.
We have received a record
number of nominations this
year from a wide variety of
firms across Manchester.
MTSG 2013/2014 promises
to be a great year!
Our last social was held at
MTSG’s all time favourite
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venue - Revolucion De
Cuba. The cocktails were
flowing freely along with
the canapés and Latino
style dancing and a great
night was had by all as the
photos show!
The MTSG then organised a
thought-provoking seminar
with Chadwick Nott in conjunction with Eversheds
aptly titled ‘The Next Generation’. The speaker, James
Batham, a Real Estate Litigation Partner at Eversheds,
began by discussing his career and pathway to becom-

Ths month sees the launch of a new column in The Messenger, examining all aspects of mediation and reporting on updates and changes within the field.

MEDIATION FOR PROFESSIONAL PARTNERSHIPS IN A RESCUE SITUATION
INTRODUCTION
In this last recession we have seen an unprecedented number of professional partnerships find
themselves in financial difficulties having to seek professional advice on their solvency and long
term survival, on occasions at the insistence of their bank.
Corporate rescue teams understand the economic causes behind the potential business failures
and are ideally positioned to advise on the appropriate number of debtor days, the levels of WIP,
the structure of teams, the necessary redundancies and the reduction of partner drawings. However, these are people businesses with personal idiosyncrasies which are often causing or exacerbating the problems which fall outside the normal remit of a corporate rescue team and it is
here where we feel that both we and mediation can add value.
The type of situation where we envisage we can help by using our workplace mediation skills, the
encompassing solution of a team mediation or what we call the “hybrid mediation” to avoid a
“melt down” situation are where:
2 or more partners have serious disagreements
the behaviour of the “maverick” partner, an essential work provider, can no longer be tolerated
a team has become dysfunctional and a drain on financial performance
the management focus is disjointed
THE TYPES OF MEDIATION
The Workplace Mediation
The mediator facilitates a settlement between 2 employees at some point between the initial conflict, the onset of the grievance procedure and the hearing at the Employment Tribunal.
In the context of a professional partnership it is ideally suited to resolve a conflict between 2 partners or a partner and a solicitor. Conflict comes in many forms - from a power struggle, fundamental differences of approach, rudeness and perceived arrogance to bullying. However, if not
tackled the situation will fester and stop the partnership functioning properly.
The mediation enables both parties to express their opinions, the opportunity to understand the
others position and find a solution enabling them both practice within the firm. It has a proven
track record, and while the parties in conflict may not remain friends, they will re-establish the
professional working relationship.

ing a partner. James then
focused on his award winning course Law without
Walls and discussed the impact of innovative thinking
in today’s legal marketplace.
This seminar was a great
success and one that I am
sure will be repeated for future MTSG members.
Next month we will feature
a write up and photos from
our fabulous summer ball
and a final farewell from the
MTSG
committee
2013/2014.

Team Mediation
A structured process whereby an impartial mediator facilitates communication between a number of people in order to clarify the issues between them and encourages them to find mutually
beneficial solutions and agreements that will improve their future working relationship.
Ideal method of resolving issues where partners have fallen out, cliques have developed amongst
the fee earners, morale and performance have plummeted, and there is a lack of managerial focus
for the team going forward.
We find that after some soul searching and reality testing, the members realise that this dysfunctional approach cannot continue, the partners realise how their behaviour is impairing performance, people realise that somehow solutions have to be found and expeditiously As the partners
and fee earners are in control of the solution, and it comes from them rather than being imposed
on them, it has a far higher chance of solving the previously deep rooted emotions.
As the whole process is confidential the participants can speak openly, the mediator can get to
the true reasons behind the conflict, not those on the surface, and provide effective future working solutions. These often revolve around better communication, delegation rather than abrogation, retraining, introduction of better systems and positively having to deal with unacceptable
behaviour.

Until then, have a great August!

Of course, the partnership is, or should be, a team and this form of mediation can also be used
where there are similar issues have arisen across the partnership amongst all partners.

Charlotte Brinsley
Chair of the MTSG
Slater & Gordon

The Hybrid Mediation
A cross between workplace and commercial mediations. Effectively before there is a final fall out
between a partner and the firm leading to retirement or expulsion, a mediation takes place so
both parties understand the conflict and the other parties grievances, so that they can facilitate
a settlement before it is too late
Ideal in a situation where the managing partner, or a body of the partners generally, can no longer
tolerate the behaviour of one of the partners. This is for the typical maverick partner who fails to
comply on many well known fronts - and although one solution is to part company, that partner
brings in a significant amount of work and holds some key client relationships, and in reality the
partnership can ill afford to lose him or her, or, as importantly nowadays, repay their capital.
Again confidentiality and the independent facilitator enable the partners to get to the true issues.
If there is a solution it can be found, and if not, the partners can agree to an amicable retirement
without bad publicity and damage to client relationships
CONCLUSION
While mediation is normally associated with resolving a partnership dispute post retirement or
expulsion of a partner, it’s unique confidential process and the desire to facilitate rather than impose a solution, means that it can offer solutions to partnership problems much sooner.
Restructuring experts should consider mediation in its various forms to resolve some of the “people issues” they will identify when investigating financial stability and long-term survival. While
resolving the individual conflicts may not be the determining factor, resolving them will improve
the performance of the partnership and increase its prospects of a long-term survival.
Mark Whittell
North West Mediation Solutions
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WORKING IN PARTNERSHIP WITH YOU
Professional Indemnity Insurance

Are we there yet?
So, what is this article
about? Is it those immortal
words that emanate from
children on the back seat of
the car en route to Blackpool, or is it the state of
progress along the Egyptian road to democracy? No,
it’s neither: after the author’s perennially cynical
view of the Solicitors’ professional indemnity insurance market, this piece
takes an aspirational view
of its evolution.

The Mutual was put into “runoff” in 2000 and firms were
then allowed to buy insurance from a number of “Approved Insurers”. All the
insurers had to do in order to
participate was to agree to
adhere to the ludicrously
wide Minimum Terms of
cover as then dictated by the
regulatory part of the Law Society. Ludicrously wide turned
out to mean ridiculously expensive in claims. That was
not then known but was predictable enough.

As most readers will be aware,
prior to 2000 the profession
obtained its professional indemnity cover from the Solicitors Indemnity Fund (SIF), the
profession’s own mutual insurer. Its being a mutual insurer meant that it could
make further calls on firms if
the coffers were a bit light on
money, or even – at least in
theory – return money to
members should the coffers
overflow with funds exceeding its liabilities. Oddly, the
latter hardly ever happened.

The rationale behind the extremely wide cover was, we
were told, to “protect the public” from uninsured claims,
with the promise of more
competitive premiums for
firms into the bargain, arising
from the wider choice of insurance market, The latter
duly happened: at a stroke
some £95m was wiped off the
£250m premiums charged
annually by the SIF. Naturally
this produced a big smile on
the face of the Law Society as

this happy state continued for
6 or 7 years. However, those
gains were unsustainable, arguably being a consequence
of inept and greedy underwriting by insurers who
thought a growing market
share was the equivalent of
owning the winning lottery
ticket.
The Authorities might deny it,
but other expected advantages of opening up access to
the insurance market were:
to allow the insurers to act as
a filter and eliminate the
poorer quality firms: that
worked, didn’t it?
to avoid the large firms having to continue subsidising
the small firms, the general
belief being that small firms
claimed £2 for every £1 of
premium paid: not much
changed there, did it?
The economic crash put paid
to most of the perceived benefits of the change, as reckless
lenders became the main re-

cipients of firms’ hard-earned
premiums. I’m not sure the
wider “public” benefitted
much at all. The pendulum
then swung as insurers struggled to cleanse their books of
unprofitable solicitors’ business. Premiums charged to
firms increased substantially.
Some insurers stopped writing solicitors’ business altogether. Others went out of
business and failures have
continued even into the current period of insurance. On
the other hand, while it will
be of little consolation to
firms who have suffered in
the turmoil, the last couple of
years have seen marked
progress by most Approved
Insurers in attempting to offer
some stability. At the time of
writing, it appears that the solicitors’ renewal season in
2013 will be fairly cost-neutral, with no nasty surprises
unless driven by a firm’s
claims experience or by its
business profile.
In a blatant piece of oppor-

the Messenger
tunism, the Law Society is this
year seeking to create a limited version of what can only
be described as “son of SIF”,
but using insurers’ money.
The scheme involves cutting
brokers out of the process,
with no party providing advice to participating firms. The
insurer(s) involved is to have a
financial “A” rating. This is the
same Law Society that was
historically desperate for any
new capacity to enter the
market, even if it had a balance sheet worth £5. The
term “White Knight” was regularly bandied about as another mug of an insurer
would ride over the hill each
year, offering yet more unsustainable premium deals,
I have perfect recall of asking
a very senior Law Society official whether he accepted the
concept of making firms into
better insurance risks, in order
to produce fewer claims, thus
leading to lower premiums.
The resultant blather answered my question but not
in a positive way. In the light
of current developments, are
the lunatics now to be allowed to run the asylum, to
coin a phrase?
In the interests of fairness, I
would say that if the Law Society facility is launched this
year or next, it may just coincide with the Solicitors Regulatory Authority at last
imposing the requirement for
a minimum financial rating on
the part of Approved Insurers,
thus eliminating the unrated
capacity. If the SRA does impose a minimum financial rat-

ing, it will only have taken 14
years to provide the profession and its clientele with that
element of security, which is
sadly lacking in a number of
Approved Insurers: so much
for customer protection. At
the same time, however,
many firms would be left having to seek a new insurer. Will
another White Knight appear
and save their skins?
Fortunately many firms, including the tremendous
number of new start ups, are
embracing good working and
risk management practices.
Taken together with the insurance market having
learned and matured, that
means there is the hope of a
sustainable, competitive insurance market in the future.
However, we should not confuse hope with politics. One
has to question a regulator
which does not recognise
even the administration of an
insurer for what it is because
it is not convenient to do so,
as happened when Quinn Insurance, which insured some
3,000 firms, went bust.
So, are we there yet? No, but
possibly getting nearer. The
question of timing remains:
will we get there first or will
the Egyptians achieve democratic stability before we
achieve a workable insurance
model for solicitors?
Kevin J McParland
Managing Director
MFL Professional
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London 2012
Reflections of a Manchester Law Society Member
Games Maker 12 months on
When I had responded to
the invitation by Alan
Beswick on his local radio
programme and applied
to be a volunteer at the
2002 Manchester Commonwealth Games my
two sons each asked me
"Why?" to which I replied
"Because the Olympic
Games will never come to
this country in my lifetime"

way that inspires others

Clearly prophecy is not an
area in which I can claim
any expertise!

Team player - you are central
to a united team-make your
mark

At those 2002 Commonwealth Games I was a member of the Event Services
Team for the Badminton
event at the Bolton Arena

First Dress Rehearsal
Opening Ceremony: As a
"thank you" for attending
all the training Games Makers could apply for a ticket
for one of the two Dress Rehearsals of the Opening
Ceremony and I was fortunate to get a ticket for the
First Dress Rehearsal. Even
just at that dress rehearsal
the forging of the 5
Olympic Rings was spectacular. And just how was
James Bond in on the act?
Many in the audience
guessed but none guessed
correctly. There were many
questions from friends/relations/work colleagues to
say what was in the Opening Ceremony but I chose
not to spoil their surprise so
stayed silent

A past President of this Society was also a volunteer at
those Games but I do not
know if Jeff Lewis wants it
widely known that he (like
me) wore with pride the
volunteer uniform modelled so well by Norris in
Coronation Street
So when Jacques Rogge announced that "the Games
of the XXXth Olmpiad are
awarded to the City of London" I quickly registered my
interest in being a volunteer
Over 250,000 people applied and I was fortunate to
be selected as one of the
70,000 Games Makers. In
fact I had a promotion as I
was selected as an Event
Services Team Leader at the
Basketball Arena on the
Olympic Park. It seems that
my vast experience in Manchester 2002 was a big plus
point. Thank you Manchester
Then followed a carefully
set out programme of volunteer team leader training
at such diverse places as
Wembley Arena, Hackney
Community College and
McDonald's Training Centre
, East Finchley. There we
were encouraged to believe
that to achieve our ambition to deliver an exceptional Games we should
be:Inspirational - behave in a

Distinctive - let yourself shine
through
Open - be approachable and
honest
Alert - as the host be aware of
people's needs
Consistent - welcome every
person as an individual

But nothing prepared me
fully for the sheer joy and
pride in being part of a fabulous Olympic Games
However, there did appear
to be one design blemish
with the Basketball Arena.
Spectators always looked to
have their photograph
taken (frequently by Games
makers) stood under the
Olympic Rings on the
Arena........not realising they
were stood between the
Gents and Ladies toilets
which were clearly in the
photograph!
Team work: The last letter of
the McDonald's advice was
the most important. Each
day a different collection of
individuals arrived for the
volunteer duty that day. A
collection of individuals
who were all happy to be a
part of something much

larger than themselves. Just
shows what teamwork can
achieve especially when
everyone is happy to help
Tube Travel: yes people did
spontaneously break out
into conversation; and
smiled; and were courteous; and I felt entirely safe
travelling back on the Tube
even at 1am after a late shift
Atmosphere on Olympic
Park: Was a wonderful joyous occasion. Bliss was it in
that summer to be alive and
to be on the Olympic Park
was very heaven
Spectators: People came
from all corners of the
globe but people are only
human so the most frequently asked question was
"Where are the nearest toilets?" and "yes" I did know
the answer to that question.
It was quite surprising what
some spectators would feel
moved to say to volunteers
One spectator said that I
had a lovely voice and
asked which part of Ireland
I was from; and was then
unimpressed when I said it
was a Radcliffe/Bury voice.
During the entertainment
between games another
spectator, when seeing one
of the group of dancers
doing the splits while being
held aloft by the other
dancers, visibly winced and
said "that's painful.....you
know." I didn't, but I presume she knew what she
was talking about; so I
know now.
Some Gold Medal winners
did try to be spectators by
wearing their medal in the
hope of it being treated as
some form of entry permit.
But when asked to leave
their medal with the volunteers as a form of security
then chose not to be a
spectator after all. Obviously they had been hard
fought for.
Seb Coe moment: one afternoon I asked by a couple
of spectators if I knew if
there were any more Bas-

Andrew Seddon
ketball tickets still available
for other days. I could only
answer with the standard
information given to all volunteers that day but added
that Seb Coe probably had
more information when,
entirely unscripted, he
walked right past my shoulder and conducted an impromptu interview just a
few yards in front of me.
One of the couple then
went straight up to him and
asked him directly. That approach for tickets was never
mentioned on any website.
Super Saturday: the cheer
that went up in the Basketball Arena when it was announced that Team GB had
won three gold medals in
just over 45 minutes nearly
lifted the roof! I could not
tell you which game was in
progress!
Usain Bolt 100m Final: the
Basketball Arena emptied
in just a few minutes as
spectators spillled out of
the Arena to watch the
100m Final live on the Big
Screen in the Olympic Park
and then filled up again a
few moments later. The
carefully thought-through
health and safety inspired
rules for entry and exit were
temporarily suspended for
the benefit of the public..........and........all was well.

Yet again, I could not tell
you which match was in
progress.
Closing Ceremony: Yes,
the compliments from Seb
Coe and Jacques Rogge did
bring a lump to my throat
while sat watching the
event on TV
Our Greatest Team Parade:
good fortune also secured
me a ticket for the special
area of The Mall to view the
Parade and celebrate the
achievements of Team GB
We Games Makers gave up
our time and with hard
work, commitment and enthusiasm enjoyed an unforgettable experience
After the Games volunteers
had an opportunity to
achieve the City & Guilds
Level 2 Awards in the Principles of Customer Service in
Hospitality, Leisure, Travel
and Tourism. Successful applicants were offered an automatic
interview
at
McDonald's. So that is what
it was all for?
I even got a "personal" letter from The Prime Minister
who said that not only did I
help make London 2012
happen but through the
welcome and spirit I
showed I put a smile on the
nation's face. Not a lot of

people know that. Should
that letter hang on the office wall above the Practising Certificate?
Have I kept my Commonwealth Games volunteer
uniform? Yes.
Have I kept my Olympic
Games volunteer uniform?
Yes.
Why?
Because never again in my
lifetime will.................!
Andrew Seddon
Lyons Wilson
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Look, Feel & Perform Better;
The Last 6 Rules You’ll Ever Need
When it comes to achieving spectacular results, either in terms of your body, your career,
your health, or in life, you need two things; the right knowledge, and the will to do what
is necessary.
If you want to look, feel, and perform better than you have in years, gaining a firm,
healthy body (no matter what your age), and soaring energy levels while boasting superior professional and personal performance, start here;
1. Diet comes first. Eat real, whole food that is not, or is minimally processed between
field and fork. Find out more:
http://threesixtypersonaltraining.co.uk/free-stuff/ultimate-human-performance-foodpyramid/
Being hydrated is essential, drink 2-3 litres per day, every day. Avoid plastic bottles if you
can. Make supplements high quality – poor quality supplements make expensive urine
and can be a nightmare for your health rather than helping it.
2. Digestion is paramount. The best diet in the world means nothing if you’re not digesting and absorbing the nutrients from it. Eat away from stimulants like TV, make sure your
stomach acid is optimal, take a pro and pre-biotic daily. If you suffer from chronic bloating, gas, IBS, IBD, Crohns, etc, a stool test can help identify pathogens, and inflammatory
markers.

the Messenger

3. Sleep. Be in bed by 10:00pm, be asleep by 10:30pm, aim for 8-9 hours unbroken sleep
per night and restrict the amount of light going into your eyes as much as possible an
hour before bed. Blackout blinds will help your quality of sleep.
4. Exercise for your DNA, the mirror, and your happiness. Ask yourself these questions
when it comes to choosing exercise: 1. What am I made for? 2. How do I want to look? 3.
What do I love to do? That’s the exercise you should do. Humans have evolved with great
work capacity and are designed to lift, carry, push, drag, climb, walk, and, occasionally,
run.
5. Hormones are key. When it comes to looking, feeling, and performing at your best,
hormonal balance is essential. The big 5 are cortisol, oestrogen, insulin, testosterone, and
thyroid. Advanced tests are available.
6. Be happy. Stress ruins your life. Be careful of what you put in your brain. Clearing mental junk, fixing dysfunctional relationships (at work and home), and more quiet time will
go a long way. Make a list of 10 things that give you energy and 10 things that take it
away. Do more of the former.
three sixtyº Personal Training is based on Bridge St and is a bespoke, private personal
training gym dedicated to taking care of Manchester’s busy professionals.
For more information visit www.threesixtypersonaltraining.co.uk,
call Matt on 07971 192357, or email matt@360personaltraining.co.uk
Manchester Law Society Members receive a 10% discount on personal training
upon production of their Benefits of Membership Card

0161 425 5206

We are located on the 2nd Floor, House of Fraser,
Deansgate, Manchester M3 2QG

Spa in the City
Partners Salon is situated on the second floor of House of
Fraser, this hidden gem offers everything from hair, nails,
waxing and a huge array of beauty treatments, this
month we are focusing on Germaine de Capuccini the top
European skin care house whose premium products are
found in the most exclusive Salons and Spas across the
world.
If you are looking for pure indulgence and total
relaxation, we can provide you with a haven where you
will find the most incredible unique sensations, where the
body, mind & spirit converge to feel an unforgettable and
deeply pleasurable experience.

£20 blow dry bar available every
day with any available stylist
please call 0161 425 5206 to book

We also retail all Germaine Facial Products and, of course,
perfect for presents their divine bath oil and candles,
prices from £28 upwards
For further information or to make your booking
please call Partners on 0161 425 5206
Partners Hair Salons are also situated in Knutsford
01565 651819 and Poynton 01625 873112
Partners are offering a 25% discount to readers of
the Messenger. Please quote the reference
“Manchester Law Society” when making a booking.

Partners Salons are also situated in Poynton and Knutsford

www.partnerssalons.co.uk

Manchester Law Society
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The W
according to Fran
I remember my sister
telling me once (when she
was in nurse training many
years ago) that all the F’s
meant you were more
prone to getting angina –
the F’s being Fair, Fat and
Fifty.
Why, you may ask, is this random observation of interest?
Well very sadly I meet the criteria of all three “F’s”. I am
fair (well I was born fair and
over the last couple of years
may have had some help
from a bottle or a hairdresser), I am definitely fat
and was fifty on the 8th July.
I am an angina attack waiting to happen and I need to
do something about it!
When I was a little girl 50’s
used to smack of cardigans,
nasty coughs and golfing
carts. If 40 was the end of
youth the big five-oh was

the dreaded number that
ushered in the twilight years
of cruise ships, varifocals and
adult education classes.
I am going on a cruise this
year for the first time, have
bifocals and have started
doing watercolour painting
(very badly I hasten to add)
on a Wednesday night at
Walkden Sixth Form college.
OMG - I REALLY, REALLY,
REALLY AM 50.
The Editor of Saga says that
we are welcoming an era in
which 50 is the new 34. (if
only! Easy for her to say –
she’s probably only about 12
years old anyway). Apparently the increasingly glamorous image of 50 year olds
has even spawned a new
term “Quintastics!” I am sure
due to some very glam 50
years olds who have been in

the news over the last couple of years eg Nigella Lawson, Barrack Obama, Kristen
Scott Thomas, George
Clooney and Hugh Grant to
name a few.
My son Jack, who is a nearly
18 year old cave man (eg sits
in study with no lights on on
face book, x box, pc and
grunts every now and again
and will only make a foray
out of said cave for food),
said “Mum don’t worry so
much about being 50 – you
are only as old as who you
feel”– which I thought was
1. a highly inappropriate
thing to say to your mother
and
2. It doesn’t work for me as
my husband and Jack’s step
dad, Peter, is 69 this year!!!!!!
Actually as my 50th was getting nearer I was getting
more and more depressed.
Well, I am now nearer to

Monthly Competition
Velvet Central, the new venture from
bastions of Canal Street, is located in the
Grade ll listed building on the corner of
Mount Street & Central Street, in the
former home of the Inland Revenue (and in
later years, eateries Citrus then Beluga).
The bar, restaurant & hotel’s first move out of
the Village serves as a bar with food and features a large south facing sun terrace with a
striking view of the Central Reference Library,
for Al Fresco eating & drinking.
The menu consists of some old favourites
from the Canal Street site along with an expanded small plates menu and build your
own sharing platter section. In addition, a
cold server has been introduced for a daily
changing selection of tarts, cold cuts & salads
for a faster style of lunch to both eat in or
take-away.
The interior has been stripped back of recent
embellishments and re-presented with
touches of all things Velvet. The high
ceilinged, main bar area, has been decorated
with drapes, murals and mirrors and the installation of a steel and iron staircase has
opened the mezzanine area up to the main
bar. With a small service bar, this Rococo
styled balcony lounge area may also be used
for private gatherings for up to 30 people.

Velvet Central is open for
food daily from 12 midday
until 10pm and the bar is
open until 11pm Sunday –
On the lower level, the large basement restau- Thursday and until midnight
on Fridays and Saturdays.
rant has been divided into two creating a
clean, light self contained function area with
Contact: Caroline Ahwaz on
bar for around 100 people (40 seated). The
0161 819 1088 or
second half of the room will be redeveloped
info@velvetcentral.co.uk
into restaurant space in time for Christmas.

To win a meal for two with a bottle of house wine at Velvet Central,
please answer the following question:
Q: Which government department was formerly housed in Velvet Central?
and send to FranEccles-Bech@manchesterlawsociety.org.uk no later than 14th August 2013.
The winner of the Doherty, Evans & Stott competition was Keith Cundall of Irwin Mitchell LLP

death than birth. I am actually in the suburbs of mortality!
I finally realised, with more
than a little irritation, that my
mum and dad were right
about nearly everything!
And some of the cards I received haven’t really helped
-for example:
50th Birthday – so many candles, so little cake
50 years old. In Led Zeppelin
terms, that’s halfway up the
stairway to heaven
Thank goodness you didn’t
have to blow out 50 candles.
We would have been here for
an hour watching you do it.
Happy 50th birthday…
In your 50s, time becomes precious and must not be wasted.
Every minute is an excellent
opportunity for a good nap.
Happy 50th birthday

the drama was about.
I’m thankful when someone
tells me that I have lipstick on
my teeth because it means I
still have teeth.
I buy my moisturizer by the
case instead of by the jar.
Hair dye goes on my shopping list under “essentials” instead of “luxuries.”
That come hither look I used
to have in my eyes just doesn’t look as enticing through
my bifocals.

17. My investment in health
insurance will finally begin to
pay off.

My once fabulous behind
now looks more like a set of
mud flaps.

18. My joints are more accurate meteorologists than the
national weather service.

If you had to pick you would
choose your glasses over sex
And Peter’s favourite, my hot
flushes result in savings on
the heating bill.

19. My secrets are safe with
my friends because they can’t
remember them either.

Good things about being
50

Drink, eat, jump and dance as
much as you can tonight, but
not too much, because you
are 50, after all.

1. I can finally sell those dreadful diet and exercise books
that have sat unopened on
the bookshelf for years.

The final countdown to your
100’s has begun – have a
great day.

2. Kidnappers wont be very interested in me

And so I decided to do a list
of pros and cons of being 50:

3. No one will expect me to run
a marathon.

The CONS

4. People will call at 9 P.M. and
ask, “Did I wake you?”

When you sleep, people worry
you’re dead

5. People will no longer view
me as a hypochondriac.

Your back goes out more than
you do

6. There is nothing left to learn
the hard way.

Your best friend is dating
someone half their age .....
and they aren’t breaking any
laws

7. Things I buy now won’t
wear out.

My idea of a night out is sitting on the patio

9. In a hostage situation I am
likely to be released first.

It takes longer to rest that it
did to get tired

10. I keep hearing about other
people’s operations.

My address book has mostly
names that start with Dr

11. I will get into heated arguments about pension plans.

I sit in a rocking chair and
can’t get it going

12. If I have a party the neighbours wont even realise it.

Getting lucky means I found
the car in the multi storey

13. I will no longer think of
speed limits as a challenge.

I will probably forget that I
have already had my 50th
birthday

14. I will quit trying to hold my
stomach in, no matter who
walks into the room.

My face has more wrinkles
than an elephant’s backside.

15. I will sing along with elevator music.

I can look back on my 40th
birthday and wonder what all

16. My eyes won’t get much
worse.

8. I can eat Dinner at 4.00 pm

20. My supply of brain cells is
finally down to manageable
size.
21. I can’t remember where I
read this list.
One thing I did decide to do,
after the three “F’s”scare, was
go on a health and fitness
regime. Those of you who
know me know that I am
partial to a nice meal, a cigarette and glass of champers.
How on earth was I going to
get fit and healthy, and
ready for the 50th party?
A new private personal
training gym opened in our
building – three sixtyº Personal Training – I went to see
the man – oh how I wished I
hadn’t!!!
“No excuses just results!” he
said. I should have realised
then what a nightmare I was
entering. Would I actually
still be alive before I was 50?!
I will tell you more next
month about the Ultimate
Human Performance Diet
and Training Regime I have
been on – that is if I have the
energy to type, or if I am able
to lift my arms to the keyboard to type as my limbs
are too painful after all the
exercise he puts me through.
The staff have removed all
sharp objects from the office
– eg pens, pencils, scissors,
compass and even paper
clips as the nicotine withdrawal takes full hold.
Has it worked? Watch this
space.
Fran Eccles-Bech
Chief Executive
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Classified

Classified Directory
Locums

CEDR Mediation
CEDR Mediator

Joe Shammah is a CEDR
Accredited Mediator,
undertaking Mediations in
Commercial Litigation cases
and Training for
Solicitors and Barristers
conducting Mediations.
Tel: 07860 844481

email:
mediator@joeshammah.co.uk

Mark Mattison, a Mediator
based in South Manchester is
available for commercial
mediations and for training on
all forms of ADR.
07831 302797
mark@markmattison.co.uk
www.markmattison.co.uk

Shareholder Disputes
Solicitor with 23 years
experience in such matters
available on an Agency basis
to assist firms who wish to
keep clients in-house.
Please contact by email
harryrosenblum@hotmail.co.uk

or telephone/fax:
0161 445 1850

Expert Witnesses

Commercial Property Locum
Solicitor available. Computer literate. Recent experience
includes a year’s Commercial
Property Locum work for a leading commercial practice. Phone
Paul Bryson at 01457 763340 or
e-mail paul.bryson@virgin.net

Solicitors Gown 51 inches
(would suit a tall person) looking for a home.
Legal aid solicitor maybe be able to persuade the owner to give
it away; a solicitor with a healthier income should make an
offer. The gown is in a good condition.
Any interested party should respond to PO Box 400,
c/o Manchester Law Society, 64 Bridge Street, Manchester
M3 3BN

Senior residential and
commercial property Solicitor
with over 4 years continuous
Locum experience offers you cost
effective solutions for holiday
maternity and sickness cover .No
Agency fees to pay. Please
contact Martin Libman on 0161
485 1240 or 07939 508543.
18 years as Locum Solicitors in
the North West. Tel John
Bradley/Lynda Greenwood 07790
612906 Available to deal with
Conveyancing and Family.
WHY PAY AGENCY FEES?
Senior Residential Property
Solicitor with over 30 years
coveyancing experience (29 years
as a sole practitioner) available
for holidays, maternity and
sickness cover. Reasonable rates.
If I can help, please telephone
David on 07896 617287 (or email
davidswann8491@hotmail.co.uk)
further details and availability.
DUAL QUALIFIED, very experienced criminal specialist advocate with higher rights. Crime
work and Crown Court work.
Very resonable rates, short term
locum contract considered.
Please contact Christine on
01772 741816 or 07967 530138

Situations Wanted
Senior Residential Property
Solicitor
seeks position
(full time or part time).
Over 30 years coveyancing
experience
(29 years as a sole practitioner)
Anywhere in the Greater
Manchester area.
or telephone David on
07896 617287
Qualified Solicitor &
non-practising Barrister
seeks full-time or locum
position.
Expertise includes payment
protection insurance & personal
injury claims. Willing to
consider other areas of the law.

m: 07870 272 213
e: adriano_9@hotmail.com

Notary Public
John Cusack

To place an advertisement in
The Messenger please call
Lee Gilbert on 07971 706 2783
or email j.baskerville@btconnect.com
www.baskerville-publications.co.uk
Contact us....
THE MANCHESTER LAW SOCIETY
64 Bridge Street, Manchester M3 3BN
Tel: 0161 831 7337 Fax: 0161 839 2631
www.manchesterlawsociety.org.uk
Editor: Fran Eccles-Bech
E-mail: FranEccles-Bech@manchesterlawsociety.org.uk
Publisher: Julia Baskerville Publications
25 Southworth Way, College Farm, Thornton Cleveleys
Lancs FY5 2WW
Tel/Fax: 01253 829431
E-mail: j.baskerville@btconnect.com
Advertising enquires
j.baskerville@btconnect.com
www.baskerville-publications.co.uk

Couriers

City centre based couriers covering all aspects of courier work and more.

Contact 0161 272 7576 Mike or Steve.

Email: davidswann8491@hotmail.co.uk

Please contact Adrian

The Messenger is distributed to over
2700 solicitors every month

Solicitors Gown

worldwide documents
Notarised
accessible & efficient service
home & office visits
well-established (since 1984)
& experienced

Holiday Property
Luxury Spanish Apartment
Golfing Breaks & Family Holidays

● 2 Bedrooms (1 Double, 1 Twin)
●

Pool

● Frontline golf views

● Excellent family facilities

● Gated resort with restaurants, pub and shops

Prices start from £125 Per Week / £29 per night (min 3 nights)
www.alhama-golf-rentals.com
irarmitage@gmail.com
07748 327062
Grasmere in the Lake District Autumn and Winter breaks from £200

tel: 0797 332 9791
jocusa@live.co.uk

All rights reserved, reproduction in whole or part without written permission from
the publisher is not permitted. Photographic material and manuscripts are supplied
at owners risk, neither the company not its agents accept any liability for loss or
damage.
The Society welcomes articles and letters from
members on any topic and items should be sent to the above address
The views and opinions expressed in the
Manchester Messenger are those of the individual
contributors and not of The Manchester Law Society.

Easedale is a delightful rural retreat set in several acres of wooded hillside grounds
which are graced with the presence of many different varieties of birds, badgers,
deer and red squirrels - one in particular who regularly visits the tree right outside
the front door!
There are some well-known walks from the door including Alcock Tarn, Loughrigg,
Fairfield and the Rydal Round. Grasmere village is only a short walk down the hill,
where you will find a wealth of shops, cafes, restaurants and pubs and the famous
Gingerbread shop. Dove Cottage and Grasmere lake are also only a short walk
away.
Accommodation: Front door entrance into hallway with space for coats and boots.
Door leading off to the sitting room/dining room/bedroom (TV/DVD/CD/Ipod
docking station), which has high ceilings, period cornicing and large sash windows with lovely views towards Grasmere lake and Silver Howe beyond. Further
doors lead off the hallway to the shower room with corner shower, basin and wc,
and also to the well equipped kitchen in a modern shaker style.
Available for short breaks Friday to Monday, Monday to Friday or week long bookings in October, November & December 2012 and January – March 2013 from as
little as £200

To check availability please email petershrigley@hotmail.com or call
07810 793649

